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TRAVEL
INSURANCE

GO ANYWHERE, ASSURED

We offer special coverage

that meets your travel needs in

the event of medical expenses,
repatriation and other inconveniences.

Life Insurance | General Insurance | Investments
Terms and Conditions Apply

AllC O ([ETTD

AMERICAN INTERNATIONAL

AlICO Plaza, Plot PC 12, Churchgate Street, Victoria Island; P.O.Box 2577, Lagos, Nigeria
Tel: 07000 AIICARE (07000 244 2273) | E-mail:aiicare@aiicoplc.com | Web: http://www.aiicoplc.com

...stability assured

NAICOM/CA/ADV/2015/1327

Authorized and Regulated by the National Insurance Commission. RIC No. 004



All you need is the plan, the road map, and the
courage to press on to your destination.
Earl Nightingale
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COMPANY PROFILE

Established in 1963 AIICO Insurance @N6E Ticker:
"AlICO") is an insurance, Pensions Management, and Asset
Management Group in Nigeria with market-leading position in
itskeybusinesslines:

| 2. | PensionManagement
| 3. ] HealthManagementOrganisation
| 4. | AssetManagement

AlICO commenced operationsinNigeriain 19 63 asanAgency of
American Life Insurance Company ("ALICO") - at the time, a
subsidiary of American International Group ("AIG'"). The
Company was incorporated, registered and licensed in Nigeria
as American Life Insurance Company Limited-as a wholly
owned subsidiary of ALICO/AIG- in 1970- to offer Life and
pension products and insurance services. The company was
renamed American International Insurance Company Limited
("AIICQO") upon the acquisition of a 60% stake by the Federal
Government of Nigeria, and later listed on the Nigeria Stock
Exchange in 1990, after which both shareholders- the Federal
Government of Nigeria and AIG divested. Following the
insurance industry's consolidation in 2007, the company
acquired NFI Insurance plc and Lamda Insurance Company
Limited (both cumulatively accounting for less than 30% of
AlICO's pre-acquisition gross premiums). The company
subsequently re-certified as both General Insurance and Life
Assurance Company- taking advantage of its legacy, brand,
franchise and strong retail distribution network to grow a
leading General Insurance business. As an insurance company,
AlICO's goal to be the insurer of choice and the leading
insurance company in Nigeria- providing life insurance and
retirement services as well as risk underwriting to a substantial
and diversified client base, which includes corporations,
financialinstitutions,governmentsandindividualsin Nigeria.

AIICO is the market leader in the life insurance and retirement
services and is a market leader (top 3) in Non- Life insurance in
Nigeria. The core insurance franchise is complemented by our
leading asset management, pension and health management
businesses. Overall, AlICO is currently the 2™ largest insurance

company in Nigeria (by gross premiums). To take advantage of
the opportunities presented by the pension reform Act of 2004,
AlICO Pension Managers Limited ("APML") was incorporated in
February 2005 and licensed in April 2006 as a Pension Fund
Administration ("PFA") by the national Pension Commission
("PenCom"),and commenced operationsin May 2006.

AlICO also owns valuable financial and strategic assets including
a controlling stake in Multishield Limited and a 19% stake in
HealthcareInternational Limited (both healthcare management
organizations ("HMOs'"), and AlICO Capital Limited (an asset
managementwholly-owned subsidiary.)

Adepiction ofthe corporate structureis shownbelow

CORPORATESTRUCTURE

AlIC O] wsuranc)

AMERICAN INTERNATIONAL

1. Life and general insurance are strategic business
units/divisions within AlICO

2. AIICO Pension Management Limited- a ca.79.5% owned
subsidiary of AlICO

3. AlICO Capital-a 100% owned subsidiary of AIICO providing
assetmanagementservices forAlICO and 3 parties

4. AlICO owns ca. 80.88% of Multishield Limited- a health
managementorganization operatingin Nigeria

AIICO Insurance 2015
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 46th Annual General Meeting of
AlICO InsurancePlc.will beheldatthe FederalPalaceHotel,Lagos
on Thursday, 5" May, 2016 at 11.00 am to transact the following
businesses:-

Ordinary Business:

1. Tolay before the meeting the Report of the Directors, the
Financial Statements for the year ended 31st December
2015, and the Reports of the Auditors and the Statutory
Audit Committee thereon.

2. Todeclareadividend
3. Toelect/re-electDirectors.

4. Toreappoint KPMG Professional Services as the Auditors
to the Company from the end of the Annual General
Meeting until the end of the next year's Annual General
Meeting

5. To authorize the directors to fix the remuneration of the
Auditors

6. To elect shareholders as members of the Statutory Audit
Committee.

SpecialBusiness
7. ToapproveDirectors' Remuneration.

8. To consider and if thought fit pass the following as
OrdinaryResolution:

That the Board of Directors be and is hereby authorized to
commence all processes required to obtain shareholders,
regulatory and otherapprovals necessary for the adoption
ofaholdingcompanystructure

9. Thatthe Authorised Share Capital of the Company be and
is hereby increased from #&7,500,000,000.00 (Seven
Billion Five Hundred Million Naira) made up of
15,000,000,000 (Fifteen Billion) ordinary shares of 50
(Fifty) Kobo each to N12,500,000,000 (Twelve Billion Five
Hundred Million Naira Only) by the creation of
10,000,000,000 (Ten Billion) ordinary shares of 50 (Fifty)
Kobo each ranking pari-passu with the existing ordinary
shares ofthe Company".

10. That the Memorandum and Articles of Association of the
Company be and is hereby amended by inserting an
additional Clause 6 in the Memorandum of Association
whichshallreadasfollows:

The Authorised Share Capital of the Company is
N12,500,000,000 (Twelve Billion Five Hundred Million
Naira Only) divided into 25,000,000,000 (Twenty Five
Billion) ordinary shares of 50 (Fifty) Kobo each."

11. That the Memorandum and Articles of Association of the
Company be and is hereby amended by deleting the words
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12.

13.

14.

15.

16.

17.

18.

The authorised share capital of the Company is %10,000,000.00
divided into 20,000,000 (Twenty Million) Ordinary Shares of 50
Kobo each" from Article 3 of the Articles of Association of the
Company andsubstitutingwith the following:

The Authorised Share Capital of the Company is §12,500,000,000
(Twelve Billion Five Hundred Million Naira Only) divided into
25,000,000,000 (Twenty Five Billion) ordinary shares of 50 (Fifty)
Koboeach."

That the Memorandum of Association of the Company be and is
hereby amended by the insertion of an additional paragraph at the
end of Clause 5 of the Memorandum of Association which shall
read asfollows:

By a Special Resolution dated May 5, 2016, the Authorised Share
Capital of the Company was increased from &7,500,000,000.00
(Seven Billion Five Hundred Million Naira) made up of
15,000,000,000 (Fifteen Billion) ordinary shares of 50 (Fifty) Kobo
each to §12,500,000,000 (Twelve Billion Five Hundred Million
Naira Only) by the creation of 10,000,000,000 (Ten Billion)
ordinary shares of 50 (Fifty) Kobo each ranking pari-passu with the
existingordinary shares of the Company."

That subject to the approval of the regulatory authorities, other
relevant Clauses of the Memorandum and Articles of Association
ofthe Company be and are hereby altered to bringitin line with its
status as a Public quoted company. (The specific clauses are
reproduced and included as an addendum to the Annual Reports
andAccounts)

ThattheDirectorsbe and are hereby authorisedtoraise, whether by
way of public offering, placing, rights issue or other methods or
combination of methods, additional capital of up to
#&25,000,000,000.00 (Twenty Five Billion Naira) or any other lower
amount to be determined by the Directors, or its equivalent in any
foreign currency, by way of issuance of ordinary shares, preference
shares, convertible or non-convertible loans, stock, medium term
notes, bonds or other securities, in such tranches, series, or
proportions, at such coupon orinterest rates, within such maturity
periods, and on such other terms and conditions, including the
provision of security for repayment, as the directors may deem fit
or determine, subject to obtaining the approval of the relevant
regulatory authorities.

That any capital raising exercise undertaken by the Company
pursuant to Resolution 14 above may be underwritten on such
terms as may be determined by the Directors, subject to obtaining
theapproval oftherelevantregulatory authorities.

Thatthe Directors of the Company be and are hereby authorised to
enterinto any agreement and/or execute any document necessary
toorincidentalto giving effecttothe aboveresolutions.

Thatthe Directors of the Companybe and are hereby authorised to
appoint such professional parties and advisers and to perform all
such otheracts and do all such other things as may be necessary to
give effect to the above resolutions, including without limitation,
complyingwith thedirectives ofanyregulatory authority.

Thatthe Company Secretary be andis hereby authorisedto takeall
necessary stepsto give effect tothisresolution.



19. That in compliance with Article 5.07 (iv) of the National
Insurance Commission (NAICOM) Code of Good Corporate
Governance for the Insurance Industry in Nigeria, the Directors
are hereby authorized to appoint an external consultant to
conduct the Annual Board Performance Appraisal for the
financialyearendingDecember31,2016.

NOTES:

1. PROXY

I. A member of the Company entitled to attend and vote at the
Meetingis entitled to appoint a proxy to attend and vote in his or
her place. A proxy need not be a member of the Company. A
formofproxyisattached atthelast page of thisreport.

ii. Ifthe proxy formis to be valid for the purpose of this meeting, it
mustbe completed, detached and deposited atthe Office of the
Registrar, United Securities Limited, 10 Amodu Ojikutu Street,
OffBishop Oluwole Street, Victorialsland.P.M.B. 12753, Lagos,
notlaterthan48hoursbeforethetimeforholdingthe meeting.

2. CLOSUREOFREGISTER OF MEMBERS

In compliance with the provisions of Section 89 of the Companies
and Allied Matters Act, 2004, the Register of Members and Share
Transfer Books will be closed from the 25th - 29th April 2016 [both
daysinclusive].

3. DIVIDEND WARRANTS

If the Dividend recommended by the Directors is approved by the
Shareholders at the Annual General Meeting, dividend warrants
and E-dividends will be posted on the 6th day of May 2016 to the
Shareholderswhose names appearontheregister of members as at
closeofbusinessonthe 24th of April2016.

4. APPOINTMENT OF MEMBERS OF THE STATUTORY AUDIT
COMMITTEE.

Pursuant to and in accordance with Section 359(5) of the
Companies and Allied Matters Act 2004, any member may
nominate a shareholder as a member of the Audit Committee by
giving notice in writing of such nomination to the Secretary of the
Company at least 21 days before the Annual General Meeting. To
comply with the requirements of the Code of Corporate
Governance, Nominations should have proof of Nominee's
financialliteracy attached.

5. UNCLAIMED DIVIDEND WARRANTS AND SHARE
CERTIFICATES

Somedividendwarrants and share certificates remain unclaimed or
areyettobe presented for payment or returned to the Company for
revalidation. A list of such members is circulated with the Annual
ReportandFinancial Statements. Members affected are advised to
write to or call at the office of the Company's Registrar, United
Securities Ltd., 10 Amodu Ojikutu Street, Off Bishop Oluwole

NOTICE OF ANNUAL GENERAL MEETING

Street, Victorialsland,P.M.B.12753,Lagos.
6. BIOGRAPHICALDETAILS OFDIRECTORS

Biographical details of Directors standing election/re-election are
containedinthe AnnualReportandAccounts

7. WEBSITE

A copy of this Notice and other information relating to the meeting
canbefoundathttp://www.aiicoplc.com.

8. RIGHTOFSECURITYHOLDERS TOASKQUESTIONS

Securities’ Holders have a right to ask questions not only at the
Meeting, butalsoinwriting priorto the Meeting, and such questions
must be submitted to the Company on or before close of business
on Tuesday May 3,2016.

BYORDEROFTHEBOARD

=

Donald KANU

Datedthis 4th Day of April,2016.
Company Secretary/Legal Adviser
AlICO InsurancePlc

AlICOPIlaza,

PC12,Churchgate Street
(formerly, Afribank Street,)
Victorialsland,

Lagos.

AlICO Insurance 2015
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NOTICE OF ANNUAL GENERAL MEETING

PROXYFORM
Annual General Meetingtobeheldat 11amon Thursday 5th May 2016 at Federal Palace Hotel, Victorialsland, Lagos State

Orfailinghimthe Chairman of the Company as my/our proxy to actand vote forme/us and on my/ourbehalfatthe Annual General Meeting
ofthe Companytobeheldonthe Thursday 5thMay 2016 and atanyadjournmentthereof.

Datedthis......ccovevvivniiniininns.. Dayof..iiiiiiicee 2016
Shareholder's SIgNatUre. ... . it e e e e

*Deleteasnecessary

0] Amember (Shareholder) entitled to attend and vote at the Annual General Meeting is entitled to appoint a proxy in his stead. All
proxy forms should be deposited atthe Company Secretary's Office notlaterthan 48 hours before the time of holding the meeting.

(i) InthecaseofjointShareholders,anyofsuch maycomplete the form,butnames ofalljoint Shareholders mustbe stated.

(iii) If the Shareholder is a corporation, this form must be under its common seal or under the hand of an officer or attorney duly
authorized.

(iv)  Provision has been made on this form for the Chairman of the Company to act as proxy, but if you wish, you may insert in the blank
space on the form (marked**) the name of any person whether a Member of the Company or not, who will attend the meeting and
voteonyourbehalfinstead of the Chairman.

) The Stamp Duties Act, Cap 411, Laws of the Federation of Nigeria, 1990 requires that any instrument of proxy to be used for the
purpose ofvotingbyany person entitled tovote atany meeting of Shareholders mustbeara Stamp Duty ofthree (3) kobo.

(vi) Theproxymustproducethe Admission Slip sentwiththe Notice of Meetingto obtain entrancetothe Meeting

ADMISSIONSLIP

AIICOINSURANCEPLC

Please admit. ..o s to the Annual General Meeting of AlICO Insurance Plc which will be held at
the Federal Palace Hotel, Victorialsland, Lagos on 5thMay 2016 at11am. The Admission Slip must be produced by the Shareholder or his
proxyinorderto obtain entranceto the Annual General Meeting.

DonaldKanu Name & Address of Shareholder........couiiiiiiiiii i eeaens
Company Secretary Number of Shareholders. .........n i e ae
Resolutions For | Against
1.  Toreceive the Reports and Financial Statements
2.  ToElect Mr. Bukola Oluwadiya as a Director
3. ToElect Mr. Samaila Dalhat Zubairu as a Director
4.  ToElect Mr. Ademola Adebise as a Director
5.  Toauthorize the Directors to re-appoint KPMG Professional Services as the auditors to the Company from

the end of the Annual General Meeting until the end of next year's Annual General Meeting

To authorize the Directors to fix the remuneration of the Auditors

6.
7.  ToElect/re-elect shareholders as members of the Statutory Audit Committee
8 To approve Directors’ Remuneration

9. ToadoptaHolding Company Structure

10. Toincrease the authorized share capital of the company

11. Toalter the memorandum and articles of association of the company

12. Toraise additional capital

13. Toappoint external consultants to conduct Annual Board Performance Appraisal for the Directors

008 >> AlICO Insurance 2015
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BUEGHor Chief (Dr.) O. Fajemirokun Chairman
Mr. Edwin Igbiti Group MD/CEO
Mr. Babatunde Fajemirokun Executive Director
Mr.S.D.A. Sobanjo Non-Executive Director
Sen. Tokunbo Ogunbanjo Non-Executive Director
Mr. Sonnie Ayere Non-Executive Director
Mr. Kundan Sainani Non-Executive Director

(@) BETWATISEELRAN Mr. Donald Kanu

AIICO INSURANCE Plc

AlICO Plaza

Plot PC12, Churchgate Street
Victoria Island, Lagos

Registered Office AlICO Plaza
Plot PC 12, Churchgate Street
Victoria Island, Lagos

7340

Office Churchgate Street,
Victoria Island, Lagos
Tel: 07000 AIICARE (07000 2442273)

Website:www.aiicoplc.com
E-mail: aiicare@aiicoplc.com

United Securities Limited

10, Amodu Ojikutu Street
Off, Bishop Oluwole Street,
Victoria Island,

Lagos

m KPMG Professional Services

KPMG Tower

Bishop Aboyade Cole Street
Victoria Island

P.M.B 40014, Falomo

lkoyi, Lagos

Website: www.kpmg.com/ng

Major Bankers City Bank Nigeria Limited

First Bank of Nigeria Limited
Guaranty Trust Bank Plc
Union Bank of Nigeria Plc
Zenith Bank Plc

HR Nigeria Limited Niyi Fatokun & Co.
FRC/NAS/00000000738 (Chartered Surveyors & Valuers)

[ Africa Reinsurance Corporation FRC/2013/NIESV/70000000/1217
Continental Reinsurance PLC R " - —
Swiss Reinsurance National Insurance Commission

WAICA Reinsurance
Nigerian Reinsurance
Trust Reinsurance
Zep Reinsurance
Arig Reinsurance
Aveni Reinsurance
NCA Reinsurance
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CORPORATEINFORMATION
BRANCH NETWORK
Aba lkeja
7, Factory Road AIlICO House,

Aba, Abia State.
Tel: 0805 531 4351

Abeokuta

46, Tinubu Street
Ita Eko, Abeokuta
Ogun State.

Tel: 0803 714 4883

Abuja

Plot 1012 Ademola Adetokunbo Crescent,

Opposite Rockview Hotel (Classic),
Wouse 2, FCT, Abuja.
Tel: 092902010

0817 668 4107

0817 6684115

Akure
Tisco House,
3rd Floor Opp. Mr. Biggs Outlet,

Ado- Owo Road, Akure, Ondo State.

Tel: 0806442259
08177323757

Amuwo
Plot 203 Festac Link Road,
Amuwo Odofin, Lagos State.
Tel: 012931892

0808 584 0886

Benin

28 Sokponba Road,

Benin City, Edo State.

Tel: 08051163395
08134051972.

Calabar
Henss House (General Business)
Murtala Mohammed Way, Calabar,
Cross Rivers State.
Tel: 08032194197

0807 5318777

Enugu
55/59 Chime Avenue,

Gbujas Plaza, New Haven, Enugu State.

Tel: 0803 6660737
0902 024 1513
07038143357

Ibadan

12 Moshood Abiola Way,

beside FCMB Bank, Challenge Area,

Ibadan, Oyo State.

Tel: 08032318925
08028344263

01 O >SS AIICO Insurance 2015
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Plot 2 Oba Akran Avenue,
Opp. Dunlop, Ikeja, Lagos State.
Tel: 014602097-8

014602218

014602343

0809993 0082

llorin
1 New Yidi Road, Gomola Building,
llorin, Kwara State.
Tel: 0817 4613826
0808313 4860
08037997249

llupeju

AlICO House,

36-38 llupeju Industrial Avenue,

llupeju, Lagos State.

Tel: 0816046 6239
08033158714
08033343036
0802 304 8695

Jos

4 Beach Road,

Jos, Plateau State

Tel: 0815369 5455
0808313 4860
0805 7356726

Kaduna

Yaman Phone House,

1 Constitution Road,

Beside OANDO Filling Station,
Kaduna, Kaduna State.

Tel: 08033386968

Kano

8, Post Office Road,
Kano, Kano State.
Tel: 08036299576

Lokoja
Plot 7, opposite 1st Gate, Phase 2,
Lokongoma Housing Estate,
Lokoja, Kogi State.
Tel: 08023279920

0703 1003095

Onitsha

Nipost Building,

Old Market Road,

Onitsha, Anambra State.

Tel: 0708 606 4999
08033750361

Owerri

46 Wetheral Road,

Owerri, Imo State.

Tel: 0805 603 3269
0706 603 2065

Port Harcourt
11 Ezimgbu Link Road (Mummy B Road),
Off Stadium Road, GRA Phase IV,
Port Harcourt, Rivers State.
Tel: 08035490546
0909 4489393

Warri

60, Effurun/Sapele Road,
Effurun, Warri, Delta State.
Tel: 0818749 7490

RETAIL OUTLETS

AIICO EXPRESS, Abuja
No. 46 Lobito Crescent, Wuse 2, Abuja.
Tel: 08099930117

08129123143

AlICO EXPRESS, Churchgate
Victoria Island Opposite Churchgate Towers,
Victoria Island, Lagos.
Tel: 08129123143
0708 795 5065

AlICO EXPRESS, Falomo
No. 8 Post Office, Bourdillon Road, Ikoyi, Lagos.
Tel: 08129123143

08099930126

AIICO EXPRESS, Lekki

lkate Community,

Opposite Manor House,

Ikate, Lekki, Lagos.

Tel: 08129123143
07013184117

AlICO EXPRESS, Park N Shop,

Victoria Island

Guru Plaza,

47B Adeola Odeku Street,

Victoria Island, Lagos.

Tel: 08129123143
08129123138
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BRAND PLATFORM

VISION

“To become the
indisputable leader
in all markets we
choose to playin.”

MISSION

“We exist to create
and protect wealth
for our Customers.”

CORE VALUES -STTEP

Service Excellence
Trust

Team Spirit
Entrepreneurship
Professionalism
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FINANCIAL POSITION

CONSOLIDATED RESULTS AT A GLANCE

Profit or loss and other comprehensive income

In thousands of naira 2015 2014 Changes %
Gross premium written 32,918,820 33,648,366 (729,546) 2)
Gross premium income 10,410,650 20,297,888 (9,887,238) (49)
Net premium income 6,748,488 16,221,686 (9,473,198) (58)
Claim expenses (net) (10,667,702) 9,098,087) (1,569,615) 17
Profit before taxation 1,799,294 3,276,560 (1,477,266) (45)
Profit after taxation 1,195,606 2,232,871 (1,037,265) (46)
Other comprehensive loss, net of tax (3,156,986) 1,139,326) (2,017,660) 177
Total comprehensive loss for the year (1,961,380) 1,093,545 (3,054,925) (279)
Basic earnings per share (kobo) 18 31 (14) (44)
Diluted earnings per share (kobo) 14 31 17) (54)

Financial Position

In thousands of naira

2015 2014 Changes %
Cash and cash equivalents 8,451,795 7,954,370 497,425 6
Financial assets 58,269,318 38,172,893 20,096,425 53
Trade receivable 296,514 210,133 86,381 41
Reinsurance assets 2,479,069 1,699,319 779,750 46
Deferred acquisition cost 264,842 443,945 (179,103) (40)
Otherreceivables and prepayments 447,467 321,989 125,478 39
Deferred tax asset 1,775,779 1,696,850 78,929 5
Investment property 1,115,000 1,203,000 (88,000) (@))]
Goodwill and other intangible assets 1,142,720 922,524 220,196 24
Property and equipment 5,353,657 5,183,072 170,585 3
Statutory deposit 530,000 530,000 - -
Total assets 80,126,161 58,338,095 21,788,066 37
Insurance contract liabilities 55,548,154 35,071,301 20,476,853 58
Investment contract liabilities 8,295,046 6,608,125 1,686,921 26
Trade payables 1,547,548 643,762 903,786 140
Other payables and accruals 2,489,333 3,702,330 (1,212,997) (33)
Fixed income liabilities 165,838 - 165,838 0
Current tax payable 592,961 558,874 34,087 6
Deferred tax liability 269,133 7,364 261,769 3555
Finance lease obligation 49,854 49,230 624 1
Long term borrowing 1,134,840 - 1,134,840 -
Derivative liabilities 319,274 - - 0
Total liabilities 70,411,981 46,640,986 23,451,721 50
Issued share capital 3,465,102 3,465,102 - -
Share premium 2,824,389 2,824,389 - -
Revaluation reserves 1,221,707 1,221,707 - -
Available-for-sale reserve (2,723,536) 581,971 (3,305,507) (568)
Currency reserves 148,521 - - -
Statutory reserve 55,240 14,629 40,611 278
Contingency reserve 3,482,076 3,019,230 462,846 15
Retained earnings 898,089 275,503 622,586 226
Cumulative irredeemable convertible preference shares - 50,000 (50,000) (100)
Shareholders’ funds 9,371,588 11,452,531 (2,229,464) (19)
Non - Controlling Interest 342,592 244,578
Total equity 9,714,180 11,697,109 (1,982,929) (17)
Total equity and liabilities 80,126,161 58,338,095 21,788,066 37
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THRIVINGINUNCERTAINTY

My Fellow Shareholders,

2015 has been a year of tremendous change for Nigeria, some of
them positive and others negative. The elections were a pivotal point
inthe country's history — for the first time, there was a change in the
ruling party as the APC gained power on the platform of change. This
has also coincided with a downturn in oil prices as global supply far
exceeds demand. Fora country dependent on oil for 75% of revenue
and 90% of foreign currency earnings, this has been an extremely
difficult period. The insurance industry, in which performance is
closely correlated with economic performance, has also experienced
atumultuousyear.

Despite these headwinds, we continue to press toward our goal of
building a company with strong foundations, able to weather storms
and emerge stronger. We enter into 2016, full of hope, about our
future because we are well prepared. As | stated in my last
Statement, our transformation agenda was built on three pillars: (a)
our financial position, (b) our people and, (c) our business model.
These pillars represent the foundation upon which the future of our
company is being built. It is my privilege to report progress in our bid
tooptimizeallthreepillars.

OurFinancial Position

Our financial position remains robust — total assets grew 37% to
N80.1bn (¥58.3bn in 2014) while a solvency margin of 188% in our
non-life business represents a strengthening by 22% in our solvency
margin from 2014. Total liabilities grew 51% from ™N46.6bn to
N70.4bn driven by a 57% increase in insurance contract liabilities.
The assets on our books are adequately matched to the duration of
ourliabilities.

Consistent with thisapproach, there was aneed to revise the way the
assets backing the funds were valued in the Balance Sheet to
eliminate the accounting mismatch, align risks and assets/ liabilities
management between the assets and liabilities. The company
therefore reclassified Held-to-Maturity (HTM) assets backing the
Annuity liability, to Available-for-sale (AFS). The impact of this one-
off changewas afairvaluelossinthe carrying value of Annuity Assets
reducing the Net Asset value per share of the company. We believe
this is the appropriate way to manage the long term risks on our
books so both annuity liabilities, in particular,and the assets backing
these funds, change in the same direction i.e. should there be a
reduction orincrease in interest rates the value of the liabilities and
assets should rise or fall. The net effect on the balance sheet should
effectively be zero, however, because the assets were held at
amortised costin2014,itwasnotthe case onthisoccasion.

Over the next five years, there will be a gradual reduction in
intangible assets in the balance sheet, such as deferred tax assets
and goodwill, following the necessary impairment tests by
management and external auditors. There will also be a need for the
company to underwrite larger risks and withstand market
turbulence orvolatility with resilient capital, especially as it relates to
financial market risks. These reductions in intangible assets and the
need to meet economic capital requirements, may require an
increasein capitalintheverynearterm.

We continue to improve our financial position, taking prudent and

CHAIRMAN’S STATEMENT

pragmatic decisions aimed at safeguarding the interests of all
stakeholders. We have a clean set of books, with adequate carrying
valuesforbothassetsandliabilities.

OurPeople

Our people are our mostimportant assets - we believe that the key
to satisfying the customer is having members of staff that are
challenged, motivated and adequately compensated. Many of
skills required in our business requires a combination of
professional qualifications and workplace experience. The risk the
industry faces is the shortage of appropriately qualified and
experienced employees to deliver the business strategy and
operations. Insuranceis notan attractive career formany Nigerians
foramyriad ofreasons.

At AlICO, we strongly believe we have assembled an excellent
team,including “insiders” and “outsiders” to drive the strategy and
operations. An approach the entire industry should support to
challenge thestatus quo,inorderto foster therequired change and
growth.

Our financial position remains robust - total
assets grew 37% to N80.1bn (N58.3bn in 2014)
while a solvency margin of 188% in our non-life
business represents a strengthening by 22% in
our solvency margin from 2014. Total liabilities
grew 51% from N46.6bn toN70.4bn driven by a
57% increase in insurance contract liabilities.
The assets on our books are adequately
matched totheduration of ourliabilities.

We have sought to reduce agency problems that persist in many
organizations. The company implemented compensation systems
that aligns company performance with total cash compensation. A
consequence of our new structure is the focus on bottom line
performance rather than just top line growth. Our strategy is
cascaded down very easily and every employee sees clearly where
helshe fits in the value chain. This helps ensure the decisions of
management are fully aligned with the expectations of the Board
andShareholders.

A key addition to strengthen our team in 2015 is Lanre Fabunmi,
who joined as Managing Director of AlICO Capital. | will also like to
use this opportunity to thank Dipo Oguntuga, who served the
company for several years and helped to operationalize the vision
of AlICO Capital.

OurBusiness Model

We are on course distinguished ladies & gentlemen, we are
pragmatic with every decision that we have made while keeping
our vision on the future. We are not prepared to sacrifice the long-
term future of our great company for short-term positive earnings.
The true test of a company's business model is how it navigates
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periods of turbulence like we witnessedin 2015. In thisregard, | must
commend the Management team for managing this adverse
movement in interest rates with an active investment strategy,
prudent risk management, excellent assets & liabilities matching
and capital preservation. We have absolute faith in the ability of our
teamtokeep pushingthe company forward.

First and foremost, the underwriting loss of N¥5.4bn is not as a result
of a catastrophic loss or claimi.e. payout to claimants (no cash pay-
out), but a change in life funds estimates (classified as unexpired
risks) - movement from profit and loss; unexpired risks to balance
sheet; insurance contract liabilities, which increased by 100%
(N16bn) from December 2014 to December 2015 (N32.7bn) for
annuity liabilities, reducing net premium by 57%. In actual fact, our
underwriting profit in the Non-Life business improved by 25%
comparedto2014,drivenbyanimprovementinnetclaimsratio.

2015 was a tumultuous year, driven by uncertainty and significant
issues regarding the government's budget constraint. Towards the
end of 2015, the government adopted a monetary policy to reduce
borrowing rates to improve its debt service ratioand was successful
in driving down the yields on all instruments by as much as 450 basis
points (4.5%) in the fourth quarter of last year. This essentially
meanswevaluedourliabilitiesattheend of 2014 with adiscountrate
at 14% and in 2015 we valued our liabilities (especially annuities)
using adiscountrate of 10%. As youmay observe, the largestimpact
on our life liabilities are interest rates, therefore this is our most
significantrisk, consideringwe have alargelifeinsurance business.

We have taken bold new steps to reduce volatility in our earnings.
The Managementhas continued to diversify by providingabalanced
mix of protection, investment and retirement products in the life
insurance business. There is also a concerted effort to increase
contributions from subsidiary businesses where market conditions
differ based on the inelasticity of demand for some of the services
and products offered. We have chosen our markets carefully and
understand the purpose and impact of each business unit on the
overall group objective — fundamentally to participate in attractive
markets where we have a sustainable competitive advantage.These
business units are led by seasoned professionals with decades of
experience in their fields. These changes make it clear that AlICO is
able to adapt to varying market conditions and is led by a
management team willing to take necessary action despite the cost.
We believe that this change helps us to be nimble, flexible and able to
takeadvantage of changesinthe environment. Thisisthe changewe
hoped forwhenweinstituted the new managementteam barely two
yearsago.

2016 Outlook

Looking ahead, 2016 promises to be a challenging year for the
country. Analysts expect growth of no more than 4% in 2016. Oil
prices are expected to remain low and this will have an impact on
CBN policies and foreign exchange availability. We have seen job
losses in the economy including the insurance industry and this will
probably continue, atleastin the short term. We expect government
debt service ratio to worsen, significant increase in prices (inflation)
andareductionindisposableincome.Allthese pointtoachallenging
yearintheindustry—competition willintensify and companies with a
sustainable business model will thrive. We see this as an opportunity
to look at things differently, to reimagine our approach to the
market.
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We are delighted to inform you that our search for a strategic
investor is nearing fruition. We believe that a strategic alliance
demonstrates our commitment to growing the company with
increased underwriting and risk management capabilities as well
as access to different markets and brand equity associated with
partnering with a globally recognized player. This can only be good
forthe companyforthelongterm.

Conclusion

Fellow Shareholders, this AGM will be my last as Chairman of AlICO
Insurance Plc. | have retired from the Board following the recently
implemented corporate governance code by NAICOM, which
limits the tenure of Non-Executive Directorsto nineyears.

| have been Chairman of the Board at difficult times in our
company's history and | am very proud of our ability to navigate
through the various storms during this time. | am still completely
invested in AlICO as a Shareholder and will only exit based on an
economic decision. | still strongly believe in the future of the
insurance industry. The growth has, however, not been as
anticipated butlam convinced thatit shouldimprove aslongaswe
have sound and sustainable economic policies, better laws
applicable to our country, better enforcement of compulsory
insurance and increase in other financial instruments that
increasesinsurableinterests such asmortgages.

| strongly support the team we have put together and the current
economic conditions notwithstanding, | believe that we have the
strength; financially and intellectually to weather the storm and
emerge victorious. | believe that the company will continue to
innovate and discover new and interestingways toreach and serve
the customer. In doing so, they will cement AlICO's place as the
insurer of choice and provide returns that Shareholders can be
proud of.

Finally, | wish to express my profound gratitude to the Board for
their selfless services over the years and contributions towards the
growth of the company. | also thank our numerous stakeholders;
employees, customers, brokers, agents for theirunflinchingloyalty
and support, trusting that despite the uncertainty in our country,
AlICO will continue to meet and/ or exceed your various
expectations.

llook forwardto 2016 andallthe successitwillbring.

Thankyouall & God Bless.

i
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CHIEF (DR.) OLADELE FAJEMIROKUN
CHAIRMAN
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The Directors present their annual report on the affairs of AIICO
Insurance Plc (“The Company”) and the subsidiary companies (“The
Group”), togetherwith the Group Audited Financial Statements and
theAuditors’ Report fortheyearended December31,2015.

Legal formand principal activity:

The Company was established in 1963 by the American Life
Insurance Company and was incorporated as a limited liability
Company on July 14, 1970. It was converted to a Public Liability
Companyin 1989 and quoted on the Nigerian Stock Exchange (NSE)
with effect from December 3, 1990. The Company was registered by
the Federal Government of Nigeria to provide Insurance services in
Life Insurance Business, Non-Life Insurance Business, Deposit
Administration and Financial Services to organizations and private
individuals.

The Company is registered by the National Insurance Commission
("NAICOM").Ithasthree subsidiaries:

Multishield Limited

RC 317573

Multishield Limited was incorporated in 1997 as a Health
Management Organization. It commenced operationsin the same
year with prepaid health plans to cater for the health needs of
individuals and corporate organizations. The Company became a
fullsubsidiary of AICO Insurance Plcon July 1,2012.

Operating results:

DIRECTORS' REPORT

( AlICO PENSIONS
MANAGERS LIMITED

AlICO Pension Managers Limited (AlICO Pensions) provides pension
administration services to private and public sector contributors.
AlICO Pensionis owned by a consortium of five reputable companies
namely: AICO Insurance PLC, Oasis Insurance PLC, UNIC
Insurance PLC, Wema Securities and Finance PLC and Magnartis
Finance and Investment Limited. The Companywas incorporated as
a Limited Liability Company on February 1, 2005 under the
Companies and Allied Matters Act, 2004, and licensed as a Pension
Fund Administrator by the National Pension Commission on April
13,2006.

Pension Managers Limited

AIlICO Capital Limited

AlICO Capital Limited was registered and licensed by the Securities
& Exchange Commission in 2012, to carry out portfolio/fund
management services. AlICO Capital Limited commenced full
operations in 2014 through the provision of bespoke wealth
solutions for clients, by adopting a research based approach for
every investment decision. AlICO Capital Limited offers portfolio
management services, structured investments and mutual funds to
suittheinvestmentneeds of corporate andindividual clients.

The following is a summary of the Group’s operating results and transfers to reserves:

Profit or loss and other comprehensive income

In thousands ofnaira 2015 2014 Change Change (%)
Gross premium written 32,918,820 33,648,366 (729,546) )
Gross premium income 10,410,650 20,297,888 (9,887,238) (49)
Net premium income 6,748,488 16,221,686 (9,473,198) (58)
Claim expenses (net) (10,667,702) (9,098,087) (1,569,615) 17
Profit before taxation 1,799,294 3,276,560 (1,477,266) (45)
Profit after taxation 1,195,606 2,232,871 (1,037,265) (46)
Other comprehensive loss, net of tax (3,156,986) (1,139,326) (2,017,660) 177
Total comprehensive (loss)/income for the year (1,961,380) 1,093,545 (3,054,925) 279)
Basic earnings per share (kobo) 18 31 (14) (44)
Diluted earnings per share (kobo) 14 31 17) (54)

Directors’shareholding

Thedirectandindirectinterest of Directorsinthelssued Share Capital of the Company asrecorded in the Register of Directors’ Shareholding
and/oras notified by the Directors forthe purposes of section 275 and 276 of the Companies and Allied Matters Act CAP C20LFN 2004 and the
listingrequirements ofthe Nigerian Stock Exchange aredisclosed as follows:
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31 December 31 December

Direct Indirect 2015 2014

Directors Holding Holding Total Holding  Total Holding
Chief (Dr.) Oladele Fajemirokun 10,000 1,067,196,280 1,067,206,280 648,576,534
Mr. Edwin Igbiti 65,844 - 65,844 -
Mr. Babatunde Fajemirokun* 2,340,695 - 2,340,695 -
Mr. Sonnie Ayere - - - -
Mr. Kundan Sainani** - - - -
Senator Tokunbo Ogunbanjo 2,216,332 1,100,000 3,316,332 188,383,629
Mr.S.D.ASobanjo 37,284,985 - 37,284,985 37,284,985

*appointed with effect from 7 May 2015
**Independent director

Chief(Dr.) O. Fajemirokun also has an indirect holding amounting to 1,020,833,332 units (December2013:1,020,833,332 units) through
AlICO BahamasLimited,whoisa15% equity holderinthe Company. Senator Ogunbanjo holds the above shares on behalf of the
Chris Ogunbanjo foundation.

Directors’interestincontracts
None of the Directors has notified the Company for the purpose of Section 277 of the Company and Allied Matters Act, CAP C20 LFN 2004 of
anydisclosableinterestin contractsin whichthe Companywasinvolved duringtheyearended December31,2015.

Substantialinterestinshares
According to the Register of Members at December 31,2015, no shareholder held more than 5% of the issued share capital of the Company
exceptasdisclosedasfollows:

31 December 2015

31 December 2014

Number of Number of
o Shares held % Shares held %
AIICO Bahamas Limited 1,020,833,332 14.73 1,020,833,332 14.73
DF Holdings Limited 1,067,196,280 15.40 1,059,515,292 15.28
2,088,029,612 30.13 2,080,348,624 30.01
Shareholding Analysis
The shareholding pattern of AlICO Insurance PLC as at December 31,2015 is as stated below:
Shareholding Analysis
Holding pattern (range) No of % of No of % of
as at31 December 2015 Shareholders Shareholders Shares Shareholdings
1 1,000 3,588 3.86 2,106,242 0.03%
1,001 10,000 43,288 46.56 215,057,942 3.10%
10,001 100,000 42,676 45.90 1,074,450,856 15.50%
100,001 500,000 2,755 2.96 549,907,483 7.93%
500,001 1,000,000 310 0.33 225,315,633 3.25%
1,000,001 5,000,000 269 0.29 532,571,339 7.68%
5,000,001 10,000,000 39 0.04 278,337,777 4.02%
10,000,001 100,000,000 44 0.05 1,117,992,888 16.13%
100,000,001 1,000,000,000 8 0.01 1,913,630,988 27.61%
1,000,000,001 10,000,000,000 1 0.00 1,020,833,332 14.73%
92,978 100 6,930,204,480 100%

Shareholding Analysis

Holding pattern (range) % of % of
as at31 December 2014 Shareholders Shareholdings
1 1,000 3459 3.66 2,045,915 0.03%
1,001 10,000 43,846 46.43 218,677,911 3.16%
10,001 100,000 43,445 46.01 1,099,335,509 15.86%
100,001 500,000 2,947 3.12 591,011,040 8.53%
500,001 1,000,000 345 0.37 251,934,182 3.64%
1,000,001 5,000,000 295 0.31 596,510,676 8.61%
5,000,001 10,000,000 43 0.05 300,522,878 4.34%
10,000,001 100,000,000 44 0.05 1,014,830,384 14.64%
100,000,001 1,000,000,000 4 0.00 261,588,427 3.77%
1,000,000,001 10,000,000,000 7 0.01 2,593,747,558 37.43%

94,435 100 6,930,204,480 100%
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Company’s Distributors
The Company’s products are marketed by insurance brokers and agents throughout the country. The Company also employs the direct
marketingmethodto source forinsurance business.

PostBalance SheetEvent
There has been no material change in the Group’s financial position since 31st December, 2015 that would have affected the true and fair
view ofthe Company’s state of affairs as atthat date.

Property and Equipment
Investment in property and equipment during the year is limited to the amounts shown in the financial statements.In the opinion of the
directors, the market value of propertyandequipmentisnotlessthanthevalueindicatedinthefinancial statements.

Acquisitionof Own Shares
The Companydidnot purchase any of its own shares duringthe year.

Employmentand Employees:

Employees’Health, Safetyand Environment

The Company strictly observes all health and safety regulations. The Company maintains business premises designed with a view to
guaranteeing the safety and healthy living conditions of its employees and customers alike. Employees are adequately insured against
occupational and other hazards. Financial provision is also made for all employees in respect of transportation, housing, medical expenses
andmeals.

Employmentof Disabled Persons

It is the policy of the Company that there is no discrimination in considering applications for employment including those of physically
challenged persons. All employees whether physically challenged or not are given equal opportunities to develop their knowledge and to
qualify forpromotionin furtherance oftheircareers.

Employees’ InvolvementandTraining

The Company is committed to keeping employees fully informed as much as possible regarding the Company’s performance and progress.
Views ofemployees are sought,where practicable, on matters which particularly affect them as employees. The Company runs an open
doormanagement policy. Management, professional and technical expertise are the Company’s major assets and investmentin developing
such skills is continuous. The Company’s expanding skills base is being brought about by a wide range of in-house and external training.
Opportunities for career development within the Company have also been broadened. Incentive schemes designed to meet the
circumstances of each individual are implemented wherever appropriate and some of these schemes include staff retirement benefit,
productivity bonus, promotionandsalaryreview.

Dividend

"The Board of Directors, pursuant to the powers vested in it by the provisions of section 379 of the Companies and Allied Matters Act (CAMA)
of Nigeria, proposed a dividend of 5kobo per share. (2014: Nil) from the retained earnings account as at 31 December2015. This is subject to
approval by shareholders at the next Annual General Meeting. Payment of dividends is subject to withholding tax at arate of 10% in the hand
ofrecipients."

Donations
Donationsduringtheyearended December31, 2015 amountedto®1,150,000(2014:&5,760,000) as follows:
DESCRIPTION AMOUNT
1.| Chartered Insurance Institute of Nigeria (CIIN) 750,000
2.| Petroleum Training Institute 250,000
3.| Support for African Students Union Parliament Campaign against hard drugs 100,000
4.| National Handicap Carers Association of Nigeria 50,000
1,150,000
Auditors

KPMG Professional Services have indicated their willingness to continue in office as auditors in accordance with section 357 (2) of the
Companies and Allied Matters Act of Nigeria.

BY THE ORDER OF THE BOARD OF DIRECTORS

MR.DONALD KANU

COMPANY SECRETARY

FRC/2013/NBA/00000002884

Plot PC 12, Churchgate Street

Victoria Island, Lagos, Nigeria eurance
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The Board of AlICO Insurance Plc recognizes that it has the primary
responsibility for ensuring good corporate governance.
Accordingly the Company through the Board maintains corporate
policies and standards designed to encourage good and
transparent corporate governance, avoid potential conflicts of
interestand promote ethical business practices. The business of the
Company is conducted with integrity which pays due regard to the
legitimateinterests of stakeholders.

TheBoardisaccountabletothe Shareholders and does this through
proactively evaluating the socio-economic, environmental and
ethical matters that may impact on stakeholders’ interest. The
Board also oversees the performance of Management in order to
protect and enhance shareholder value and meet the Company's
obligationstoitsemployeesandall otherstakeholders.

To guarantee the highest level of legal and ethical requirements,
internal control measures and processes have been put in place to
ensurethatBoard, Managementand staff conduct the affairs of the
Company in compliance with all legislations, regulatory standards
and codes that will positively impact on the performance of the
Company.

Meetings of theBoard and Committees

To enable it effectively perform its oversight functions, the Board
and Board Committees hold meetings periodically at such times
and places as determined by the Board. The Board and Committees
generally meet at least once every quarter. However additional
meetings may be held to deliberate and resolve matters of urgent
importance.

ROLES & RESPONSIBILITIESOFTHEBOARD

The Board of Directors provides entrepreneurial leadership for the
Company within a framework of prudent and effective controls,
sets the Company's strategic direction, objectives, values and
standards and ensure that the necessary financial, material and
humanresourcesareinplace forthe Company tomeetits objectives
and review Management performance and ensure that its
obligations to shareholders and other stakeholders are understood
and met. The Board Charter sets out the role, responsibilities,
structure and processes of the Board of AIICO Insurance Plc.
(AIICO).

ROLES

The Group Board is the main decision making body at the Group
levelandit:

(a)
(b)

Works asateamand meetsonaregularbasis.

Considers and approves strategic direction of AlICO
Group and corporate strategicinitiatives

(c) Approves expenditures over certain limits in respect of its
principal businesses.

(d) Hasoverallresponsibility formanagement ofthe business
and the affairs of the Group, the establishment of Group
strategy, capitalraisingandallocation.

(e) Monitors and oversees the Group's operations, ensures

competent and prudent management, sound planning

CORPORATE GOVERNANCE REPORT

®

((e))

(h)

)

(k)

0]

(m)

(n)

(o)

(p)

(@

O]

®

and proper procedures for the maintenance of adequate
accounting policies and systems of internal control, and
forcompliance with statutory andregulatory obligations.

Determines and reviews the Group's strategic direction
including, as appropriate, the strategies for each of the
principal business units

Determinesthe Group'skey financial objectivesincluding
targetratesofreturnon capitalandassets.

Considers emerging issues which may be material to the
business and affairs of the Group

Keeps under review and maintains the Group's capital
andliquidity positions

Reviews and approves proposals for the allocation of
capitaland otherresources withinthe Group

Approves material acquisitions and disposals of assets
and share acquisitions and disposals which are
significantinterms ofthebusiness of the Group.

Approves material joint ventures, strategic partnerships
and alliances which are significant in terms of the
businessofthe Group.

Reviews and approves the Group's annual capital and
revenue budgets (and any material changesthereto)

Receives monthly Business and Financial Reports from
the principal business units and consolidated reports for
the Group and reviews actual performance in the light of
the Group's strategy, objectives, corporate and business
plansandbudgets

Considers and approves the Group's procedures for
reviewing and monitoring risk, and receives regular
reportsthereon

Approves the Group's annual targets and financial
statements and monitoring financial performance
against forecastand priorperiods.

Approves the Group's Annual Report and Accounts and
its other published financial statements and other
material and significant statements issued to
shareholders orthe Nigerian Stock Exchange

Determines dividend policy and the amount, nature and
timing of dividends to be paid.

Approves arrangements for Annual and Extraordinary
General Meetings

Receives and considers high level reports on matters
materialtothe Group,inparticular:

AlICO Insurance 2015
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Relations with Regulatory Authorities
Human Resources matters
Information systemsand Technology
Insurance cover

Disasterrecovery

Litigationandclaims
Investorandpublicrelations
Environmental Policy and
SociallyResponsible Investment Policy

~
C
~

Establishes and maintains appropriate accounting
policies, implement and monitor the maintenance of
adequate accounting policies and other records and
systems of planningandinternal control

(v) Considers and approves appointments to the Board, the
Group Executive Management and approves
remuneration arrangements for Executive Directors

~

(w) Receivesthe minutes of and/or reports from the Boards of
subsidiary companies and the Committees of the Group

Board

(x) Approves delegated authorities for expenditure and for
lending,andforotherrisk exposures

(y) Reviews and, as appropriate, agrees changes in the terms
ofreference of Committees established by the Board

(z) ApprovestheappointmentofReportingAccountants

(aa)Maintains a satisfactory dialogue with shareholders and
use the AGM to communicate with investors and
encouragetheirparticipation.

(bb)Presents a balanced and understandable assessment of
the Company's position and prospects

Board composition

The Board of Directors is made up of seven (7) directors comprising
the Managing Director, an Executive Director and five non-
executive directors. Each of the directors being qualified and
outstanding individuals in their various fields of endeavours are
knowledgeable on Board and Corporate matters. The Board
members are provided with full, timely and adequate information to
enable them carry out their duties from a very well informed
position.

There are clear separation of responsibilities between the
Chairman, CEO, Board and Management thus ensuring non-
interference ofthe Boardin Management functions.

DirectorsIndependence and Terms of Office

Inline withthe provisions ofthe Company's Articles of Association, a
third of the directors or a number closest to a third, excluding non-
executive directors and those appointed by the Board during the
year, retire by rotation at each Annual general Meeting of the
Company and being eligible, present themselves for re-election.
Directors retiring are those longest in office since their last election
orre-election.

Directors also make unfettered judgments and bring in views that
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are independent of Management and devoid of any business
or other relationships that could interfere with their
independentjudgment.

Directors Orientation and Induction

New Directors are expected to give in their best as much as
otherdirectorsontheBoard. To assistthem become effective,
these new directors are given an orientation regarding the
Group's business, Directors duties, code of conduct, policies
and procedures applicable to Board and Board committees. A
training plan has also been approved by the Board in relevant
areasofthe Company's corebusiness.

Directors Access to Management and Right to seek
Independent Professional Advice

Directors receive financial reports of the Company and may
invite members of senior Management at Board or
Committee meetings. Access to senior Management is
unhindered and s calculated to ensure adequate clarification
and information flow leading up to Management decisions.
All the Directors are free to seek independent professional
adviceinthe course of their duties at the Company's expense.
Directors also have access to the advice and services of the
Company Secretary onrules and regulations applicable to the
operations of the Board and in particular corporate
governance.

Related Party Disclosures

The shareholders had, at the 42nd AGM of the Company held
on June 27th 2012 in Abuja, approved that the directors be
authorized, subject to the approval of the appropriate
regulatory authorities, raise additional capital up to the sum
of N8b whether locally or internationally, through the
issuance of convertible or non-convertible loan or debenture
stock, medium term notes and/or any other instrument, by
way of offer for sale or offer for subscription through public or
private equity placement,intranches, series or proportions, at
such coupon or interest rates within such maturity periods,
and such terms and conditions, or in any other manner which
the directors of the Company deem fit and expedient, and to
any prospective investor(s) including but not limited to
International Finance Corporation (IFC).

Consistent with this approval, the Company had, in 2015,
concluded a USD 20m loan transaction with IFC. A tranche of
theloan cameinbeforethe end of 2015 financial yearand the
loanis currently running.

Board Evaluation

Board evaluation processes assist governing boards
determine how well they are carrying out theirresponsibilities
and identify strategies to develop areas that need
improvement.

The objective of a Board evaluation and self- assessment s to
assist the Board improve on its own work and to move the
Boardtothenextlevel of performance.

The Chairman, supported by the Company Secretary, has
responsibility for the process of Board evaluation and for
acting on the results. This evaluation could be carried out
either by the Chairman or an external firm retained for that



purpose. Along with other governance processes, the board
evaluation process is reviewed periodically to check that they are fit
forpurpose and howthey mightbe strengthened orimproved.

In line with best practice as it affects good corporate governance
and disclosure, an evaluation of the Board was carried out for year
2015. The approaches adopted include peer to peer and individual
board memberself-evaluation.

Theresult of the evaluation and lessonslearnt has greatly enhanced
the performance ofthe Boardinthe period underreview.

PROFILEOFDIRECTORS

Chief (Dr.) O.Fajemirokun, Chairman

(Non Executive)

A businessman of repute, Chief Fajemirokun sits on the Board and
Chairs of many companies since 1978 till date. He is currently the
Chairman of Xerox Nigeria Plc., Food Concepts Nig. Plc., Johnson
Wax Nig. Plc., amongst others. He joined the Board of AlICO
Insurance Plcon November5,1992.

Senator Tokunbo Ogunbanjo

(Non-Executive)

Senator Tokunboh Ogunbanjo is a distinguished Senator of the
Federal Republic of Nigeria with extensive legal practice. He sits on
the Board of many Companies, among which are Johnson Wax Nig.
Ltd.,BNLNig.Ltd.and Dragages Engineering Co. Ltd.

Senator Ogunbanjo has been a partner in the law firm of Chris
Ogunbanjo & Co. and was appointed to the Board of AlICO
Insurance PlconMarch22,2007.

Mr. SonnieAyere

(Non-Executive)

Mr. Sonnie Ayere is a motivated and goal oriented financial
economist and investment banker with more than 16 continuous
years of solid Corporate and Structured Finance, Banking and Asset
Management experience working with HSBC, NatWest Bank,
Sumitomo Mitsui Bank of Montreal Nesbitt Burnsin London and the
International Finance Corporation (The World Bank Group) in
Washingtonand South Africa.

He was a Principal adviser on the IFC team that advised the Nigerian
Government on the development of the domestic bond market. He
was also a key member of the SEC market structure committee. He
has been a key speaker in numerous prestigious functions and
seminars across Africa on diverse aspects of African and
internationalfinancialmarkets.

He has also advised and negotiated complex mandates for
governments of key countries across sub-Saharan Africa and
remains anadviser of several governments across the continent.
Mr. Sonnie Ayere joined the Board of AIICO Insurance Plc on
November28,2012.

Mr.Sobandele Sobanjo

(Non-Executive Director)

Mr. S.D.A Sobanjo was until recently, the MD/CEO of AlICO
Insurance PLC. Upon hisretirement, he was elevated to the Board as
a Non-Executive Director in 2013. He holds a Bachelors Degree in
Actuarial Science from the University of Lagos (1977-1981). A Post
Graduate Degree in Business Administration, specializing in

CORPORATE GOVERNANCE REPORT

General Management from his Alumni University (1995-1996),
University of Lagosandan M.B.A, specializingin Marketingfromthe
Enugu State University of Technology (ESUT) (1997-1999). He
holds the ACII (General) London, FCII (Life) London, and the FCII
(Nigeria) and is also a member of the Nigerian Institute of
Management, Chartered. His career history showcases
organisations like Union Bank of Nigeria Plc, SCIB Nigeria and
Company, Glanville Enthoven Life and Pensions Insurance Brokers,
High-Gate Insurance Brokers Limited, and AlICO Insurance. He left
AlICO to join African Alliance Insurance Company Limited before
returning to AlICO as Managing Director/CEO.

He has varied experience spanning Pension Administration, Life
Operations, General Insurance Administration, Product
Development, Marketing and information Technology. He has
attended several Management and Strategic Management
Programmes within and outside Nigeria and has served as resource
person for many seminars and conferences across Nigeria. Mr.
Sobanjo has been a Director of AlICO Insurance Plcsince January 1,
2006.

Mr. Edwin Friday Igbiti

(ManagingDirector)

Mr. Igbiti was appointed Managing Director and Chief Executive
Officer on September 24, 2013. He holds an MBA from the
University of Ado-Ekiti (2005) and an Advanced Diploma in
Management from the University of Lagos. He is a Certified
Insurance practitioner with the Chartered Insurance Institute of
London and aFellow ofthe Chartered Insurance Institute of Nigeria.
Aside from being professionally affiliated to the Nigerian Institute of
Management, Chartered, (NIMC), he is also a certified Business
Continuity Systems Lead Auditor from the British Institute, UK and
analumnus ofthe Howard University Business School,U.S.A

Prior to Joining AlICO Insurance, he had served and gained vast
experience in Insurance from Phoenix Insurance Company, where
he worked for several years. He is a seasoned professional with an
inestimable depth and wealth of technical experience that is
acknowledged across theindustry.

He has managed relationships between the Company and several
international partners and affiliates and is a solution proffering,
team-spirited leaderwith excellentinter-personal skills.

Mr. Babatunde Fajemirokun

(Executive)

Tunde whois the Chief Operating Officer (COO) in AlICO Insurance
Plc. is responsible for AlICO's Operations; the group function that
plans, coordinates, and controls the resources needed to produce
our products and serve our clients. He is equally responsible for
helping AlICO and its business units to understand the competitive
landscape and the markets they operate while developing
sustainable plans for long-term growth and shareholder value
creation.

Mr. Fajemirokun's service with the firm dates back to May, 2009
when he joined as Chief Information Officer (CIO). During this
period, he executed value-enhancing projects, first by leading the
transformation program to automate and modernise operations
and secondlytoincrease productivity (reduce cost per policy) inthe
selling of insurance products and services. He has served in several
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roles and overseen principal and operational functions during this ®
time, giving him a deep understanding of the levers to improve and
sustain profitability. Prior to AIICO, he worked in Accenture (Lagos) ®
and then Capgemini Consulting (UK). In both companies he
provided consulting advisory services to financial services and
government clients predominantly in mergers and acquisitions and
theUK governmenttransformation programs.

He earned an MBA with a concentration in Finance from University
of Chicago Booth School of Business, a Business Information
Strategy Master's degree with distinction from University of
Strathclyde and a bachelor's degree in business economics from
Glasgow, UK.

BOARD/COMMITTEES AND MEETINGS
The Board functions through these committees, whose terms of
referenceareashereinaftersetforth:

Establishmentand Corporate Governance Committee

This Committee assists the Board to fulfil its Governance
responsibilities as well as its responsibilities for the management of
human resources to ensure that recruitment and remuneration
policies and practices are designed to attract, retain and reward
fairly and responsibly with a clear link to corporate and individual
performances. Itsterms ofreferenceinclude:

Advisingonthe Company's Code of Conductandits application

o Assessing the needs of the Board and Board Committees regularly

interms of the frequency of Board and Board Committee meetings,
meeting agendas, discussion papers, reports and information, and
the conductofmeetings

Inconsultationwith the Chairman ofthe Board

Assessing and planning for Board composition and succession, as
well as considering the competencies and skills necessary for the
Board, as a whole; the competencies and skills that the Board
considers each existing Director to possess; the competencies and
skillsthateachnewnomineewouldbringtothe Board

Receiving reviews and making recommendations to the Board on
the terms of reference of the Board, the terms of reference of each
Board Committee and the terms of reference of engagement of
Director

MEMBERSHIP AND MEETINGS OF THE COMMITTEES

Making recommendations on the Board's composition and
effectivenes

The Committee alsoreviews and approves the terms of service upon
appointment and any subsequent changes, including the total
individualremuneration package forsenior executives; ensures that
individuals are not involved in setting their remuneration;
determine contractual notice periods and termination

Financeand General Purpose Committee

This Committee's responsibilities include considering and advising
the Board on transactions, including the Company's finances,
financial policies, financial controls and financial strategies; giving
consideration to, and recommending to, the Board the annual
budget for revenue income and expenditure and any associated
capital expenditure; reviewing the periodic management accounts
of the Company and recommending to the Board, any in-year
budget adjustments; reviewing the annual financial statements of
the Company and recommending same to the Board for approval;
monitoring the financial liquidity and solvency of the Company and
ensuring thatactionis taken to maintain this atan acceptable level.
The Committee also monitors the planning, implementation and
progress against plan of approved major capital expenditure
projects and major procurements within the Committee's approval
limits as stated in the Expense Control and Procurement Policies of
the Company; Considering the Financial Regulations periodically
and approving any amendments that become necessary from time
to time; considering the annual review of the effectiveness of
Internal Audit.

Investmentand Enterprise Risk Management Committee

This Committee ensures that sound policies, procedures and
practices are in place for the enterprise-wide management of the
Company's material risks and reports the results of the
Committee's activities to the Company's Audit Committee of the
Board of Directors. Management of the Company is responsible for
satisfactorily mitigating material business risks. It does this by
designing and implementing risk management practices,
including: providing ongoing guidance and support for the
refinement of the overall risk management framework and
ensuring best practices are incorporated; ensuring that
management understands and accepts its responsibility for
identifying, assessing and managing risk; ensuring that risk
assessments are performed periodicallyand completely.

Meetings of committees

Invest. & Enterprise Risk Mgt. Committee Position
Mr. Sonnie Ayere Chairman
Mr. Kundan Sainani Member
Mr.S.D.A. Sobanjo Member
Mr. Edwin Igbiti Member
Mr. Babatunde Fajemirokun Member

These meetings were held on March 3, April 21, July 24, and October 13,2015

*Limited attendance based on period of appointment.

Finance & General Purpose Committee Position
Mr. Sonnie Ayere Chairman
Mr.S.D.A. Sobanjo Member
Mr. Edwin Igbiti Member
Mr. Babatunde Fajemirokun Member

No. of Meetings Attendance
4 4
4 3
4 4
4 4
4 2%
No. of Meetings Attendance
4 4
4 3
4 4
4 2*

These meetings were held on March 3, April 21, July 24, and October 13,2015

*Limited attendance based on period of appointment.
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Establishment & Corporate Gov. Committee

Position

No. of Meetings Attendance

Mr. Sonnie Ayere Chairman 4 3
Mr. Kundan Sainani Member 4 1*
Mr. Edwin Igbiti Member 4 4
Mr. Babatunde Fajemirokun Member 4 2*
These meetings were held on March 3, April 21, July 24, and October 13,2015

* Limited attendance based on period of appointment
Statutory Audit Committee Position No. of Meetings Attendance
Mr. Kundan Sainani Chairman 4 4
Sir Edmund U. Njoku Shareholder/Member 4 4
Mrs. Funke Augustine Shareholder/Member 4 4
Chief Robert . Igwe Shareholder/Member 4 4
Mr. Sonnie Ayere Member 4 3
Mr.S.D.A. Sobanjo Member 4 2

These meetings were held on March 3, April 21, July 24, and October 13,2015

Attendance is upon committee’s invitation

Nomination Committee

Position

Attendance

No. of Meetings

Mr. Sonnie Ayere Chairman 1 1
Mr. Kundan Sainani Member 1 1
Mr. Edwin Igbiti Member 1 1

This meeting was held on October 13,2015

To fulfil the requirement of Code of Corporate Governance from NAICOM

All the committees endeavored to perform their duties competently during the period under review.

Directors’ Affirmative Statement of Going Concern

Consistent with all available information from the date of the last
approved account and beyond, Directors believe that there are
sufficient resources for the Company and its subsidiaries to viably
continueto operateinthe foreseeable future and the accounts have
beenpreparedaccordingly.

Regulatory Compliance

AlICO is committed to best practices and is therefore bound by the
provisions of all relevant statutory enactments. In doing this, the
Board has adopted the Securities and Exchange Commission (SEC)
Code of Corporate Governance for public companies. The Company
also complies with the provisions of:

a. The Securities and Exchange (SEC) Consolidated Rules
andRegulations 2013

b. TheNigerianStock Exchange RulesandRegulations

c¢. TheCompaniesandAllied Matters Act CAP C20LFN 2004

d. ThelnvestmentandSecuritiesAct CAPS124LFN2007

e. TheFinancialReportingAct2011and

f. TheCompany'sMemorandum andArticles of Association
CodeofConduct

The Company has in place a code of conduct that identifies the
principles, values, standards, rules of behaviour that guide the
decisions, procedures and systems of the organization in a way that
contributes to the welfare of all stakeholders and respects the rights
of all constituents affected by its operations. Some of the major
policies include conflict of interest policy, insider trading policy and

related party transactions policy.

Statementof Compliance

AlICO being a public quoted company on the floor of the exchange
is under the jurisdiction of the Securities and Exchange
Commission and the Nigerian Stock Exchange. The Board of
Directors has submitted that the Company was in substantial
compliance with the provisions of the Code in the 2015 financial
year.

It is also confirmed that specific enquiry has been made of all
Directors whether they have complied with the Listing Rules and
the code of conduct on Securities Transactions. There was full
compliance forthefinancialyearended 31st December2015.
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STATEMENT OF DIRECTORS' RESPONSIBILITIES
IN RELATION TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

StatementofDirectors’ Responsibilitiesin Relationto the Financial Statements

Thedirectorsacceptresponsibility forthe preparation of the financial statements that give atrue and fairviewin accordance with
International Financial Reporting Standards (IFRS) and in the manner required by the Companies and Allied Matters Act of Nigeria,
the Financial Reporting Council of Nigeria Act, 2011, the Insurance Act of Nigeria and relevant National Insurance Commission
(NAICOM) guidelines andcirculars.

Theresponsibilitiesinclude ensuringthat:

® Appropriate and adequate internal controls are established to safeguard the assets of the Group and to prevent and detect fraud
andotherirregularities;

® The Group keeps properaccounting records which disclose with reasonable accuracy the financial position and which ensure that
the financial statements comply with the requirements of the Companies and Allied Matters Act, 2004, International Financial
ReportingStandards (IFRS), Insurance Act 2003, Financial Reporting Council of Nigeria and the Operational Guidelinesissued by
NAICOM,;

® The Group has used appropriate accounting policies, consistently applied and supported by reasonable and prudent judgments
andestimates,andthatallapplicable accountingstandards have been followed;and

® Thefinancial statementsare prepared onagoing concernbasis unlessitis presumedthat the Group willnot continuein business.

The Directors accept responsibility for the year’s Financial Statements, which have been prepared using appropriate accounting
policiessupported by reasonable and prudentjudgements and estimatesin conformity with:

e InsuranceAct 2003 asamended:

® Financial Reporting Council Act2011;

® CompaniesandAllied Matters Act2004;

e NAICOM guidelinesandcirculars;and

e International Financial Reporting Standards (IFRS)

The Directors further accept responsibility for the maintenance of accounting records that may be relied upon in the preparation of
thefinancial statements, aswell as adequate systems of financial control.

The directors have made an assessment on the Company's ability to continue as a going concern and have no reason to believe that

the Companywillnotremainagoingconcernintheyearahead.

Signed onbehalfoftheDirectorson 17 March2016 by:

s A4

Mr. Edwin Igbiti Chief Dele Fajemirokun
Group MD/CEO Chairman
FRC/2013/CIIN/00000005551 FRC/2014/10DN/0000003604
17 March 2016 17 March 2016
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CERTIFICATION PURSUANT TO
SECTION 60 (2) OF INVESTMENT AND P iy (&
SECURITIES ACT NO. 29 OF 2007

Certification Pursuant to Section 60(2) of Investment and Securities Act No. 29 of 2007

We the undersigned hereby certify the following with regards to our audited financial statements for the year
ended December 31, 2015 that:
«  We have reviewed the report;
» To the best of our knowledge, the report does not contain:
« Any untrue statement of a material fact, or
Omission to state a material fact, which would make the statements, misleading in the light of
circumstances under which such statements were made;

To the best of our knowledge, the financial statements and other financial information included in the
« report fairly present in all material respects the financial condition and results of operation of the company
as of, and for the years presented in the report.
We:
« are responsible for establishing and maintaining internal controls.
have designed such internal controls to ensure that material information relating to the company and its
« consolidated subsidiary is made known to such officers by others within those entities particularly during
the period in which the periodic reports are being prepared;
have evaluated the effectiveness of the Company’s internal controls as of date within 90 days prior to the
report;
have presented in the report our conclusions about the effectiveness of our internal controls based on our
evaluation as of that date;

We have disclosed to the auditors of the company and audit committee:
all significant deficiencies in the design or operation of internal controls which would adversely affect the
« company’s ability to record, process, summarize and report financial data and have identified for the
company’s auditors any material weakness in internal controls, and

Any fraud, whether or not material, that involves management or other employees who have significant
role in the company’s internal controls;
We have identified in the report whether or not there were significant changes in internal controls or other
factors that could significantly affect internal controls subsequent to the date of our evaluation, including any
corrective actions with regard to significant deficiencies and material weaknesses.

A

Mr. Edwin Igbiti Mr. Ayodele Bamidele
Group MD/CEO Group Financial Officer
FRC /2013/CIIN/00000005551 FRC/2013/ICAN/0000004332
17 March 2016 17 March 2016
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INDEPENDENT AUDITOR'S REPORT
To the Members of AlICO Insurance PLC

Report on the Financial Statements

We have audited the accompanying financial statements of AlICO Insurance PLC ("the Company") and its subsidiary
companies {together "the Group”), which comprise the consolidated and separate statements of financial position as at
31 December 2015, and the consolidated and separate statements of profit or loss and other comprehensive income,
the consolidated and separate statements of changes in equity, and the consolidated and separate statements of cash
flows for the year then ended, and a summary of significant accounting policies and other explanataory information, as
SBT out on pages 48 to 129.

Directars’ Responsibility for the Financial Statemenis

The directors are responsible for the preparation of financial statements that give a true and fair view in accordance
with the International Financial Reporting Standards and in the manner required by the Companies and Allied Matters
Act of Nigeria and the Financial Reporting Council Act of Nigeria, 2011, the Insurance Act of Nigeria and relevant
National Insurance Commission (NAICOM) guidelines and circulars, and for such internal control as the directars
determing is necessary to enable the preparation of financial statements that are frae from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement,

An audit involves performing procedures ta obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation of financial statements that give a true and
fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by the directars, as
well as evaluating the overall presentation of the financial statements,
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Wie beligve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, these financial statements give a true and fair view of the financial position of AlICO Insurance PLC
(“the Company”) and its subsidiaries (together “the Group”) as at 31 December 2015, and of the Group's and
Company’s financial performance and cash flows for the year then ended in accordance with International Financial
Reporting Standards and in the manner required by the Companies and Allied Matters Act of Nigeria and the Financial
Reporting Council of Nigeria Act, 2011, the Insurance Act of Nigeria and relevant National Insurance Commission
(NAICOM) guidelines and circulars.

Report on Other Legal and Regulatory Requirements

Compliance with the requirements of Schedule 6 of the Companies and Allied Matters Act of Nigeria

In our opinion, proper books of account have been kept by the Company, so far as appears from our examination of
those books and the Company’s statement of financial position and the statement of profit or loss and other
comprehensive income are in agreement with the books of account.

Compliance with the requirements of National Insurance Commission of Nigeria Guidelines

The Company did not incure any penalties with respect to contraventions of the sections of the National Insurance
Commission of Nigeria's Operational Guidelines 2011 during the financial year.

Signed:

"I!
K\D \\“f\ KBTI UTE OF SHARTERED
Arccuura_mﬂ:o_r- "
KabirOkunlola, FCA = P

FRC/2012/ICAN/00000000428
For: KPMG Professional Services
Chartered Accountants
21 March 2016
Lagos, Nigeria.
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REPORT OF THE STATUTORY AUDIT COMMITTEE

Reportofthe Statutory Audit Committee

Tothemembers of AlICO Insurance PLC

Inaccordancewiththe provisions of Section 359(6) of the Companies and Allied Matters Act,Cap 59 of the Laws of the Federation of
Nigeria 2004, we the members of the Statutory Audit Committee of AIICO Insurance PLC, having carried out our statutory functions
undertheAct, herebyreportasfollows:

* We have reviewed the scope and planning of the audit for the year ended December 31,2015 and we confirm that they were
adequate;

e The Company’sreportingand accounting policies as well asinternal control systems conform to legal requirements and agreed
ethical practices;and

° Wearesatisfiedwiththe departmentalresponsestothe External Auditors’ findings on management matters fortheyearended
December31,2015.

e Finally,weacknowledgeandappreciatethe co-operation of managementandstaffinthe conduct ofthese duties.

SIGNED ONBEHALFOFTHECOMMITTEEBY:

Qo

Mr. Kundan Sainani

Chairman of the Statutory Audit Committee
FRC/2013/10DN/00000003622

15 March 2016

MEMBERS OF THE STATUTORY AUDIT COMMITTEE ARE:

Mr. Kundan Sainani (Independent Directors’ Representative)
Sir Edmund U. Njoku Mr (Shareholders’ Representative)

Chief Robert |. Igwe Shareholders’ Representative
(Directors’ Representative)
Mr. S.D.A. Sobanjo (Directors’ Representative)

THE compPANY SECRETARY/LEGAL ADUISER ACTED AS THE SECRETARY TO THE COMMITTEE.

Mrs. ‘Funke Augustine Shareholders’ Representative
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INTERNAL CONTROL REPORT

The Board and Management of AlICO Insurance Plc. consider
an effective Internal Control management system as
fundamental to the successful operation of the business. The
scope of internal control in the organization includes all
controls incorporated in the strategic, governance and
management processes, covering AlICO's entire range of
activities and operations, and not just those directly related to
financial operations and reporting. It also includes non-
financial activities that relate to the achievement of the
businessobjectives.

Internal control system in AlICO encompasses the control
framework guided by systems, organizational structures,
statutory requirements, international best practices,
management philosophy, codes of conduct, policies, and
standard operating procedures. Internal Control in AlICO is
designed to ensure essential business objectives are met.
Theseobjectivesinclude:

o Ensures effectiveand efficientoperations;

o Safeguards AlICO's assets against losses and making
adequate provision forliability;

o  Ensuresthereliability of financial reportingand
compliance with Generally Accepted Accounting
Principles;

o Ensures compliance with applicable laws and regulations,
includinginternalpolicies;

e  Ensuressystematic and orderly recording of transactions;
and

. Provides reasonable assurance that undesired events will
be preventedordetectedand corrected.

AlICO is committed to creating and maintaining a world-class
internal control environment capable of sustaining its current
leadership position in the industry. The internal control
framework is developed to strengthen the internal operating
environment of the company, thereby increasing its capability
to proactively manage the impact of external (and internal)
events and uncover possible flaws, gaps and deficiencies in
processes and structures as well as provide information for
informed decision. The framework also guides the internal
control functions and roles in accordance with International
bestpractices.

In order to ensure effective and efficient management of the
organisation's resources as well as adherence to all requlatory
laws and guidelines within the operating environment, every
employee of AlICO plays an internal control roles which may
vary depending on respective functions; Business Unit (BU)
Managers play key roles in assuring that high standards of
business processes and ethical practices are observed for the
achievement of AlICO's corporate objectives.

Internal Control Framework

Primarily, the internal control department ensures compliance
with all extant laws and regulatory guidelines, implementation
of the company's policies, standard operating procedures,
prevention and correction of all systematic errors and
omissionsinthe operations; ensure far-reachingimprovement
and development through added value in process
advancements regarding the achievement of the
organisation's corporate objectives.
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Internal control as a process is developed and implemented
to provide reasonable assurance regarding the achievement
of objectivesinthe following areas:

*  Operational objective-effectiveness and efficiency of
operations;

e Information objective - reliability of reporting;

e Compliance objective - compliance with all extant laws and
regulatory guidelinesandinternal policiesand procedures

For the achievement of the above stated objectives, internal
controlemphasizes:

e A process consisting of ongoing tasks and activities i.e. a
continuingprocessratherthanaperiodicreview;

o  Effected by staff at all level. It is not merely about policy
manuals, systems, and forms;

e  Abilitytoprovidereasonableassuranceratherthan
absoluteassurance;

e Achievementoftheorganization's objectivesand
operationalimprovement;

e Adaptabilitytotheentitystructure.

Reviewing the effectiveness of internal control is an essential
responsibilities of the Board, while the Management is
accountable to the board for designing, implementing,
monitoringandreviewingthe systemofinternal control.

Prerequisites for Effective Internal Control System

The Internal Control framework is designed to engender the
support and commitment of all stakeholders of AlICO Insurance
Plc. to a controlled environment, thus creating an enabling
platform that would ensure the growth and stability of the
organization.

In order for AIICO's Management and other personnel to
effectively achieve the overall organization's objectives, the
following prerequisites of internal control system were set and
continuously improved upon: Control Environment, Risk
Assessment, Control Activities, Information and
Communication and MonitoringActivities.

. Control Environment - sets the tone of the organization,
whichinfluences the control consciousness of its people. It
is a platform that provides discipline and structure upon
which all other components of internal control are built
and driven. Control environment factors include the
integrity, ethical values, and competence of the entity's
people; management's philosophy and operating model.
Authority and responsibility are assigned with due
consideration for risk mitigation. The board provides
adequate attention, direction and corporate strategy for
theorganisation's growth.

o Risk Assessment - Every entity faces a variety of risks from
external and internal sources that must be assessed and
adequately mitigated. A precondition torisk assessmentis
the Board and Management mandate and commitment,
understanding of the organisation and its context. Risk
assessment is the identification, analysis, and treatment
of prioritised risks that could impact the achievement of
company's objectives. It forms a basis for determining how
risks should be managed within therevolvingand dynamic
economic, industry, regulatory, and operating
environment.



The Board and Senior Management regularly assess the risks
that AIICO is exposed to, including risks relating to financial
reporting. Thisis done through the Enterprise Risk Management
department on a regular basis to assess the operational risk,
underwriting risk, business and strategic risk, market and
liquidity, credit risk, compliance risk, legal risk and reputational
risks that could impact AlICO's objectives. Senior Management
also regularly considers whether the existing internal controls
are effective in relation to the risks identified in the financial
reporting process. Internal control and risk management are
fundamental functions that enhance best practices and
continuousimprovement of organisation's operations.

e  ControlsActivity - adiverserange of policies and procedures
which help to ensure management directives are
appropriately executed while managing risks to achieving
company objectives. Control activities must occur
throughout the organization, at all levels and in all
functions. AlICO'S controls activities include establishment
of standard operating procedures for all functions within
the company to guide the company operations such as
bank and general reconciliation review, budgetary and
reporting system review with the objective of identity
variance, pre-disbursementreview etc.

¢ Information and Communication - effective processes and
systems that identify, capture and report operational,
financialand compliance-related informationinaformand
within a timeframe that aids staff in executing their
responsibilities. All personnel must receive a clear message
from top management that control responsibilities must be
taken seriously. They must understand their roles in the
internal control process, as well as how individual and
business unit activities are interrelated and supportive for
achievementofthe corporate objectives.

e MonitoringActivities - aprocess thatassesses the adequacy
and quality of the internal control system's performance
over time. This is accomplished through ongoing
monitoring activities, separate evaluations, or a
combination of the two. Ongoing monitoring occurs in the
course of operations while separate evaluations willdepend
on risk assessment and effectiveness of ongoing
monitoring. It is expected that deficiencies in internal
controls are reported to the appropriate level, which may
be, forexample,seniormanagementorthe Board.

Therefore, the Board acknowledged its responsibility for
institutinginternal control systems that provide reasonable
assuranceonsafeguarding ofassetsand prevention oftheir
unauthorized use or disposal, as well as maintenance of
proper accounting records that give reasonable assurance
onthereliability of financialinformation produced. Thereis
periodic review of the organization policies, standard
operating procedures for continuousimprovement.

2015INTERNALCONTROLIMPROVEMENTS

The Internal Control function undertook transactional
monitoring. It maintained a close working relationship with all
Business Units (BU) and reported on control lapses related to
transactions appropriately. Internal Control also protected
business growth and sustainability by ensuring compliance to

INTERNAL CONTROL REPORT

regulations or statutory requirements and reduction of wastages
orleakagestothe minimum.

Some internal control improvement measures achieved during
theyearare:

° Implementation of (COSO):Implementation of the
Committee of Sponsoring Organisations of the Tread way
Commission's (COSO) 2013 updated vision of Integrated
Internal Control Framework for the company Internal
Control Framework

° Compliance assurance: Establishment of a compliance unit
within the Internal Control function with prerequisite
experience, to ensure adherence to statutory requirements
from regulatory bodies such as NAICOM, Security and
Exchange Commission, and other statutory laws like the
Insurance Actamongothers.

Monitoring and review Activities: Strengthened monitoring
and reviewing activities of the company transactionsin line
with company policy and procedures and ensure adherence
to statutory requirements and international best practices.
In this regard, reduce the exposure of the company to
complianceriskandreduceincomeleakages.

. ReportRendition: Preparation and presentation of monthly
activities and exceptional reports to Senior Managementon
control failures, key exceptions and the actions taken or
recommendation to address such failures. This is being
tracked on a monthly basis to appraise how well
recommendations areimplemented.
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ENTERPRISE RISK MANAGEMENT REPORT

Introduction

The Enterprise Risk Management (ERM) is best practice many
organizations implement to enhance their corporate
governance; even rating agencies are beginning to give due
attention to the effective implementation of ERM in
organisations. The organization, in the implementation of
Enterprise Risk Management, adopted ISO 31000:2009
standard with emphasis on the relationship between the risk
management principles, framework and processes. The
organisation's risk management is structured to create and
maintain values for stakeholders by ensuring it becomes an
integral part of the company's processes and procedures. It
addresses uncertainties considered in every decision-making
process and is periodically reviewed for continuous
improvement ofthe company's processes.

AlICO's ERM framework provides the foundations and
arrangements that entrench effective management of risk
throughout the organization at all levels. It assists in managing
risks effectively through the application of the risk
management processes at varying levels and within the
contexts of the company. Information on risk derived from the
risk management process is reported appropriately and used
fordecisionmaking.

The Board of Directors and Management, in carrying out its
oversight ERM functions, have achieved the following:

e Reviewed the activities and effectiveness of the
organisation'srisk managementsystem quarterly;

*  Maintained the Business Continuity Management
System certification subsequent to a continuous
assessment visit by British Standard Institute to the
organisation;

* AssessedtheAssetandLiability Management
Committee reports to guarantee effective portfolio
management;

¢ ReviewedandapprovedtheRisk Appetite;

e ApprovedthereviewedRiskVocabulary created for
use bythewhole organisation;

e Reviewed and approved the Operational Risk
Management Manual

*  Approved the conduct of ERM training and awareness
at departmental level to enhance the organisation's
risk culture;

* Approved the training of business managers on the
Business Continuity Management.

The process cuts across all Strategic Business Units
represented by their respective heads. Monthly and Quarterly
meetings were held by the Management and Board
respectively to assess the effectiveness of risk management
processes aswellasreview of ERM core activities.

The ERM framework provides detailed responsibilities of the
Board, its Committee and Management formanaging the risks
ofthe Organisation.

Below are the responsibilities of the Board in the management
ofrisk:
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Roles ofthe Board of Directors

General Risk Management

Approve and periodicallyreviewrisk strategy and policies;
Approve AllICO'srisk appetiteand monitor AIICO's risk
profileagainstthisappetite;

Ensure SeniorManagementtakes stepsnecessaryto
monitorand controlrisks;

Ensure SeniorManagementmaintains an appropriate
systemofinternal controlandreviewsits effectiveness;
Ensurethat AlICO’srisk strategyreflectsits tolerance

for risk;

Review and approve changes/amendments to the risk
management framework;

Review and approve risk management procedures and
controls fornew products and activities;and

Receive risk reports periodically from Senior Management
highlighting key risk areas, control failures and remedial
action stepstaken by SeniorManagement.

Other Responsibilities of the Board in Relation to Enterprise
Risk Management

Define AlICO's overallrisk appetiteinrelationto operational
risk, business and strategic risk, underwriting risk, market
andliquidityrisk, creditrisk, complianceriskandlegalrisk;
ApproveAllCO's Risk Management Framework for:

o Operational Risk

Underwriting Risk

Business and Strategic Risk

Marketand Liquidity

CreditRisk

ComplianceRisk

o LegalRisk

Approve AllCO's overall strategic directionandrisk
tolerance in relation to operational risk, underwriting risk,
business and strategic risk, market and liquidity, credit risk,
compliancerisk, legalrisk based onthe recommendation of
the Board Investment and Enterprise Risk Management
Committee;

Ensure that AIICO's overall risk exposure is maintained at
prudentlevelsand consistentwith the capital held;

Ensure that detailed policies and procedures for various
functions risk exposure creation, management and
recoveryareinplace;

Ensure that Senior Management as well as individuals
responsible for operational risk, underwriting risk, business
and strategic risk, market and liquidity, credit risk,
compliance risk, legal risk management possess sound
expertise and knowledge to accomplish the risk
management functions;

Ensure that AlICO's ERM Framework is subject to effective
and comprehensive internal audit by independent,
appropriately trained and competent staff;

Ensurethatthe company SeniorManagementhas
therequired authority and ability to managerisks;
Ensurethatthe companyimplementsasound
methodologythat facilitates theidentification,
measurement, monitoringand control of operationalrisk,
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underwriting risk, business and strategic risk, market and
liquidityrisks, creditrisk, compliancerisk andlegalrisk;

*  Set appropriate guidelines to Management, including an
explicit statement of a zero tolerance policy for all Risk Management Governance Framework
unethical behaviour.

e Ensure the company complies with all statutory
responsibilities and regulatory guidelines.

* Review all exception reports by external parties such as
regulators and auditors; ensure that appropriate sanctions
are applied to offending officers; demand from Senior
Management appropriate explanations for all exceptional
items; ensure that Senior Management puts in place
effective and remedial actions and reports on progress to
theBoardonanongoingbasis.

e Ensure at all times that only fit and proper persons are
appointed to Senior Management positions in the
Company. Clear guidelines must be set and all employees
areexpectedto complywithAlICO's code of conduct.

Board
Oversight

Role of Board Committees

The above responsibilities of the Board of Directors are

discharged primarily through three committees of the Board,

namely:

e Board Investment and Enterprise Risk Management
Committee;

e BoardAuditCommitteeand

® Establishmentand Corporate Governance Committee

)3 ke
Without prejudice to the roles of these committees, the full etutoryAudit com‘“‘“
Board retain ultimate responsibility for the management of
risks of the organisation and the committees meetatleastonce
inaquarterandpresenttheirreportstotheBoard.

Figure 1

Figure 1, which is part of the ERM framework, shows the Risk
Management Governance Frameworkin AlICO InsurancePlc.

Management
Performance

47,3,7 Enterprise R"S\‘ “O\
99ement and C°°

Figure 1
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The ThreelLinesofDefence

The three lines of defence is embedded in the Company's
enterprise risk management structure. The Company's risk
structureincludes management's approach torisks inherentin
the business and its appetite for these risk exposures. The
company operates and sustains the 'three lines of defence
model' to establish a risk management capability and promote
risk culture across the group. Under this approach, AlICO on a
continuous basis assesses and monitors its risk profile against
the set standard that emphasises strict adherence to controls
and best practices. The model provides the business with
effective approach to clarifying key roles and functions and
helps to ensure the effectiveness of the company's risk
managementinitiatives.

Thefirstline of defenceisimplemented by the unitorbusiness
function that performs daily operational activities, especially
those that are at the Company's front lines; they own and
managetherisks.

The Company's line managers are responsible for ensuring
conducive risk and control environment as part of their day-to-
day functions and operations. They implement risk management
policies and create an awareness of risk factors that could lead to
the Company's corporate growth and are considerable for tactical
decisions and actions. Employees in the first line of defence
identify risk, implement controls and provide business initiative
thatarevalueaddingandimprovestheriskmanagementprocess.

The second line of defence is executed by risk management,
control and compliance functions. This role provides oversights
and reports to Executive Management over business processes
and risks as well as ensures that business functions are
implemented in accordance with established standard operating
procedures. They guide and provide direction for implementing
andmonitoringthe company's overallrisk managementstrategy.

The third line of defence comprises the Internal Audit and other
independent assurance providers that provide independent and
objective assurance over risk management processes, controls
and objectives, as established by the Company. More importantly,
this role evaluates the manner in which both the first and the
second line of defence achieve their risk management,
governanceand control objective.

Board of Directors and its Committees

Senior Management

1st Line of Defence

Security

Internal
Control
Measures

Management

Control
Quality

Compliance

2nd Line of Defence

Fi ial Control

Risk Management & Control

3rd Line of Defence
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m
x
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Internal

Audit

Figure 2: AlICO’s Lines of defence

To demonstrate commitmentto arobust ERM system, the ERM
Board Committee met quarterly and the ERM Management
Committee met monthly in 2015. ERM reports and related
issuesand controlswerethe agendaof meetings.
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1.0 OBJECTIVE

Theobjectives of the Complaints ManagementPolicy areto:

e Lay down the guidelines, procedures, best practices and
minimum criteria for handling and redress of complaints
received by AIICO from various sources in an effective,
efficient, fairandimpartialmanner;

* Provideguidancetotheindividualswhoareresponsible for
handlingandresolvingcomplaints within AlICO;

e Incorporatetheknowledge gainedthroughresolution
of the customer complaints in the form of reengineering of
theprocess;

e Adhere to SEC Rules Relating to the Complaints
Management Framework of the Nigerian Capital Market,
which requires every listed company to establish a clearly
defined Complaints Management Policy, endorsed by
SeniorManagement,tohandleandresolve complaints.

AIICO shall deal properly with any reasonable complaint

providedthatitrelatestoaservice orproduct provided

2.0 DEFINITION

Complaints are one of the most direct and effective ways for
the customerto relay to the businesses that there is a room for
improvement and hence the Complaint Management Policy is
framed to redress the grievances of customers. For the
purposes of this guideline, a complaint shall refer to a matter
forwhichredressisbeingsoughtinrelationtoaproductsoldor
offered forsale oraservice offered or failed to be offered as per
agreed terms. Any communication that expresses
dissatisfaction about an action or lack of action, in the course
of business, about the standard or deficiency of service of our
company and/or any of our agents shall be deemed to be a
complaint.

According to the SEC Complaint Management Framework of
the Nigerian Capital Market, the under listed complaints shall
NOTbehandledunderthe above context:
e Complaints against private wound up and liquidated
companies
®  Complaintsonmattersthataresubjudice or
in arbitration
e Complaintsfallingoutside the purview ofthe
Securitiesand Exchange Commission

3.0 TYPESOFCOMPLAINTS
Complaintsshallbeclassifiedinto the following categories:
e FraudandSuppression
e  Misrepresentation
* Forgery
e ClaimsandBenefitslssues
*  Othersasmaybedefinedbythe Complaints
Management Committee

4.0 COMMITMENTAND RESOURCES

All levels of management shall be committed to the laid down
procedures; particularly, the Senior Management shall act
through the Complaint Management Committee to ensure
that these procedures are integrated into the culture of the
organizationand monitored forcompliance purposes.

COMPLAINTS MANAGEMENT POLICY

The Complaint Management Committee, saddled with the
responsibility of executing the terms of this policy, shall sit on ad-
hoc basis, with membership comprising of representatives of the
following offices:

Chairman

Secretary

Compulsory Member
Compulsory Member
Compulsory Member
Compulsory Member
Compulsory Member
Compulsory Member
Compulsory Member

Head of Ent. Risk Management
Customer Service Officer

Head Internal Audit

Head Legal

Head Customer Service

Head Agency Administration
Head Life Technical Division
Head Non-Life Technical Division
Head Finance

Themanagementshallalso ensurethat:

e Allmembers of staff are educated aboutand familiar with
theinternal procedures

® Adequate financial resources are allocated to complaints
management and sufficient levels of authority are
delegatedtohandletheprocess

* Adequatesystemsareputinplaceandreporting procedures
implemented to ensure timely, effective and consistent
complaints handlingand monitoring

e Reasonable steps are taken to ensure that customers know
about the existence of the complaints handling mechanism
and howtolodge complaints

5.0 WHERETOLODGE COMPLAINTS
Complaints may be lodged at/with any of the following touch
points:

* Byemailtocomplaints@ aiicoplc.com

¢ Bysurfacemailtothehead office

* Bysurfacemailto anyofthebranchoffices

o Call07000AlICARE0r012792947-8

* Visitwww.aiicoplc.comandfollowthe customerservicelink

6.0 RESOLUTIONPROCEDURE
Thesestepsaretobefollowedinredressinggrievances:

Step 1: Registration of complaints received through any of our
touch points - whether in writing, in person or by way of
telephonecall

Step 2:Responsibilities of the Complaints Management

Committee - the committee shall be responsible for the

following:

¢ Acknowledging complainant's letter within forty-eight (48)
workinghours of receipt

e Sending a closure and resolution letter alongside
acknowledgement, where the matter is resolved within
three(3)days

e Scrutinizingthe complaintcommunication onits
receiptandunderstanding customers' grievances

° Identifying the complaint and classifying it to the correct
complainttype orsubtype for effective analysis

° Investigating the complaint with the relevant team(s) and
available information and providing resolution to the
customer

° Sending request(s) to complainant for alternate contact
details, where the complainant could not be reached and
information that would aid investigation still pending or
required

AlICO Insurance 2015
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° Ensuring records of all Complaints received are maintained AlICO shall compile and render electronic COpiES of this report to
and case facts documented in the complaints register, the Nigerian Stock Exchange (NSE) on a quarterly basis at
whethersatisfactorilyresolved or otherwise Ir@nse.com.ng.

* Closingeach complaintafterresolutions. Acomplaint shall
normally be settled within 30 working days from the date

*  Informingthecustomerinwriting oftheresolution
and closure, where he/she is satisfied, by sending AlICO's r_\
final response to the complainant within the prescribed
timelimit @

Step 3:In cases where the customer is not satisfied, he/she may

\ Wﬁ
be advised to further pursue redress with the Office of the

Commissioner, National Insurance Commission, Plot 1239, COMPANY SECRETARY GMD/CEO
LadokeAkintolaBoulevard, Garkill,Abuja.

7.0 COMMUNICATIONCONTENTS

All complaint letters must be acknowledged within 48 (forty-

eight) hours of receipt and shall contain the following

information:

* Details of how complainant could keep abreast of the
complaintstatus

* Name,designationanddirect contactofthe officer
assigned forfollow up purposes

* Complaintsmanagementandresolution procedures

* Anticipatedclosuretimeline

Thefinalresponse,where possible,shallindicate:

* Thereasons or circumstances which have been considered
forthesettlementornon-settlement, as the case maybe

* A proposal, as appropriate, any offer or other means of

settlementmadetothe complainant

8.0 CONDITIONS FORRESOLUTIONAND CLOSURE

The complaint shall be considered as closed & disposed-of

whenany ofthe parametersis met:

* AllCOhasaccededtotherequestofthe complainantfully

*  Wherethecomplainanthasindicated acceptance of AlICO's
response

e Where the complainant has not responded to AlICO within
four (4) weeks of receiving the letter of resolution and
closure

* Where the Company Secretary/Legal Adviser/Chief
Compliance Officer certifies that AlICO has discharged its
contractual, statutoryandregulatory obligations

®*  Wherethecustomerapproacheswithafresh
complaint after a letter of resolution and closure has been
sent

9.0 COMPLAINTSRECORD KEEPINGAND REPORTING
A written report shall be rendered at the monthly Executive
Management meeting following committeesittings.

All relevant business units shall open, update and maintain e-
registers forevery complainthandled.

The register shall basically contain the following prescribed
components:

* Nameofthecomplainant

Date ofthe complaint

Nature of complaint

Complaintsdetailsin brief

Remarks/comments
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MD/CEO’s REPORT TO SHAREHOLDERS

2015HADITS CHALLENGES BUT 2016 GIVES US AN
OPPORTUNITY TORE-IMAGINE

Inthetwoyearssincelhave been atthe helm at AlICO, we have seen
a return to profitability. We have also seen a consolidation of our
reputation as the foremost life insurance provider in the country.
This has not changed despite the many challenges that the
company and the country have faced overthelast eighteen months.
Oil prices have descended to lows unseen in over a decade and the
economy has suffered as aresult, growing only about2.9% in 2015.
Incomparison,growthin2014was about6.5%.

When we came on board in 2013, we were given a mandate to turn
company performance around as werecorded alossin2013. We did
this atthe first time of asking, generating&3.3 billionin profit before
tax in 2014. We have kept this trend in 2015, albeit with a lower
profit,despite very turbulenteconomic conditions.

lamhonoredtoreportonourperformancein 2015 as we aim to fulfil
this great charge entrusted to us by our shareholders. We are
pleasedto report growth in our subsidiary businesses as they reflect
the continued investment in time, resources and people. They are a
signal of our intent to be more than just the insurer of choice but a
diversified, thriving financialinstitution.

Grouprevenues decreased2.2% fromN33.6 billionin2014 toN32.9
billion in 2015. Profit after tax however declined 46% from N2.2
billion in 2014 to M1.2 billion in 2015 as significant changes in life
funds estimates, due to adverse movement in twenty years' bond
yield, negatively impacted profitability. Return on Tangible Equity
declined in 2015 compared to 2014, from 25% to 15.1%. Despite
this, our Return on Equity remains higher than the industry average
(7.4% accordingtothe 2016AgustoInsurancereport).

2015 has been a rough year financially but we have improved
aspects of our business crucial to the long-term stability of the
company. We have continued to strengthen our balance sheet,
improve on our business model and invest in our people as we
promised.

AllICOInsurance

Gross premiums reduced by 2% in 2015 from N33.3 billion to
N32.45 billion with our life business contributing N24.3 billion and
the non-life business contributing N8.2 billion. Total income
declined57% duetoincreasedreservinginourlife business.

Life premiums remained flat year-on-year while non-life premiums
declined 9% comparedto 2014. Non-life profit before taxincreased
twenty-one fold however, from 827 millionin 2014 to 8600 million
in 2015 while life profit before tax declined 72% to N848 million
from MN3.1 billionin 2014. The reason we have decided to use profit
before tax hereis to provide insights on one of the pending issues in
our industry which is being worked on by the operators and the
NigerianInsuranceAssociation (NIA) but unfortunatelyitaffects our
returns negatively. The company income tax has captured most of
thevalueinournon-lifebusiness.

Thereasonis the restriction of deductible expenses (claims) to 25%
of total premium and restriction of unexpired risk to 45% of total
premium (when it is supposed to be on time apportionment basis).
Thisis based on the amended Company Income TaxAct (2007); this
amended Act appears to have been based on the provisions of the
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insurance decree of 1997 which was repealed. This effectively
increases the assessable taxable profits for the tax authorities.
Therefore, the tax on our non-life business is 84% of our profit
beforetaxreducingretainedearnings forgrowth and dividends.We
believe this is a significant value eroding issue in our industry that
needsto be addressed and we are working very hard with the NIAto
resolve thisissue asamatterofurgency.

Despite this, we have many positives to report - we continue to
focus onthelong-term success of the company and on keeping our
promises to all stakeholders. Fulfilling our short-term and long-
term objectives is hinged on three levers, all of which have to work
synchronouslytoachievesuccess. Theyare:

1. Acustomer-focusedstrategy
2. Operational efficiencyand,
3. Ourpeople

Ourstrategy

We have restructured our insurance business. We did this after a
careful evaluation of ourinternal environment and believe that it is
in the best interests of the shareholders to align employee
incentives to organizational goals. The increased emphasis on
bottom-line performance ensures clarity of objectives which can be
easily cascaded down to all employees. Our strategy is thus easily
communicated anditis easier foremployees to see where they add
value. The result is an increase in employee morale and an
improvementin quality of service delivered tothe customer.

One of our major objectives in 2015 was to improve the quality of
our brand. We have been renovating the head office and branches
across the nation as aresult. In 2016, we plan to augment this with
aggressive promotions to boost awareness of our products and the
brand. Thiswillhaveimplications forallthe companiesinthe group.

Operational Efficiency

We are also committed to managing our direct costs - we have
invested in the learning and development of our staff to improve
claims reserving and underwriting capabilities. We have improved
considerably in these areas and continue to judiciously reserve in
our life and non-life businesses. Externally, we are not ignorant of
the state of the market where unhealthy competition pervades,
especiallyin the corporate space. We will be more prudent with the
risks we intend to assume - occasionally, this may mean walking
away from business that we deem to be unprofitable at a certain
rate.

OurPeople

We have worked to create an environment where people feel
valued and appreciated, where they can see how they contribute to
the big picture. In some cases, we have hired in order to meet a
need; in others we have promoted from within. This serves to
encourage our team that performance is the only criterion under
whichtheywill be evaluated.

As mentioned above, we continue to devote resources into the
growth of ourpeople-aslongastheybelievethatwe areinvestedin
their future, we will have people motivated and dedicated to give
theirbestatalltimes.

Current economic conditions notwithstanding, we believe that this
is an opportunity to test our business model, refining it where and



when necessary. We have faith that we have the right perspective
and most importantly, the right people to find the opportunities for
value creation in what looks like a challenging market in 2016. The
potential forinsuranceinthe countryis enormous - GDP penetration
of less than 0.5%, given our population, leaves a lot of room for
improvement.

AIlICO Capital

AlICO Capital, one of our asset management businesses, generated
totalincome of N573millionin 2015, rising 101% from &285milliion
in2014. The Business produced pre-tax earnings of 8358million, up
254% from N101million in 2014. Net earnings for 2015 were
N281million, growing 275% from &75million in 2014. Return on
average shareholder equity (ROE) was 42% in 2015, growing 180%
from 15% in 2014. Shareholders equity grew 53% in 2015 to
ANBO7million from&N527millionin2014.

In addition, AIICO Capital generated total annualized return on
AlICO Insurancemanaged portfolio of ca.25% - generating atotal of
ca.N13.4billioninvestmentincome (inaccrued andrealized gains) in
2015 forAllCOInsurance-up 240% from ca.N4.1billionin2014.

We also made significant progress in 2015: (a) asset under
supervision grew 56% to &63.3billion in 2015 from N40.7billion in
2014 and (b) the AlICO Money Market Fund, achieved a net yield of
ca. 11.82% p.a. - a top-ranking money market fund in Nigeria, on a
netyield basis.

In 2016, we will remain focused on strong top-tier risk-adjusted
investment performance for clients, drive significant growth in
assets under supervision and expand specialized client offerings;
especially in long-term public funds addressing Nigeria's socio-
economicchallenges-such asinfrastructure,housingand power.

AlICOPensions

Our pensions business also continues to grow - compared to 2014,
revenues increased 16% from &740 million to N858 million,
contributing 10% to group underwriting income. Total funds under
managementalso grew 14% from#63 billion toN72 billion.

Thepensionsindustryis enormousinthe country - total assets under
management exceed N6 trillion as at 2016. We continue to be
mindful of opportunities in the formal sector and especially those in
theinformalsectorwhich promisestobeanewfrontier.

Non-compliance to existing laws remains an issue industry-wide.
The decline in the economy has affected job numbers and this has
also affected pension contributions. An upturn in economic
conditions could spur job creation and improve prospects for 2016.
Nevertheless, we continue to scour the market for opportunities to
grow and expand our customer base. The much-anticipatedtransfer
window will open up the industry and increase competition but it is
unlikely that thiswillhappenin2016.

Multishield HMO

Our health insurance business continues to grow despite
headwinds. Gross premiums grew 26% from&374 millionin 2014 to
N470 millionin 2015 while net underwriting income increased 20%
from N727 million to N858 million, contributing 10% to group
underwritingincome.

The state of health service provision has hindered the growth of

MD/CEO’s REPORT TO SHAREHOLDERS

health insurance in Nigeria. Perception of infrastructure, quality of
care and the negative perception of insurance in the country means
that people would rather pay out-of-pocket or go abroad for
healthcare. Disputes between healthcare providersand HMOs have
alsohindered penetration.

However, the passage of the law in Lagos state making health

One of our major
objectivesin 2015 was
to improve the quality
of our brand. We have

been renovating the
head office and

branches across the

nation as aresult. In

2016, we plan to

augment this with
aggressive advertising
to boost awareness of
our products and the
brand. This will have
implications for all the
companiesinthe

Group. ,,

insurance mandatory should dramatically increase the size of the
market and encourage adoption. We recognize that providers of
health insurance have a role to play in encouraging this and we are
working with our partners in the healthcare industry to ensure that
ourcustomers are provided the best possible care atalltimes.

Despite the downturn in the public sector, we expect that
infrastructure spending budgeted for 2016 by the government will
spur growth in the industry - the signals, so far, point to a socially
inclusive governmentwith afocus onimproving quality ofllife.

Otherconsiderations

2015 wasayearoffirsts. Inadditionto the aforementioned changes,
we entered into a financing agreement with International Financial
Corporation (IFC) for $20 million in order to finance our retail
expansion, investments in infrastructure and branding efforts. So
far, IFC has injected $7 million into AlICO with the rest expected in
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due course. This dealis a signal of IFC's belief in our business model,
our financial position and our management team. It is also a
testament of our commitment to sound corporate governance
practices and fulfilling our social responsibility to the public. These
are factors critical to any partnership with IFC and by extension, the
World Bank.

2016 Outlook

Looking forwardto 2016, analysts expect more of the same. Growth
estimates are about 4% at best and this depends on the
implementation of the budget. Oil prices are expected toremain low
- some analysts expect oil to average about $50 in 2016 but this is
difficultto seein the shortterm. Taxation willincreasein 2016 as the
governmentlooks to fundits budget. We have seen theintroduction
of stamp duties on transactions and early signs point to an increase
incompanyincometaxratesand VAT. Initsbidto spurlendingtothe
realsector,wemayseethe CBN maintainits currentmonetary policy
stance. Excess liquidity may thus be the case in the economy in the
shortterm,reducingyields.

In the insurance sector, we may see a reduced willingness to
purchase insurance due to current economic conditions both in the
retail and corporate space. It is therefore important to increase our
value propositionto the customerbyimproving service and tailoring
ouroffering to their needs (needs-based marketing). We also expect
to see the launch of the much-anticipated risk-based supervision
regime by NAICOM.

The performance of our pensions and investments businesses
depend very much on market performance. As investment and
pension assets grow, we expect to see a corresponding increase in
feeincomehowever.

Our plans for expansion continue apace. We are determined to
make the AIICO brand top-of-mind in the consumer's
consciousness. We will continue to invest in our infrastructure to
improve our quality of service. We will also continue to invest in our
people as they are our greatest assets. We will improve our
relationships with brokers in the corporate space while maintaining
ourcompetitiveadvantageintheretail segment.

I believe 2016 holds great things for us at AIICO. We look forward to
the challenges and opportunities that will come. We do this while
continuously refining our strategy, improving our financial position
and strengthening our core competencies. We believe in the
strength of our business model, the power of our brand and the
unwavering support of the Board. We intend to fully leverage this in
2016todeliversuccesstoallstakeholders.

| would like to use this opportunity to thank the Customers,
Employees and Shareholders of AlICO. We would not be here
without you and we promise to continue to deliverresults you can be
proud of.

Thankyouverymuch.
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EDWINIGBITI
MANAGINGDIRECTOR/CEO

Mr. Edwin Igbiti is currently the Managing
Director/CEQ atAllO Insurance PLC. Prior to Joining
AIICO Insurance, he had served and gained vast
experience in Insurance from Phoenix Insurance
Company, where he worked for several years. Heis a
seasoned professional with an inestimable depth
and wealth of technical experience that is
acknowledgedacrosstheindustry.

He has managed relationships between the
company and several international partners and
affiliates and is a solution proffering, team-spirited
leaderwith excellentinterpersonal skills.

Mr. Igbiti holds an MBA from the University of Ado-
Ekiti (2005) and an Advanced Diploma in
Management from the University of Lagos. He is a
Certified Insurance practitioner with the Chartered
Insurance Institute of London and a Fellow of the
Chartered Insurance Institute of Nigeria. Aside from

BABATUNDEFAJEMIROKUN
CHIEF OPERATING OFFICER

Mr. Fajemirokun is responsible for AIICO's
operations; the Group function that plans,
coordinates, and controls the resources needed to
produce the company's products and serve her
clients. He is equally responsible for helping AlICO
and its business units to understand the competitive
landscape and the markets they operate while
developing and implementing sustainable plans for
long-term growth andshareholdervalue creation.

Mr. Fajemirokun's service with the firm dates back to
May, 2009 when he joined as Chief Information
Officer (CIO). During this period, he executed value-
enhancing projects, first by leading the
transformation programme to automate and
modernise operations and secondly to increase
productivity (reduce cost per policy) in the selling of
insurance productsandservices.

AYODELEBAMIDELE
CHIEF FINANCIAL OFFICER

Prior to joining AlICO Insurance Plc. Mr. Ayodele
Bamidele was the General Manager/CEO of STI
Leasing Limited, an Associate Company of
Sovereign Trust Insurance Plc., which provides
cutting-edge financial services aimed at supporting
the business landscape in the country for both
individuals and corporate entities. Prior to Ayodele's
appointment as GM/CEOQ, he was the GM, Finance &
Investment for Equity Assurance Plc from 2010-
2012. He was at a time the Chief Operating Officer
for EA Capital Management Limited, a subsidiary of
Equity AssurancePlc.

He once worked with the now defunct Celtel Nigeria
as Manager in the BSS Programme Management
Division and Corporate Finance between 2004 and
2007. He had at various times worked with Kasmal
International Limited, Leadbank Plc and NAL Bank
Plc in different capacities. Ayodele has attended
both local and international courses bordering on

being professionally affiliated to the Nigerian
Institute of Management, Chartered (NIMC), he is
also a certified Business Continuity Systems Lead
Auditor from the British Institute, UK and an
alumnus of the Howard University Business School,
U.S.A. He currently sits on the Governing Council of
the Chartered Insurance Institute of Nigeria (CIIN)
and Nigerian Insurers Association (NIA).

Hehasservedin severalroles and overseen principal
and operational functions during this time, giving
him a deep understanding of the levers to improve
and sustain profitability.

Prior to AlICO, he worked in Accenture (Lagos) and
then Capgemini Consulting (UK). In both
companies, he provided consulting/advisory
services to financial services and Government
clients predominantly in mergers and acquisitions
and the UK government transformation
programmes.

He earned an MBA with a concentration in Finance
from University of Chicago Booth School of
Business, a Business Information Strategy Master's
degree with distinction from University of
Strathclyde and a Bachelor's degree in Business
Economics from Glasgow, UK.

Leadership, Finance, Accounting and Risk
Management.

He holds a Master's Degree in Finance from the
University of Leicester in the United Kingdom where
he came out with a distinction. He is also a Fellow of
the Institute of Chartered Accountants of Nigeria,
ICAN; Fellow, Chartered Institute of Stockbrokers,
Chartered Institute of Bankers respectively and is a
Registered Manager of the Securities and Exchange
Commission.

MANAGEMENT TEAM
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MORUFAPAMPA
GM, NON-LIFEBUSINESS

Mr. Moruf Apampa is the General Manager of the
Non-Life Business Division at AllCO InsurancePlc.

He is a seasoned insurance practitioner who is not
only professionally affiliated to the Chartered
Insurance Institute of Nigeria but holds a Fellowship
status with the Institute. Prior to Joining AlICO, he
worked in T.A. Braithwaite Insurance Brokers and
Company and ElmacAssurance where he worked as
a Marketing Manager in Lagos, Abuja and Kano
respectively. Helatermovedto Lexington Insurance
Company Limited as an Assistant General Manager
(Marketing).

Moruf Apampa came to AIICO from Admiral
Insurance Company Limited, where he worked in
the capacity of an Assistant General Manager
(Marketing). He is an excellent team lead with good
interpersonal aswell as excellent business skills.

SOLAAJAYI
GM, RETAILBUSINESS

Mr. Sola Ajayi is the General Manager of the Retail
Business Division at AlICO Insurance PLC.

Sola is an experienced Management Consultant
who prior to joining AIICO PLC had worked with
Deloitte Consulting within the Enterprise
Applications group asa Senior Consultantinthe UK.

He played a key role as part of the elite Middle East
business development team responsible for
expanding Deloitte's business beyond the UK
during the recession. Prior to joining Deloitte, Sola
had worked for several years with Accenture,
Nigeria. Hejoined AlICO Insurance Plc from Deloitte
Bahrain,in2009.

PHILMADUAGWU
DGM, CORPORATE SERVICES

Phil Maduagwu is a seasoned Human Resources
practitioner with over 17 years’ experience. Her
exposure spans several aspects of the practice
across multiple business sectors covering
Manufacturing, Advertising, Telecoms, Technology,
Health Care, Oil and Gas, Education and the
Financial Services Sector. She is currently the
Deputy General Manager, Corporate Services for
AlICO InsurancePlc.

She holds a Master’s Degree in International
Relations from the University of Benin and a
Bachelor’s Degree in Linguistics from the same
University. She is an alumnus of Howard University
School of Management and is currently running a
Master’s Degree programme in International
Human Resources Management with the
prestigious Cranfield University, UK. She is a
certified Business Continuity Management System
Auditor, a certification earned from the British
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He holds a Master's Degree in General Management
from the University of Ado-Ekiti and a Higher
National Diploma in Insurance from the Lagos State
Polytechnic. He is an alumnus of the Lagos Business
School (Pan African University, Nigeria) as well as the
Howard University Business School, USA.

He holds an MBA from one of the most prestigious
Business Schoolsin the world, INSEAD. He obtained
his first degree in Chemical Engineering from the
University of Lagos. Sola is an alumnus of the
Harvard Business School, U.S.A. He is a certified
Project Manager as well as a certified Business
Continuity Management Systems Auditor from the
British Standard Institute, UK.

Standard Institute, UK.

Phil is professionally affiliated to the Chartered
Institute of Personnel Development (CIPD),
Nigerian Chartered Institute of Management (NIM),
Society for Human Resources Managers (SHRM),
Chartered Institute of Personnel Management
(CIPM), Human Resources Providers Association
Nigeria (HUCAPAN), Work - Life Balance
Association (WLBA), Nigerian Employee
Consultative Association (NECA) and the Balance
ScorecardAssociation (BSA).

In her spare time Phil serves as an advisor to several
small and medium sized businesses on Human
Resources and Organisational Development
matters. Sheis akeen advocate for Corporate Social
Responsibility and good Governance practices. She
is a resource to her colleagues and a coach and
mentor to upcoming Human Resources
practitioners.




ABIODUNADEBANJO
DGM, INTERNALAUDIT

Mr. Abiodun Adebanjo is a seasoned Audit Executive
with over 15 years of experience in varied financial
servicesindustry.

Before joining AlICO Insurance Plc, he had worked in
reputable and high rated banks in Nigeria, some of
which are Ecobank Nig. Plc, Diamond Bank, UBA Plc
and First bank at both middle and senior
managementlevels.

With about two decades of cognate experience in
Banking Operations, Internal Control and Audit,
Abiodun has shown a strong professional bias for
Audit and Risk Management. He is highly numerate
and possesses a strong passion for excellence and
organizational transformation.

Mr. Adebanjois an excellent team playerand a highly
motivated professional imbued with a strong spirit
forachievement.

JOSEPHODUNIYI
DGM, NON-LIFEBUSINESS

Mr. Joseph Oduniyi provides technical expertise to
the Non-Life Business Division at AlICO Insurance
Plc. Prior to joining AIICO, he had garnered
significant experience serving with the Ministry of
Works and Housing, the Nigerian Life Pensions
Consultants, Glanville Enthoven & Co Nig. Ltd,
Union Commercial Insurance Brokers and Risktech
Insurance Brokers Limitedrespectively.

He is an astute insurance professional with a wealth
of experience cutting across all aspects of the non-
life business and has attended many courses and
seminarsbothlocallyandinternationally.

BENSONOGUNYAMOJU
AGM, GROUPLIFEBUSINESS

Benson Ogunyamoju is the Head of Group Life
Business at AlICOInsurancePlc.

He is a seasoned Insurance practitioner with an in-
depth wealth of experience in Life Insurance
Operations spanning over two decades and has
virtually worked in all sections of the division.
Presently, he supervises the Life Technical Division
which provides technical and actuarial expertise to
supportbusiness objectives.

Benson has attended various learning interventions
withinand outside Nigeria.

MANAGEMENT TEAM

He graduated from the University of Lagos with a
First class degree in Mathematics and Statistics as
the overall best student. He holds a Master's Degree
in Business Management (MBA) at the prestigious
University of Liverpool, UK.

He is a professional member and Fellow of the
Institute of Chartered Accountants of Nigeria (ICAN);
amember of Chartered Institute of Taxation (CITN);
amember of the Institute of Internal Auditors, and a
member of Nigeria Institute of Management
Chartered (NIMQ).

He holds a Bachelor's Degree in Insurance from the
University of Lagos and is professionally affiliated to
the CharteredInsurance Institute of Nigeria.

He is a graduate of Insurance from the University of
Lagos, Nigeria. He is a Fellow of the Chartered
Insurance Institute of Nigeria, as well as a Fellow of
theLife Management Institute (U.S.A.).
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DONALD KANU
COMPANY SECRETARY

Mr. Donald Kanu is the Company Secretary/Legal
Adviser at AlICO Insurance PLC. He commenced his
career with Savannah Bank and then moved on to
joinA.U.KaluandAssociates.

He was recruited back to the financial sector where
he had stints with UTB Trustees and Fidelity Bank.
He later left Fidelity Bank to join Globacom, a
telecommunications company. After his stint in
telecommunication, Donald moved back to
financial sector when he joined the Cornerstone
Group. He was recruited to join AIICO from the
Cornerstone Groupin2014.

OLUSANJOSHODIMU
CHIEFINFORMATION OFFICER

Mr. Olusanjo Shodimu heads AlICO's Information
Technology Department. He is a business-driven IT
professional with over 14years business
transformation and technology management
experience.

Prior to joining AIICO Insurance, he worked with
Accenture - a global management consulting,
technology and outsourcing company for 10 years -
where he led the delivery of various business &
technology transformation initiatives for major
banking & insurance clients in Nigeria & across the
West Africanregion.
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He holds a Master's Degree in Business
Administration from the University of Calabar. He
graduated fromthe University of Lagos withan LL.M
after his first degree LL.B (Hons) from the University
of Calabar. He is a member of the Nigerian Bar
Association, the Institute of Chartered Secretaries
and Administrators and a member of Institute of
Directors.

HeisaFirst Class (Hon.) graduate of Physics from the
University of Ibadan, a certified Project
Management Professional, PMP® and ITIL (Service
Management) Expert from the British Computer
Society (BCS-The Chartered Institute forIT).




1 Reportingentity

"AlICO Insurance Plc was established in 1963 by American Life
Insurance Company andwasincorporatedin 1970. It was converted
to a Public Liability Company in 1989 and quoted on the Nigerian
Stock Exchange (NSE) in December 1990. The Company was
registered by the Federal Government of Nigeria to provide
insurance services in Life Insurance Business, Non-Life Insurance
Business, Deposit Administration and Financial Services to
organizations and private individuals. Arising from the merger in
the insurance industry, AlICO Insurance Plc acquired Nigerian
French Insurance Plc and Lamda Insurance Company Limited in
February 2007.The Company currently has its corporate head
office at Victoria Island, Lagos with branches spread across major
citiesand commercial centresin Nigeria.”

These consolidated financial statements comprise the Company
andits subsidiary (togetherreferredto as “the Group”). The Group
is primarily involved in the business of providing risk underwriting
and related financial services to its customers. Such services
include provision of life and non-life insurance services to both
corporateandindividual customers.

2 Basisofaccounting
2.1 Statementofcompliance

The financial statements have been prepared in accordance with
International Financial Reporting Standards (IFRSs) as issued by
the International Accounting Standards Board (IASB). The financial
statements comply with the Companies and Allied Matters Act of
Nigeria, Financial Reporting Council of Nigeria Act, the Insurance
Act of Nigeria and relevant National Insurance Commission
(NAICOM) guidelines andcirculars.

2.2 Goingconcern

These financial statements have been prepared using appropriate
accounting policies, supported by reasonable judgments and
estimates. The directors have a reasonable expectation, based on
an appropriate assessment of a comprehensive range of factors,
that the Group has adequate resources to continue as going
concernfortheforeseeablefuture.

2.3 Functional and presentation currency

These consolidated and separate financial statements are
presented in Nigerian Naira, which is the Group's and Company’s
functionaland presentation currency. Exceptasindicated, financial
information presented in Naira has been rounded to the nearest
thousand.

2.4 Basisofmeasurement

These consolidated and separate financial statements have been
prepared under the historical cost convention, as modified by the
valuation of investment property, available-for-sale financial
assets, insurance liabilities, and financial assets and liabilities
designated at fairvalue.

These financial statements have being prepared on the going
concern basis. The Group has no intention or need to reduce
substantiallyits business operations.

GENERAL INFORMATION AND STATEMENT
OF SIGNIFICANT ACCOUNTING POLICIES

2.5 Useofestimatesandjudgement

The preparation of financial statements in conformity with IFRSs
requires management to make judgements, estimates and
assumptions that affect the application of policies and reported
amounts of assets and liabilities, income and expenses. The
estimates and associated assumptions are based on historical
experience and various other factors that are believed to be
reasonable under the circumstances, the results of which form the
basis of making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources. Actual
results may differ fromthese estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
theperiodinwhich the estimateisrevised, ifthe revision affects only
that period, orin the period of the revision and future periods, if the
revision affects both current and future periods. Information about
significant areas of estimation uncertainty and critical judgements
inapplying accounting policies that have the most significant effect
on the amounts recognised in the financial statements are
describedinnotetothe financial statements below.

2.6 Regulatoryauthorityandfinancialreporting

The Group is regulated by the National Insurance Commission of
Nigeria (NAICOM) under the National Insurance Act of Nigeria. The
Act specifies certain provisions which have impact on financial
reportingasfollows:

(i) Section20(1a)providesthatprovisionsforunexpiredrisks shall
be calculated on a time apportionment basis of the risks
acceptedintheyear;

(i) Section 20 (1b) requires provision for outstanding claims to be
credited with an amount equal to the total estimated amount
of all outstanding claims with a further amount representing
10 percent of the estimated figure for outstanding claims in
respect of claims incurred but not reported at the end of the
yearunderreview;

(iii) Sections 21 (1a) and 22 (1b) require maintenance of
contingency reserves for general and life businesses
respectively at specified rates as set out under Note 3.30 to
cover fluctuations in securities and variation in statistical
estimates;

(iv) Section 22 (1a) requires the maintenance of a general reserve
fund which shall be credited with an amount equal to the net
liabilities on policies in force at the time of the actuarial
valuation and an additional 25 percent of net premium for
everyyearbetweenvaluationdate;

(v) Section24requiresthe maintenance ofamarginofsolvencyto
becalculatedinaccordancewiththeAct;

(vi) Section 10(3) requires insurance companies in Nigeria to
deposit 10 percent of the minimum paid up share capital with the
Central Bank of Nigeria;

AlICO Insurance 2015
Annual Report + Accounts

048 >>



049 >>

GENERAL INFORMATION AND STATEMENT
OF SIGNIFICANT ACCOUNTING POLICIES

(vii)  Section 25 (1) requires an insurance company operating in
Nigeria to invest and hold invested in Nigeria assets
equivalent to not less than the amount of policy holders'
fundsinsuchaccountsoftheinsurer.

(viii) However, section 59 of the Financial Reporting Council Act,

2011 (FRC Act) provides that in matters of financial

reporting, if there is any inconsistency between the FRC Act

and otherActswhich arelistedinsection 59(1) of the FRCAct,
the FRC Act shall prevail. The Financial Reporting Council of

Nigeria acting under the provisions of the FRC Act has

promulgated IFRS as the national financial reporting

framework for Nigeria. Consequently, the following
provision of the National Insurance Act, 2003 which conflict
with the provisions of IFRS have not been adopted:

(ix)  Section20(1b) whichrequires the provision of 10 percent for
outstanding claims in respect of claims incurred but not
reportedattheendoftheyearunderreview.Seenote3.22(b)
onaccounting policy foroutstanding claims.

x) Section 22(1a) which requires additional 25 percent of net
premium to general reserve fund. See note 3.22(c) on
accountingpolicy forunexpiredriskand unearned premium.

2.7 Changesinaccountingpolicies

Except for the changes below, the Group has consistently applied
theaccounting polices asset outin Note 3 to all periods presentedin
these consolidated and separate financial statements.

The Company has adopted the following new standards and
amendments to standards, including any consequential
amendments to other standards, with a date of initial application of
1January2015.

@ Employee Contributions (AmendmentstolAS 19)

The amendment to IAS 19 Employee Benefits (2011) was to
clarify the requirements that relate to how contributions
from employees or third parties that are linked to service
should be attributed to periods of service. In addition, it
permits a practical expedient if the amount of the
contributions is independent of the number of years of
service, in that contributions, can, but are not required, to be
recognised as a reduction in the service cost in the period in
which the related service is rendered. The amendment does
not have any material impact on the financial position of the
Group.

(ii) Recoverable amount disclosures for non-financial assets
(amendmentstolAS 36)

As a result of the amendment to IAS 36, which clarified the
disclosure requirements in respect of fair value less costs of
disposal; the conclusions of the Group's assessment on the
amendments as of 1 January 2015 did not result in any
change from the conclusion reached in prior years. The
change in accounting policy did not have a material impact
onthe Group'sfinancial statements.
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2.8 Segmentreporting

For management purposes, the Group is organized into business
units based on their products and services and has five reportable
operating segments as follows:

e Thelife insurance segment offers savings, protection products
and other long-term contracts (both with and without
insurance risk. It comprises a wide range of whole life, term
assurance, guaranteed pensions, pure endowment pensions
and mortgage endowment products. Revenue from this
segmentis derived primarily from insurance premium, fees and
commissionincomeandinvestmentincome.”

e Thenon-lifeinsurance segment comprises generalinsurance to
individuals and businesses. Non-life insurance products offered
include motor, household, commercial and business
interruption insurance. These products offer protection of
policyholder’s assets and indemnification of other parties that
have suffereddamageasaresultofpolicyholder’saccident.

e Multishield segment is a Health Maintenance Organization for
prepaid health plans to cater for the health needs of individuals
and corporate organizations. The company became a full
subsidiary of AlICO Insurance PlconJuly 1,2012.

e AlICO Pension Managers' Segment was licensed as a Pension
Fund Administrator by the National Pension Commission on
April 13, 2006, provides pension administration services to
private and publicsector contributors.

e AlICO Capital Limitedisregistered and licensed by the Securities
& Exchange Commission in 2012, to carry out portfolio/fund
management services. AlICO Capital Limited commenced full
operations in 2014 through the provision of bespoke wealth
solutions for clients, by adopting a research based approach for
everyinvestmentdecision.

Nooperatingsegmentshavebeenaggregatedtoformthe
abovereportable operatingsegments.

Segmentperformanceisevaluated based on profitorloss
which, in certain respects, is measured differently from profit or
loss in the financial statements. The Company's financing and
income taxes are managed on a group basis and are not
allocatedtoindividual operatingsegments.

Inter-segmenttransactionsoccurredin2015 asshownin
Note5.Segmentincome, expenses andresultswillincludethose
transfers between business segments.

2.9 Fairvalue measurement

‘Fairvalue’is the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between market
participants at the measurement date in the principal or, in its
absence, the most advantageous market to which the Group has
access at that date. The fair value of a liability reflects its non
performancerisk. If amarket for a financial instrumentis not active,
then the Group establishes fair value using a valuation technique.
The chosen valuation technique makes maximum use of market
inputs, relies as little as possible on estimates specific to the Group,



incorporates all factors that market participants would consider in
setting a price and is consistent with accepted economic
methodologies for pricing financial instruments.The best evidence
of the fair value of a financial instrument at initial recognition is the
transaction price — i.e. the fair value of the consideration given or
received. However, in some cases the initial estimate of fair value of
afinancialinstrument oninitial recognition may be different fromits
transaction price. If this estimated fair value is evidenced by
comparison with other observable current market transactions in
the same instrument (without modification or repackaging) or
based on a valuation technique whose variables include only data
from observable markets, then the difference is recognised in profit
orlossoninitialrecognition oftheinstrument. In other cases, the fair
value at initial recognition is considered to be the transaction price
andthedifferenceis notrecognisedin profit orlossimmediately but
is recognised over the life of the instrument on an appropriate basis
or when the instrument is redeemed, transferred or sold, or the fair
value becomes observable. Fairvalue of fixed income liabilities is not
less than the amount payable on demand, discounted from the first
date onwhichtheamountcouldberequiredtobe paid.”

2.10 Disclosures - offsetting financial assets and financial
liabilities (AmendmenttoIFRS7)

As a result of the amendments to IFRS 7, the Group has expanded
disclosure about offsetting financial assets and financial liabilities.

3 Significantaccountingpolicies

The Group has consistently applied the following accounting
policies to all periods presented in these consolidated financial
statements.

3.1 BasisofConsolidation
(@) Businesscombinationandgoodwill

"Business combinations are accounted for using the acquisition
method. The cost of an acquisition is measured as the aggregate of
the consideration transferred, measured at acquisition date fair
value and the amount of any non-controlling interest in the
acquiree. For each business combination, the Company has an
option to measure any non-controlling interests in the acquiree
either at fair value or at the non-controlling interest’s proportionate
shareoftheacquiree’sidentifiable netassets.

When the Company acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification and
designation in accordance with the contractual terms, economic
circumstances and pertinent conditions at the acquisition date. This
includes the separation of embedded derivatives in host contracts
by the acquiree. No reclassification of insurance contracts is
required as part of the accounting for the business combination.
However, this does not preclude the Company from reclassifying
insurance contracts to accord with its own policy only if
classification needs tobe made on the basis of the contractual terms
andotherfactorsattheinception ormodification date.

If the business combination is achieved in stages, the acquisition
date fair value of the acquirer’s previously held equity interest in the
acquiree is re-measured to fair value as at the acquisition date

GENERAL INFORMATION AND STATEMENT
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through profit or loss. Any contingent consideration to be transferred by
the acquirer will be recognized at fair value at the acquisition date.
Subsequent changes to the fair value of the contingent consideration,
which is deemed to be an asset or a liability, will be recognized as
measurement period adjustments in accordance with the applicable
IFRS. If the contingent consideration is classified as equity, it will not be
remeasured and its subsequent settlement will be accounted for within
equity."

Goodwillisinitially measured at cost, being the excess of the fair value of
the consideration transferred over the Company’s share in the net
identifiable assets acquired and liabilities assumed and net of the fair
value of any previously held equity interest in the acquiree. After initial
recognition, goodwill is measured at cost less any accumulated
impairment losses. For the purposes of impairment testing, goodwill
acquired in a business combination is allocated to an appropriate cash-
generating unit that is expected to benefit from the combination,
irrespective of whether other assets or liabilities of the acquiree are
assignedtothose units.

Where goodwill forms part of a cash-generating unit and part of the
operationwithin that unitis disposed of, the goodwill associated with the
operation disposed ofisincluded in the carrying amount of the operation
when determining the gain orloss on disposal of the operation. Goodwill
disposed of in this circumstance is measured based on the relative values
of the operation disposed of and the portion of the cash-generating unit
retained.

(b) Subsidiaries

"Subsidiaries are investees controlled by the Group. The Group controls
aninvestee whenitis exposed to, orhasrightsto, variable returns fromits
involvement with the investee and has the ability to affect those returns
through its power over the investee. The financial statements of
subsidiaries are included in the consolidated financial statement from
the date on which the date on which control commences untilthe date on
which control ceases.

The financial statements of subsidiaries are consolidated from the date
the Group acquires control, up to the date that such effective control
ceases. For the purpose of these financial statements, subsidiaries are
entities over which the Group, directly or indirectly, is exposed, or has
rights, to variablereturns fromitsinvolvement with the entity and has the
abilityto affectthosereturnsthroughits poweroverthe entity.”

Changesin the Group’sinterest in a subsidiary that do not resultin aloss
of control are accounted for as equity transactions (transactions with
owners). Any difference between the amount by which the non-
controlling interest is adjusted and the fair value of the consideration
paid or received is recognised directly in equity and attributed to the
Group.

Inter-company transactions, balances and unrealised gains on
transactions between companies within the Group are eliminated on
consolidation. Unrealised losses are also eliminated in the same manner
as unrealised gains, but only to the extent that there is no evidence of
impairment. Accounting policies of subsidiaries have been changed
where necessary to ensure consistency with the policies adopted by the
Group.

In the separate financial statements, investments in subsidiaries and
associates aremeasured at cost.
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Acquisition-related costs areexpensed asincurred

If the business combination is achieved in stages, fair value of the
acquirer’s previously held equity interest in the acquiree is re-
measured to fair value at the acquisition date through profit or
loss.

Disposal of subsidiaries

On loss of control, the Group derecognises the assets and liabilities
of the subsidiary, any controlling interests and the other
components of equity related to the subsidiary. Any surplus or deficit
arising from the loss of control is recognised in profit or loss. If the
Group retains any interest in the previous subsidiary, then such
interest is measured at fair value at the date that control is lost.
Subsequently, that retained interest is accounted for as an equity-
accounted investee or as an available-for-sale financial asset
dependingonthelevelofinfluenceretained.

(c) Non-controllinginterests

Non-controlling Interest (NCI) are measured at their proportionate
share ofthe acquiree'sidentifiable net assets at the acquisition date.
Changesin the Group'sinterestin a subsidiary that do notresultin a
lossof controlareaccountedforas equity transactions.

(d) Transactioneliminated onconsolidation

Intra-group balances and transactions, and any unrealized income
and expenses arising from intra-group transactions, are eliminated
in preparing the consolidated financial statements. Unrealized
gains arising from transactions with equity-accounted investees are
eliminated against the investment to the extent of the Group’s
interestintheinvestee. Unrealized losses are eliminatedin the same
way as unrealized gains, but only to the extent that there is no
evidence ofimpairment.

3.2 Foreigncurrencytransactions

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from the
settlementofsuchtransactionsand fromthetranslationatyear-end
exchange rates of monetary assets and liabilities denominated in
foreign currencies arerecognisedinthe profitorloss.

Monetary items denominated in foreign currency are translated
with the closing rate as at the reporting date. Non-monetary items
measured at historical cost denominated in a foreign currency are
translated with the exchangerate asatthe date of initial recognition;
non-monetary items in a foreign currency that are measured at fair
value are translated using the exchange rates at the date when the
fairvaluewasdetermined.

Foreign exchange gains and losses resulting from the settlement of
foreign currency transactions and from the translation at year-end
exchange rates of monetary assets and liabilities denominated in
foreign currencies are recognised in the Profit or loss, except when
deferred in equity as gains or losses from qualifying cash flow
hedging instruments or qualifying net investment hedging
instruments. Foreign exchange gains and losses are presented in
profit and loss within ‘Other operating income’ or ‘Other operating
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expenses’. In the case of changes in the fair value of monetary
assets denominated in foreign currency classified as available-for-
sale,adistinctionis made between translation differencesresulting
from changesinamortised cost of the security and other changesin
the carryingamount of the security. Translation differences related
tochangesinthe amortised costarerecognisedin profitorloss,and
other changes in the carrying amount, except impairment, are
recognisedin othercomprehensive profitorloss.

However, foreign currency differences arising from the translation
of the following items are recognised in other comprehensive
income (OCl):

- available-for-sale equityinvestments (exceptonimpairment,in
which case foreign currency differences that have been
recognisedin OClarereclassified to profitorloss,

3.3 Cashandcashequivalents

Cash and cash equivalents comprise cash at bank and in hand and
short-term deposits with an original maturity of three months or less
in the statement of financial position. For the purpose of the
consolidated cash flow, cash and cash equivalents consist of cash
and cash equivalents as defined above, net of outstanding bank
overdrafts.

3.4 Financialinstruments

The group classifies non-derivative financial assets into the
following categories: financial assets at fair value through profit or
loss, held to maturity financial assets, loans and receivables and
available for sale financial assets. The Group classifies non-
derivative financial liabilities into the following categories: financial
liabilities at fair value through profit or loss and other financial
liabilities category.

Non-derivative financial assets and financial
liabilities-recognition and derecognition

(a)

Thegroupinitiallyrecognisesloansandreceivablesand debt

securities issued on the date when they are originated. All
other financial assets and financial liabilities are initially
recognised on the trade date when the entity becomes a
party to the contractual provisions of the instrument. The
Group derecognises a financial asset when the contractual
rights to the cash flows from the asset expire, or it transfers
the rights to receive the contractual cash flows in a
transaction in which substantially all of the risks and reward
of ownership of the financial asset are transferred, or it
neither transfers nor retains substantially all of the risks and
rewards of ownership and does not retain control over the
transferred asset. Any interest in such derecognised asset
financial asset that is created or retained by the Group is
recognised as a separate asset or liability. The Group
derecognises a financial liability when its contractual
obligations are discharged or cancelled, or expire.Financial
assets and financial liabilities are offset and the net amount
presented in the statement of the financial position when,
and only when, the Group currently has a legally
enforceable right to offset the amounts and intends either
tosettlethemonanetbasis ortorealize the asset and settle
theliability simultaneously.
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(b) Non-derivative financial assets -measurement

Financial assets at Afinancial assetis classified as at fair value through profit or loss if it is classified as held-for-trading oris

fair value through designated as such on initial recognition. Directly attributable transaction costs are recognised in profit

profit or loss or loss as incurred. Financial asset at fair value through profit or loss are measured at fair value and
changes therein, including any interest expense or dividend income, are recognised in profit or
loss

Held-to-maturity These assets are initially measured at fair value plus any directly attributable transaction costs.

financial assets Subsequent to initial recognition, they are measured at amortised cost using the effective interest
method.

Loans and receivables These assets are initially measured at fair value plus any directly attributable transaction costs.

Available-for-sale Subsequent to initial recognition, they are measured at fair value and changes therein, other than

financial assets impairment losses and foreign currency differences on debt instruments see 4(a), are recognised in OCI
and accumulated in the fair value reserve. When these assets are derecognised, the gain or loss
accumulatedinequityisreclassified to profit orloss.

(c) Non-derivativefinancialliabilities- measurement (d) Non-derivativefinancialassets-impairment
Financial assets not classified as at fairvalue through profit or
loss, including an interest in an equity-accounted investee, are
assessed at each reporting date to determine whether there is
objective evidence of impairment. Objective evidence that
financial assets areimpairedincludes; defaultordelinquency by
adebtor;restructuring of an amount due to the Group on terms
that the Group would consider otherwise; indications that a
debtor or issuer will enter bankruptcy; adverse changes in the
paymentstatus ofborrowers orissuers; the disappearance ofan
active market for a security because of financial difficulties; or
observable data indicating that there is a measurable decrease
in the expected cash flows from a group of financial assets. For
an investment in equity security, objective evidence of
impairmentincludes a significant or prolonged decline inits fair
value belowits cost.

Afinancial liabilityis classified at fair value through profit or
loss if it is classified as held-for-trading or designated as
such on initial recognition. Directly attributable
transaction costs are recognised in profit or loss as
incurred. Financial liabilities at fair value through profit or
loss are measured at fair value and changes therein,
including any interest expense, are recognised in profit or
loss.

Othernon-derivative financial liabilities areinitially
measured atfairvalueless anydirectly attributable
transaction costs. Subsequent to initial recognition, these
liabilities are measured at amortised cost using the
effectiveinterest method.
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Financial assets
measured at
amortised cost

The Group considers evidence ofimpairment forthese assets at both anindividual asset and a collective
level. All individually significant asset are individually assessed for impairment. Those found not to be
impaired are then collectively assessed for any impairment that has been incurred but not yet
individually identified. Assets that are not individually significant are collectively assessed for
impairment. Collective assessment is carried out by grouping together assets with similar risk
characteristics.

In assessing collective impairment, the Group uses historical information on the timing of recoveries
andtheamountoflossincurred,and makes an adjustmentif currenteconomic and credit conditions are
such that the actual losses are likely to be greater or lesser than suggested by historical trends.

Animpairmentlossis calculated as the difference between an asset's carrying amount and the present
value of the estimated future cash flows discounted at the asset's original effective interest rate. Losses
are recognised in profit or loss and reflected in an allowance account. When the Group considers that
there are norealistic prospect of recovery of the asset, the relevant amount written off. If the amount of
impairment loss subsequently decreases and the decrease can be related objectively to an event
occurring after the impairment was recognised, then the previously recognised impairment loss is
reversedthrough profitorloss.

Available- for-sale
financial assets

Impairment losses on available-for-sale financial assets are recognised by reclassifying the losses
accumulated in the fair value reserve to profit and loss. The amount reclassified is the difference
between the acquisition cost (net of any principal repayment and amortisation) and the current fair
value, less any impairment loss previously recognised in profit or loss. If the fair value of an impaired
available-for-sale debt security subsequentlyincreases andtheincrease canberelated objectivelytoan
event occurring after theimpairment loss was recognised, then theimpairmentlossisreversed through
profit or loss. Impairment losses recognised in profit or loss for an investment in an equity instrument
classified asavailable-for-saleare notreversed through profit orloss.
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3.5 TradeReceivables

Trade receivables arising from insurance contracts represent
premium receivable with determinable payments that are not
quoted in an active market and the Company has no intention to
sell. Premium receivables are those for which credit notesissued by
brokers are within 31days, in conformity with the “NO PREMIUM
NO COVER” policy.

3.6 Reinsurance Assets

The group cedes insurance risk in the normal course of business on
the bases of our treaty and facultative agreements. Reinsurance
assets represent balances due from reinsurance companies.
Amounts recoverable from reinsurers are estimated in a manner
consistent with settled claims associated with the reinsurer’s
policies and are in accordance with the related reinsurance
contract.

(a) ImpairmentofReinsuranceassets

The Group assesses its reinsurance assets for impairment at each
reporting date ormore frequentlywhen anindication ofimpairment
arises during the reporting year. If there is objective evidence that
the reinsurance asset is impaired, the Group reduces the carrying
amount of the reinsurance asset to its recoverable amount and
recognises that impairment loss in the profit or loss. The Group
gathers the objective evidence that a reinsurance asset is impaired
using the same process adopted for financial assets measured at
amortised cost. Theimpairmentlossis calculated usingtheincurred
lossmodelforthese financial assets.

Premiums, losses and other amounts relating to reinsurance
treaties are recognized over the period from inception of a treaty to
expiration of therelated business.

Ceded reinsurance arrangements do not relieve the Company from
its obligations to policyholders. Reinsurance assets or liabilities are
derecognized when the contractual rights are extinguished or
expireorwhenthe contractistransferredtoanotherparty.

Reinsurance contractsthatdonot transfersignificantinsurancerisk
are accounted for directly through the statement of financial
position. These are deposit assets that are recognised based on the
consideration paidless any explicitidentified premiums or feestobe
retained by thereinsured.

Investment income on these contracts is accounted for using the
effectiveinterestrate method whenaccrued.

3.7 Tradepayables

Trade payables are recognised when due and measured on initial
recognition at the fair value of the consideration received less
directly attributable transaction costs. Subsequent to initial
recognition,theyare measured atamortized cost using the effective
interest rate method. Trade payables are recognised as financial
liabilities.

3.8 Otherpayablesandaccruals

Otherpayables and accruals are recognisedinitially at fair value and
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subsequently measured at amortised cost using the effective
interest method. The fairvalue of anon-interest bearing liability is its
discounted repayment amount. Discounting is omitted for payables
that are less than one year as the effect is not material. A financial
liability is derecognized when the obligation under the liability is
discharged or cancelled or expires. When an existing financial liability
is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a
derecognition of the original liability and the recognition of a new
liability, and the difference in the respective carrying amounts is
recognisedinthe profitorloss. Gainsandlosses arerecognisedinthe
profit or loss when the liabilities are derecognized. Other payables
arerecognised asfinancialliabilities.

3.9 Deferredexpenses
(a) Deferredacquisitioncosts(DAC)

Those direct and indirect costs incurred during the financial period
arising from the writing or renewing of insurance contracts and are
deferred to the extent that these costs are recoverable out of future
premiums. All other acquisition costs are recognized as an expense
whenincurred.

DAC for life insurance are expensed as incurred. Subsequent to
initialrecognition, DACfor generalinsurance are amortized over the
period in which the related revenues are earned. Changes in the
expected useful life or the expected pattern of consumption of
future economic benefits embodied in the asset are accounted for
by changing the amortization period and are treated as a change in
an accounting estimate. DAC are derecognized when the related
contracts are eithersettled ordisposed of.

(b) Deferred expenses-Reinsurance commissions

Commissions receivable on outwards reinsurance contracts are
deferred and amortized on a straight line basis over the term of the
expected premiums payable.

3.10 Otherreceivablesandprepayment

Other receivables are carried at amortised cost using the effective
interest rate less accumulated impairment losses. Prepayments are
carried at cost less accumulated amortization and impairment
losses and are amortized on a straight line basis to the profit or loss
account.

3.11 Incometax

Income tax expense comprises current and deferred tax. It is
recognisedinthe profitandloss except to the extent that this relates
to a business combination, or items recognized directly in equity or
Oocl.

(a) Currenttax

Current tax comprises the expected tax payable or receivable on the
taxable income or loss for the year and any adjustment to the tax
payable or receivable in respect of previous years. The amount of
current tax payable or receivable is the best estimate of the tax
amount expected to be paid or received that reflects uncertainty
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related to the income taxes, if any. It is measured using tax rate
enacted or substantively enacted at the reporting date. Current tax
also includes any tax arising from dividends received by the
Company.

(b) NITDA Levy

The National Information Technology Development Agency Act
(2007) empowers and mandates the Federal Inland Revenue
Service (FIRS) to collect and remit 1% of profit before tax of
Companies with turnovers of a minimum of 8100million under the
thirdschedule oftheAct.

(c) Deferredtaxation

Deferred tax is recognised in respect of temporary differences
between the carrying amounts of assets and liabilities for financial
reporting purposes and the amounts used for taxation purposes.

Deferredtaxis notrecognisedfor:

- temporary differences arising on the initial recognition of
assets or liabilities in a transaction that is not a business
combination and that affects neither accounting nor
taxable profit;

- temporary differences related to investments in
subsidiaries, associates and joint arrangements to the
extent that the Group is able to control timing of the
reversal of the temporary differences and it is probable
that they will not reverse in the foreseeable future; and

- taxable temporary difference arising on the initial
recognition of goodwill.

Deferred tax assets are recognised for unused tax losses,
unused tax credits and deductible temporary differences
to the extent that its probable that future taxable profits
will be available against which they can be used. Future
taxable profits are determined based on business plans for
individual subsidiariesinthe Group. Deferred taxassets are
reviewed at each reporting date and are reduced to the
extent that it is no longer probable that the related tax
benefit will be realised; such reductions are reversed when
the probability of future taxable profit improves.

Unrecognised deferred tax asset are reassessed at each
reporting date and recognised to the extent that it has
become probable that future taxable profits will be
availableagainstwhichtheycanbeused.

Deferred taxis measured at the tax rates that are expected
to be applied to temporary differences when they reverse,
using tax rates enacted or substantially enacted at the
reportingdate.

The measurement of deferred tax reflects the tax
consequences that would follow the manner in which the
Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and
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liabilities. For this purpose, the carrying amount of
investment property measured at fair value presumed to
be recovered through sale, and the Group has not been
rebutted this presumption.

Deferred tax assets and liabilities are offset if there is a
legally enforceable right to offset current tax liabilities
and assets, and they relate to taxes levied by the same tax
authority on the same taxable entity, or on different tax
entities, but they intend to settle current tax liabilities and
assetsonanetbasisortheirtaxassets and liabilities will be
realised simultaneously.

3.12 Investmentproperty

Investment property is initially measured at cost and subsequently
at fairvalue with any change therein recognisedin profit orloss. Any
gain or loss on disposal of investment property (calculated as the
difference betweenthe netproceeds fromdisposalandthe carrying
amount of theitem)isrecognised in profit orloss. When investment
property that was previously classified as property, plant and
equipment is sold, any related amount included in the revaluation
reserveistransferredtoretained earnings.

3.13 Intangibleassetsandgoodwill
(a) Goodwill

Goodwill arising on acquisition of subsidiaries is measured at cost
lessaccumulatedimpairmentlosses

(b) Intangibleasset

Intangible assets acquired separately are measured on initial
recognition at cost. Following initial recognition, intangible assets
are carried at cost less any accumulated amortization and any
accumulated impairment losses. Internally generated intangible
assets, excluding capitalized development costs, are not capitalized
and expenditure is reflected in the profit or loss in the year in which
the expenditureisincurred.

Theusefullives ofintangible assets are assessed to be either finite or
indefinite.

Intangible assets with finite lives are amortized over the useful
economic lives, using a straight line method, and assessed for
impairment whenever there is an indication that the intangible
asset may be impaired. The amortization period and the
amortization method for an intangible asset with a finite useful life
are reviewed at least at each financial year end. Changes in the
expected useful life or the expected pattern of consumption of
future economic benefits embodied in the asset are accounted for
by changing the amortization period or method, as appropriate,
and are treated as changes in accounting estimates. The
amortization expense on intangible assets with finite lives is
recognized in the profit or loss in the expense category consistent
withthe functionoftheintangible asset.

Intangible assets with indefinite useful lives are tested for
impairment annually either individually or at the cash generating
unit level. Such intangibles are not amortized. The useful life of an
intangible asset with an indefinite life is reviewed annually to



determine whether indefinite life assessment continues to be
supportable. If not, the change in the useful life assessment from
indefinitetofiniteismadeonaprospectivebasis.

Gains orlosses arising from derecognition of anintangible asset are
measured as the difference between the net disposal proceeds and
the carrying amount of the asset and are recognized in the profit or
losswhentheassetisderecognized.

(c) Presentvalueofacquiredin-forcebusiness
(PVIF)

When a portfolio of insurance contracts is acquired, whether
directly from another insurance company or as part of a business
combination, the difference between the fair value of insurance
rights acquired and insurance obligation assumed are measured
using the Company’s existing accounting policies and is recognized
asthevalueoftheacquiredin-forcebusiness.

Subsequent to initial recognition, the intangible asset is carried at
cost less accumulated amortization and accumulated impairment
losses. The intangible asset is amortized over the useful life of the
acquired in-force policy during which future premiums are
expected, which typically varies between five and fifty years.
Changes in the expected useful life or the expected pattern of
consumption of future economic benefits embodied inthe assetare
accounted for by changing the amortization period and they are
treated as a change in an accounting estimate. An impairment
review is performed whenever there is an indication of impairment.
When the recoverable amount is less than the carrying value, an
impairment loss is recognized in the profit and loss. PVIF is also
consideredintheliabilityadequacytest foreachreporting period.

PVIF is derecognized when the related contracts are settled or
disposed of.

(d) Subsequentexpenditure

Subsequent expenditure is capitalised only when it increases the
future economic benefits embodied in the specific asset to which it
relates. All other expenditure, including expenditure on internally
generated goodwill and brands, is recognised in profit or loss as
incurred.

(e) Amortisation

Amortisation is calculated to write off the cost of intangible assets
less their estimated residual values using the straight line method
over their estimated useful lives, and generally recognised in profit
or loss. Goodwill is not amortised. Amortisation methods, useful
lives and residual values are reviewed at each reporting date and
adjustedifappropriate.

3.14 Propertyandequipment
(@) Recognitionand measurement

Items of property and equipment are carried at cost less
accumulated depreciation and impairment losses. Cost includes
expenditures that are directly attributable to the acquisition of the
asset. The cost of self-constructed assets includes the cost of
materials and direct labor, any other costs directly attributable to
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bring the assets to a working condition for their intended use, the
costs of dismantling and removing the items and restoring the site
on which they are located, and capitalised borrowing costs.
Purchased software that is integral to the functionality of the
related equipmentis capitalised as part of thatequipment.

If significant parts of an item of property and equipment have
different useful lives, they are accounted for as separate items
(majorcomponents) of property and equipment. Anygainorlosson
disposal of anitem of property and equipmentisrecognisedin profit
orloss.

(b) Subsequentexpenditure

Subsequent expenditure is capitalised only if it is probable that the
future economic benefits associated with the expenditure will flow
tothe Group.

(c) Depreciation

Depreciation is calculated to write off the cost of items of property
and equipment less their estimated residual value using the
straight-line method over the estimated useful lives, and is
generally recognisedin profit or loss. Leased assets are depreciated
over the shorter of the lease term and their useful lives unless it is
reasonably certain that the Group will obtain ownership by the end
oftheleaseterm.

The estimated useful lives of significant items of property and
equipment for current and comparative periods are as
follows:

Leasehold land over the lease period

Building 50years
Furniture and Equipment 5years
Motor vehicles 4 Years
Lifts 19years

Central Air Conditioners

Depreciation methods, useful lives and residual values are reviewed
at each reporting date and adjusted if appropriate. Assets that are
subject to depreciation are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying
amount may not be recoverable. An asset's carrying amount is
written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount.
The recoverable amount is the higher of the asset's value less costs
to sell or the value in use. Gains and losses on disposal are
determined by comparing proceeds with carrying amount. Gains
and losses are included in the profit and loss account for the
period."

(d) De-recognition

An item of property and equipment is derecognised on disposal or
when no future economic benefits are expected from its use or
disposal. Any gain or loss arising on de-recognition of the asset
(calculated asthedifference betweenthenetdisposal proceedsand
the carrying amount of the asset) is included in profit or loss in the
yeartheassetisderecognised.
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(e) Reclassificationtoinvestmentproperty

When the use of a property changes from owner- occupied to
investment property, the property is remeasured to fair value and
reclassified accordingly. Any gain arising on this remeasurement is
recognised in profit or loss to the extent that it reverses a previous
impairment loss on the specific property, with any remaining gain
recognisedin OCland presentedintherevaluationreserve. Anyloss
isrecognisedinprofitorloss.

3.15 Statutorydeposit

Statutory deposit represent 10% of required minimum paid up
capital of AlICO Insurance PLC. The amountis held by CBN (Central
Bank of Nigeria) pursuant to Section 10(3) of the Insurance Act
2003. Statutory depositismeasured at cost.

3.16 Insurancecontractliabilities
(a) Lifeinsurancecontractliabilities

Life insurance liabilities are recognised when contracts are entered
into and premiums are charged. These liabilities are measured by
using the gross premium valuation method. The liability is
determined as the sum of the discounted value of the expected
future benefits, claims handling and policy administration
expenses, policyholder options and guarantees, which are directly
related to the contract, less the discounted value of the expected
premiums that would be required to meet the future cash outflows
based on the valuation assumptions used. The liability is calculated
adopting current financial and decrement assumptions. A separate
reserve for longevity may be established and included in the
measurement of the liability. Furthermore, the liability for life
insurance contracts comprises the provision for claims outstanding.

At each reporting date, an assessment is made of whether the
recognized life insurance liabilities are adequate by carrying out a
liability adequacy test. The liability value is adjusted to the extent
thatitisinsufficientto meet expected future benefits and expenses.
In performing the adequacy test, current best estimates of future
contractual cash flows, including related cash flows such as claims
handling and policy administration expenses, policyholder options
and guarantees, as well as investment income from assets backing
such liabilities, are used. Discounted cash flows modelis usedin the
valuation.

The interest rate applied is based on management’s prudent
expectation of current market interest rates. Any inadequacy is
recorded in the profit orloss by establishing an additionalinsurance
liability forthe remainingloss. In subsequent periods, theliability for
ablock of business that has failed the adequacy test is based on the
assumptions thatare established at the time of the loss recognition.
Theassumptionsdonotinclude amargin foradverse deviation.

(b) Guaranteed annuity

Guaranteed annuityisrecognisedasaninsurance contract.
Annuity premium are recognised as income when received from
policy holders, payments to policy holders are recognised as an
expensewhendue.

The amount of insurance risk under contracts with guaranteed
annuity is also dependent on the number of contract holders that
will exercise their option (‘option take-up rate’). This will depend
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significantly on the investment conditions that apply when the
optionscanbeexercised. Thelowerthe current marketinterestrates
in relation to the rates implicit in the guaranteed annuity rates, the
more likely it is that contract holders will exercise their options.
Continuing improvements in longevity reflected in current annuity
rates will increase the likelihood of contract holders exercising their
options as well as increasing the level of insurance risk borne by the
Company under the annuities issued. The Group does not have
sufficienthistorical data on which to base its estimate of the number
of contractholderswho exercise theiroption.

(c) Non-lifeinsurancecontractliabilities

Non-life insurance contract liabilities include the outstanding
claims provision, the provision for unearned premium and the
provision for premium deficiency. The outstanding claims provision
isbased onthe estimated ultimate cost of all claims incurred but not
settled atthereporting date, whetherreported or not, together with
related claims handling. Delays can be experienced in the
notification and settlement of certain types of claims, therefore, the
ultimate cost of these cannot be known with certainty at the
reporting date. The liability is calculated at the reporting based on
empirical data and current assumptions that may include a margin
for adverse deviation. The liability is not discounted for the time
value of money. No provision for equalization or catastrophe
reserves is recognized. The liabilities are derecognized when the
obligationto payaclaimexpires,isdischarged oris cancelled.

The provision for unearned premiums represents that portion of
premiums received or receivable that relates to risks that have not
yet expired at the reporting date. The provision is recognized when
contracts are entered into and premiums are charged, and is
brought to account as premium income over the term of the
contract in accordance with the pattern of insurance service
provided underthe contract.

Ateachreportingdate,the Company reviews its unexpiredriskand a
liability adequacy test is performed to determine whether there is
any overall excess of expected claims and deferred acquisition costs
over unearned premiums. This calculation uses current estimates of
future contractual cash flows aftertakingaccount of theinvestment
return expected to arise on assets relating to the relevant non-life
insurance technical provisions. If these estimates show that the
carrying amount of the unearned premiums (less related deferred
acquisition costs) is inadequate, the deficiency is recognized in the
profitorloss by settingup a provision for premium deficiency.

(d) Investmentcontractliabilities

Investment contract liabilities are recognized when contracts are
enteredinto and premiums are charged. These liabilities are initially
recognized at fair value, this being the transaction price excluding
any transaction costs directly attributable to the issue of the
contract. Subsequent to initial recognition investment, contract
liabilities are measured atamortized cost.

Deposits and withdrawals are recorded directly as an adjustment to
the liability in the statement of financial position and are not
recognisedas gross premiuminthe consolidated profitorloss.

Theliabilityis derecognized when the contract expires, is discharged
oriscancelled.



3.17 PortfoliounderManagement

The Group acts in other fiduciary capacities that results in holding or
placing of assets on behalf of individuals and other institutions.
These assets and arising thereon are excluded from these financial
statement as they are not assets of the Group. However, feeincome
earned and fee expenses incured by the Group relating to the
Group's responsibilities from fiduciary activities are recognised on
profitorloss.

3.18 Leases
(a) Determiningwhetheranarrangementcontainsalease

Atinception of an arrangement, the Group determines whether the
arrangement is or contains a lease. At inception or on reassessment
of an arrangement that contains a lease, the Group separates
paymentsandother considerationrequired by the arrangementinto
those for the lease and those for other elements on the basis of their
relative fairvalues. Ifthe Group concludes for afinance lease thatitis
impracticable to separate the payments reliably, then an assetand a
liability are recognised at an amount equal to the fair value of the
underlying asset; subsequently, the liability is reduced as payments
are made and an imputed finance cost on the liability is recognised
usingthe Group’sincremental borrowingrate.

(b) Leasedassets

Leases of property, plant and equipment that transfer to the Group
substantially all of the risks and rewards of ownership are classified
as finance leases. The leased assets are measured initially at an
amount equal to the lower of their fair value and the present value of
the minimum lease payments. Subsequent toinitial recognition, the
assets are accounted for in accordance with the accounting policy
applicabletothatasset.

Assets held under other leases are classified as operating leases and
arenotrecognisedinthe Group’s statement of financial position.

(c) Leasepayments

Payments made under operating leases are recognised in profit or
loss on a straight-line basis over the term of the lease. Lease
incentives received are recognised as an integral part of the total
lease expense, over the term of the lease. Minimum lease payments
made under finance leases are apportioned between the finance
expense and the reduction of the outstanding liability. The finance
expense is allocated to each period during the lease term so as to
produce a constant periodic rate of interest on the remaining
balance of theliability.

3.19 Borrowing Costs

Borrowing costs are interest and other costs incurred by the Group
directly attributable to the acquisition and construction of qualifying
assets which are assets that necessarily takes a substantial period of
timetogetreadyforitsintendeduse orsale.

Borrowing costs are capitalized as part of the cost of a qualifying
asset only whenitis probable that they will result in future economic
benefits to the Group and the costs can be measured reliably. Other
borrowing costs are recognized as an expense in the period in which
theyareincurred.
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When the carrying amount or the expected ultimate cost of the
qualifying asset exceeds its recoverable amount or net realizable
value, the carrying amount is written down or written off.
Investmentincome earned on the temporary investment of specific
borrowings pending their expenditure on qualifying assets is
deducted fromtheborrowing costs eligible for capitalization.

3.20 DerivativeLiabilities

Derivatives may be embedded in another contractual arrangement
(a host contract). The Group accounts for an embedded derivative
separatelyfromthehost contractwhen:

-thehostcontractis notitself carried at fair value through profit
orloss;

-thetermsofembedded derivative would meet the definition of
aderivativeiftheywere containedin aseparate contractand;

-the economic characteristics and risks of the embedded
derivative are not closely related to the economic
charcteristicsandrisks of the host contract.

Separated embedded derivatives are measured at fair value,
with all changes in fair value recognised in profit or loss unless
they form part of a qualifying cash flow or net investment
hedgingrelationship.

3.21 Provisions

Provisions are recognised when the Company has a present
obligation (legal or constructive) as a result of a past event, and it is
probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Where the
Company expects some or all of a provision to be reimbursed, the
reimbursementisrecognised as a separate asset, but only when the
reimbursement is virtually certain. The expense relating to any
provisionis presented in the profit orloss net of any reimbursement.
If the effect of the time value of money is material, provisions are
discounted using a current pre-tax rate that reflects, where
appropriate, therisks specific to theliability.

Where discounting is used, the increase in the provision due to the
passageoftimeisrecognised asafinance cost.

3.22 Sharecapital
(a) Ordinaryshares

The Company’s issued ordinary shares are classified as equity
instruments. Incremental external costs that are directly
attributable to the issue of these shares are recognized in
equity.

(b) Dividendsonordinaryshare capital

Dividends on ordinary shares are recognised as a liability and
deducted from retained earnings when they are approved by
the Company’s shareholders. Interim dividends are deducted
from retained earnings when they are paid. Dividends for the
year that are approved after the reporting date are dealt with
asaneventafterthereportingdate.
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(c) SharePremium

The Group classifies share premium as equity when there
is no obligation to transfer cash or other assets.
3.23 AssetRevaluation Reserve
Subsequent to initial recognition, an item of property, plant and
equipment and intangible is carried using cost model, may be
revaluedtofairvalue. However,ifsuch anitemisrevalued,thewhole
class of asset to which that asset belongs has to be revalued. The
revaluation surplus is recognised in equity, unless it reverses a
decrease in the fair value of the same asset which was previously
recognised as an expense, in which case it is recognised in profit or
loss. A subsequent decrease in the fair value is charged against this
reserve to the extent that there is a credit balance relating to the
same asset, with the balance being recognised in profit or loss.
3 . 2 4
Available-for-Sale Reserve

Theavailable-for-salereserve comprises the cumulative netchange
in the fair value of the group’s available-for-sale investments. Net
fair value movements are recycled to profit or loss if an underlying
available-for-saleinvestmentis eitherderecognized orimpaired.

3.25 Technicalreserves

These are computed in compliance with the provisions of Section
20,21,and 22 ofthelnsurance Act 2003 as follows:

(a) GenerallnsuranceContracts

Reserves for unearned premium In compliance with
Section 20 (1) (a) of Insurance Act 2003, the reserve for
unearned premium s calculated on atime apportionment
basisinrespectoftherisksacceptedduringtheyear.

(b) ReservesforOutstandingClaims

The reserve for outstanding claims is maintained at the
total amount of outstanding claims incurred and reported
plus claims incurred but not reported (“IBNR”) as at the
balance sheet date. The IBNR is based on the liability
adequacytest.

(c) ReservesforUnexpiredRisk

A provision for additional unexpired risk reserve (AURR) is
recognized for an underwriting year where it is envisaged
that the estimated cost of claims and expenses would
exceedtheunearned premiumreserve (UPR).

(d) LifeBusiness
GeneralReserve Fund

This is made up of net liabilities on policies in force as
computed by the actuaries at the time of the actuarial
valuation.
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(e)

Liability Adequacy Test

Ateachendofthereporting period, liabilityadequacy tests
are performed by an Actuary to ensure the adequacy of
the contract liabilities net of related deferred acquisition
cost (DAC) assets. In performing these tests, current best
estimates of future contractual cash flows and claims
handling and administration expenses, as well as
investment income from the assets backing such
liabilities, are used. Any deficiency isimmediately charged
to profit or loss initially by writing off DAC and by
subsequently establishing a provision for losses arising
from liability adequacy tests “the unexpired risk
provision”.

TheprovisionsoftheInsurance Act 2003 requires an
actuarial valuation for life reserves only however, IFRS 4
requires a liability adequacy test for both life and non-life
insurance reserves. The provision of section 59 of the
Financial Reporting Council Act 2011 gives superiority to
the provision of IFRS and since it results in a more
conservative reserving than the provision of the Insurance
Act 2003, it serves the company’s prudential concerns
well.

3.26 StatutoryReserve

In accordance with the provisions of Section 69 of the
Pension Reform Act 2004, the statutoryreserveis credited
with an amount equivalent to 12.5% of net profit after tax
or such other percentage of the net profit as the National
Pension Commissionmay fromtimetotimestipulate.

3.27 ContingencyReserves

(a)

(b)

Non-lifebusiness

In compliance with Section 21 (2) of Insurance Act 2003,
the contingency reserve is credited with the greater of 3%
of total premiums, or 20% of the net profits. This shall
accumulate until it reaches the amount of greater of
minimum paid-up capital or 50 percent of net premium.

In compliance with Section 22 (1) (b) of Insurance Act
2003, the contingency reserve is credited with the higher
of 1% of gross premiums or 10% of net profit and
accumulated until it reaches the amount of the minimum
paid up capital -NAICOMACT 22 (1)(b).

3.28 RetainedEarnings

Thisaccountaccumulates profits orlosses from operations.

3.29 Preferenceshare capital

The company's non-redeemable preference shares are
classified as equity, because they bear discretionary
dividends,do not contain any obligations to deliver cash or
other financial assets and do not require settlement in a
variable number of the Company’s equity instruments.
Discretionary dividends thereon are recognised as equity
distributions onapprovalbythe Company’s shareholders.



3.30
(a)

(b)

©

Revenuerecognition
Gross premium

Grossrecurring premiums onlifearerecognised asrevenue
when payable by the policyholder. For single premium
business, revenue is recognised on the date on which the
policyis effective.

Gross generalinsurance written premiums comprise the
total premiums receivable for the whole period of cover
provided by contracts entered into during the accounting
period. They are recognised on the date on which the
policy commences. Premiums include any adjustments
arising in the accounting period for premiums receivable
inrespect of business written in prior accounting periods.
Rebates that form part of the premium rate, such as no-
claim rebates, are deducted from the gross premium;
others are recognised as an expense. Premiums collected
by intermediaries, but not yet received, are assessed
based on estimates from underwriting or past experience
andareincludedin premiums written.

Unearned premiums are those proportions of premiums
written in a year that relate to periods of risk after the
reporting date. Unearned premiums are calculated on a
daily pro rata basis. The proportion attributable to
subsequent periods is deferred as a provision for
unearned premiums.

Reinsurance premium

Grossreinsurance premiumsonlifeand investment
contracts arerecognised asan expense onthe earlierofthe
date when premiums are payable or when the policy
becomes effective.

Gross generalreinsurance premiums written comprise
the total premiums payable for the whole cover provided
by contracts entered into the period and are recognised
onthedateonwhichthepolicyincepts.

Premiums includes any adjustments arising in the
accounting period in respect of reinsurance contracts
inceptinginprioraccounting periods.

Unearned reinsurance premiums are those proportions of
premiums written in a year that relate to periods of risk
afterthereporting date. Unearnedreinsurance premiums
are deferred over the term of the underlying direct
insurance policies for risks-attaching contracts and over
the term of the reinsurance contract for losses occurring
contracts.

Feesand commissionincome

Insurance and investment contract policyholders are
charged for policy administration services, investment
management services, surrenders and other contract
fees. The administration fee is calculated as a flat charge
payable monthly from contributions received while the
fund management fee is an asset based fee charged as a
percentage ofthe openingnetassets value ofthe pension
fund investment. These fees are recognized as revenue

GENERAL INFORMATION AND STATEMENT
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(d)

(e)

U]

3.31
(a)

(b)

over the period in which the related services are
performed. If the fees are for services provided in future
periods, then they are deferred and recognized over those
future periods.

Investmentincome

Interest income is recognized in the profit or loss as it
accrues and is calculated by using the effective interest
rate method. Fees and commissions that are an integral
part of the effective yield of the financial asset or liability
are recognized as an adjustment to the effective interest
rate of the instrument. Investment income also includes
dividends when the right to receive payment is
established. For listed securities, this is the date the
securityislisted as ex-dividend.

Realized gainsandlosses

Realized gains and losses recorded in the profit or loss on
investments include gains and losses on financial assets
and investment property. Gains and losses on the sale of
investments are calculated as the difference between net
sales proceeds and the original or amortized cost and are
recorded onoccurrence ofthesaletransaction.

Investment propertyrentalincome

Rental income from investment property is recognised as
revenue on a straight line basis over the term of the lease.
Lease incentives granted are recognised as an integral
part of the total rental income, over the term of the lease.
Rental Income from other property is recognised as other
income.

Benefits, claims and expensesrecognition
Grossbenefitsand claims

Gross benefits and claims for life insurance contracts
include the cost of all claims arising during the year,
including internal and external claims handling costs that
are directly related to the processing and settlement of
claims. Changes in the gross valuation of insurance are
alsoincluded.

Death claims and surrenders are recorded on the basis of
notifications received. Maturities and annuity payments
are recorded when due. General insurance claims include
all claims occurring during the year, whether reported or
not, related internal and external claims handling costs
that are directly related to the processing and settlement
of claims, a reduction for the value of salvage and other
recoveries, and any adjustments to claims outstanding
from previousyears.

Reinsuranceclaims

Reinsurance claims are recognized when the related gross
insurance claimisrecognized accordingtothetermsofthe
relevantcontract.
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GENERAL INFORMATION AND STATEMENT

OF SIGNIFICANT ACCOUNTING POLICIES

(c) ReinsuranceExpenses

Reinsurance cost represents outward premium paid to reinsurance
companies less the unexpired portion as at the end of the
accountingyear.

3.32 Underwriting Expenses

Underwriting expenses comprise acquisition costs and other
underwriting expenses. Acquisition costs comprise all direct and
indirect costs arising from the writing of insurance contracts.
Examples of these costs include, but are not limited to, commission
expense, supervisory levy, superintending fees and other technical
expenses. Other underwriting expenses are those incurred in
servicing existing policies/ contract. These expenses are charged in
theaccountingyearinwhichtheyareincurred.

3.33 Otheroperatingincome

Other operating income comprises of income from realised profits
on sale of securities, fair value gain or loss on investment property,
realised foreign exchange gains and othersundryincome.

3.34 Employeebenefits
(@) ShortTermEmployeeBenefit

Shortterm employee benefits are expensed astherelated serviceis
provided.Aliabilityisrecognised fortheamountexpected to be paid
ifthe Group has apresentlegal or constructive obligation to pay this
amountas aresult of pastservice provided by the employee and the
obligation canbe estimatedreliably.

(b) Defined contributionplans

Obligations for contributions to defined contribution plans are
expensed as the related service is provided. Prepaid contributions
are recognised as an asset to the extent that a cash refund or a
reductioninfuture paymentsisavailable.

(c) Definedbenefitplans

The Group’s net obligation in respect of defined benefit plans is
calculated separately for each plan by estimating the amount of
future benefit that employees have earned in the current and prior
periods, discounting that amount and deducting the fair value of
anyplanassets.

Thecalculation of defined benefitobligationsis performed annually
by a qualified actuary using the projected unit credit method. When
the calculation results in a potential asset for the Group, the
recognised asset is limited to the present value of economic
benefits available in the form of any future refunds from the plan or
reductions in future contributions to the plan. To calculate the
present value of economic benefits, consideration is given to any
applicable minimum fundingrequirements.

Remeasurements of the net defined benefit liability, which
comprise actuarial gains and losses, the return on plan assets
(excluding interest) and the effect of the asset ceiling (if any,
excluding interest), are recognised immediately in OCI. The Group
determines the net interest expense (income) on the net defined
benefit liability (asset) for the period by applying the discount rate
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used to measure the defined benefit obligation at the beginning of
the annual period to the then-net defined benefit liability (asset),
taking into account any changes in the net defined benefit liability
(asset) during the period as a result of contributions and benefit
payments. Net interest expense and other expenses related to
defined benefitplansarerecognisedin profitorloss.

When the benefits of a plan are changed or when a plan is curtailed,
theresulting change in benefit that relates to past service or the gain
orloss on curtailment is recognised immediately in profit or loss. The
Group recognises gains and losses on the settlement of a defined
benefitplanwhenthesettlementoccurs.

The defined benefit plan was discontinued by the Company as at 30
April2014.

3.35 Otheroperatingexpenses

Other expenses are expenses other than claims, investment
expenses, employee benefit, expenses for marketing and
administration and underwriting expenses. They include wages,
professional fee, depreciation expenses and other non-operating
expenses. Other Operating expenses are accounted for on accrual
basis and recognized in the profit or loss upon utilization of the
service oratthedate of theirorigin.

3.36 Financecost

Interest paid is recognized in the profit or loss as it accrues and is
calculated by using the effective interest rate method. Accrued
interest is included within the carrying value of the interest bearing
financialliability.

3.37 Earningspershare

The Group presents basic earnings per share (EPS) data for its
ordinary shares. Basic EPS is calculated by dividing the profit or loss
attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the
period, excluding treasury shares held by the Group. Diluted EPS is
determined by adjusting the profit or loss attributable to ordinary
shareholders and the weighted average number of ordinary shares
outstanding for the effects of all dilutive potential ordinary shares.

3.38 Standardsissuedbutnotyeteffective

A number of new standards, amendments to standards and
interpretations are effective for annual periods beginning after 1
January 2016 and have not been applied in preparing these financial
statements. Those which mayberelevant tothe Company aresetout
below. The Company does not plan to early adopt these standards.
These will be adopted in the period that they become mandatory
unless otherwiseindicated:
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Possibleimpacton

New or amended i t - .
o Summary oftherequirements consolidated financial
statements
IFRS 9 pybllshed in Jul}/ 2014, replaces the'gXIstlng The Group is assessing the
guidance in IAS 39 Financial Instrument: Recognition and otential impact on its
Measurement. IFRS 9 includes revised guidance on the P - pac .
. . . . 2. consolidated financial
IFRS 9 Financial classification and measurement of financial instruments, a -
- . - statements resulting from
Instruments new expected creditloss model for calculatingimpairment

on financial assets, and new general hedge accounting
requirements. It also carries forward the guidance on
recognition and derecogniton of financial instruments
fromIAS 39.IFRS 9is effective forannual reporting periods
beginning on or after 1 January 2018, with early adoption
permitted. "

application of IFRS9

IFRS 15 Revenue from
Contracts with
Customers

IFRS 15 establishes a comprehensive framework for
determining whether, how much and when revenue is
recognised. It replaces existing revenue recognition
guidance, including IAS 18 Revenue, IAS 11 Construction
Contract and IFRIC 13 Customer Loyalty Programmes.
IFRS 15 is effective for annual reporting periods beginning
on or after 1 January 2018, with early adoption
permitted."

The Group is assessing the
potential impact on its
consolidated financial
statements resulting from
application of IFRS 15

The following new or amended standards are not expected to have a significant impact on the Group's consolidated financial

statements:

¢ IFRS 14 Regulatory Deferral Accounts.

¢ Accounting for Acquisitions of Interests in Joint Operations (Amendments to IFRS 11)
e Clarification of Acceptable Methods of Depreciation and Amortization (Amendments to IAS 16 and IAS 38)
e Equity Method in Separate Financial Statements (Amendments to IAS 27)
¢ Defined Benefit Plans: Employee Contributions (Amendments to IAS 19).
e Annual Improvements to IFRSs 2010 -2012 Cycle.

e Annual Improvements to IFRSs 2011 -2013 Cycle.

e Annual Improvements to IFRSs 2012 —2014 Cycle.

¢ Disclosure Initiative (Amendments to IAS 1)

AIICO Insurance 2015 062 >SS
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GENERAL INFORMATION AND STATEMENT

OF SIGNIFICANT ACCOUNTING POLICIES

4. Criticalaccountingestimatesandjudgement.

The Group makes estimates and assumptions that affect the
reported amounts of assets and liabilities within the next financial
year. Estimates and judgements are continually evaluated and
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
underthecircumstances.

(a) Theultimateliability arising from claims made under
insurance contracts

The estimation of the ultimate liability arising from claims made
under insurance contracts is one of the Group’s most critical
accounting estimate. There are several sources of uncertainty that
need to be considered in the estimate of the liability that the Group
will ultimately pay forsuch claims.

The ultimate cost of outstanding claims is estimated by using a
standard actuarial claims projection techniques called the Basic
ChainLadder (BCL).

The main assumption underlying these technique is that the
Group’s past claims development experience can be used to project
future claims development and hence ultimate claims costs. As
such, this method extrapolates the development of paid and
incurred losses, average costs per claim and claim numbers based
on the observed development of earlier years and expected loss
ratios. Historical claims development is mainly analysed by
accident years and the assumptions used are those implicit in the
historical claims development data on which the projections are
based. Additional qualitative judgment is used to assess the extent
to which past trends may not apply in future, (for example to reflect
one-off occurrences, changes in external or market factors such as
public attitudes to claiming, economic conditions, levels of claims,
inflation, judicial decisions and legislation, as well as internal
factors such as portfolio mix, policy features and claims handling
procedures) in order to arrive at the estimated ultimate cost of
claims that present the likely outcome from the range of possible
outcomes, takingaccountofallthe uncertaintiesinvolved.

(b) Impairmentofavailable-for-sale equity financial assets

The Group determines that available-for-sale equity financial
assets areimpaired when there has been a significant or prolonged
declinein thefairvalue belowits cost. This determination of what is
significant or prolonged requires judgement. In making this
judgement, the Group evaluates among other factors, the normal
volatilityin share price, the financial health of the investee, industry
and sector performance, changes in technology, and operational
and financing cash flow. Impairment may be appropriate when
there is evidence of deterioration in the financial health of the
investee, industry and sector performance, changes in technology,
andfinancingandoperational cash flows.

The Group's available-for-sale equity financial assets were
assessed for impairment during the year and having identified
objective evidence of impairment, some of the unquoted
investmentswereimpaired.
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(c) FairvalueofHTMfinancialinstruments

The determination of fair value for financial assets and financial
liabilities for which there is no observable market price requires the
use of valuation techniques. For financial instruments that trade
infrequently and have little price transparency, fair value is less
objective, and requires varying degrees of judgment depending on
liquidity, concentration, uncertainty of market factors, pricing
assumptions and other risks affecting the specific
instrument.

The Group measures fair values using the following fair value
hierarchy that reflects the significance of the inputs used in making
therequirements.

- Level 1: Quoted market price in an active market foranidentical
instrument.

Level 2: Valuation techniques based on observable inputs. This
category includes instruments valued using: quoted market
prices in active markets for similar instruments; quoted prices
for similarinstruments in markets that are considered less than
active; or other valuation techniques where all significant
inputs are directly or indirectly observable from market data.

- Level 3: Valuation techniques using significant unobservable
inputs. This category includes all instruments where the
valuation technique includes inputs not based on observable
data and the unobservable inputs have a significant effect on
the instruments valuation. This category includes instruments
that are valued based on quoted prices for similar instruments
where significant unobservable adjustments or assumptions
are required to reflect differences between the
instruments.

Fair values of financial assets and financial liabilities that are
traded in active markets are based on quoted market prices or
dealerprice quotations.

The fair value of financial instruments where no active market
exists or where quoted prices are not otherwise available are
determined by using valuation techniques. In these cases the
fair values are estimated from observable data in respect of
similar financial instruments or using models. Where market
observable inputs are not available, they are estimated based
on appropriate assumptions. Where valuation techniques (for
example, models) are used to determine fair values, they are
validated and periodically reviewed by qualified personnel
independentofthosethatsourcedthem.

All models are certified before they are used, and models are
calibrated to ensure that outputs reflect actual data and
comparative market prices. To the extent practical, models use only
observable data; however, areas such as credit risk (both own credit
risk and counterparty risk), volatilities and correlations require
managementtomake estimates.

(d) Fairvalueofunquoted equity financialinstruments

Investments in unquoted equity financial instrument should be
measured at fair value, however, where the fair value cannot be



reliably estimated, it is carried at cost less impairment
loss.

The Group's investment in unquoted equity financial instrument
could not be fair valued as there were no observable data for which
the entity could be fair valued, the carrying amount was based on
cost. Theinvestmentis tested forimpairment by comparing the cost
of investment with the share of net assets in the investee Group.
Other factors such as whether the Group is making profits from its
operations and returns on the investment in form of dividend
received arealso considered.

(e) Liabilitiesarisingfrominsurancecontracts

Liabilities for unpaid claims are estimated on case by case basis. The
reserves made for claims fluctuate based on the nature and severity
of the claim reported. Claims incurred but not reported are
determined using statistical analyses and the Group deem the
reservesasadequate.

(f) Depreciationandcarryingvalueofproperty and
equipment

The estimation of the useful lives of assets is based on
management’s judgement. Any material adjustment to the
estimated useful lives of items of property and equipment will have
animpactonthecarryingvalue oftheseitems.

(g) Determination of impairment of property and equipment
andintangible assets

Management is required to make judgements concerning the
cause, timing and amount of impairment. In the identification of
impairment indicators, management considers the impact of
changes in current competitive conditions, cost of capital,
availability of funding, technological obsolescence, discontinuance
of services and other circumstances that could indicate that
impairment exists. This requires management to make significant
judgements and estimates concerning the existence of impairment
indicators, separate cash generating units, remaining useful lives of
assets, projected cash flows and net realisable values.
Management’s judgement is also required when assessing whether
a previously recognised impairment loss should be reversed.

Income taxes

(h)

The Group is subject to income taxes in the local jurisdiction.
Significant judgement is required in determining the provision for
income taxes. There are many transactions and calculations for
which the ultimate tax determination is uncertain during the
ordinary course of business. The Group recognises liabilities for
anticipated tax audit issues based on estimates of whether
additional taxes will be due. Where the final tax outcome of these
matters is different from the amounts that were initially recorded,
such differences will impact the current and deferred income tax
assets and liabilities in the period in which such determination is

GENERAL INFORMATION AND STATEMENT
OF SIGNIFICANT ACCOUNTING POLICIES

made.
(i) Sensitivityanalysis

The sensitivity analysis reflects the impact, on profit or loss and
equity, of changes in the relevant risk variables that are reasonably
possibleatthereportingdate.

(j)) Determiningcontroloverinvesteeentities

Managementappliesitsjudgementto determine whetherthe Group
hassignificantinfluence overaninvestee company as set outin Note
3.1(b).TheGroup has determined that it exercises significant
influence over certain investee companies due to its representation
on the Board of such companies and its significant participation in
the Companies' operatingand financial policies.

(k) Impairmentforreceivables

The Group tests annually whether premium receivables have
suffered any impairment. With this policy, all premium transactions
are paid forimmediately except in the cases of broker transactions.
For broker transactions, the period is extended for 30 days if credit
notes havebeenreceived fromthebroker.
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CONSOLIDATED AND SEPARATE STATEMENT
OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 DECEMBER 2015

Group Company

2015 2014 2015 2014
In thousands ofnaira Notes
Assets
Cash and cash equivalents 6 8,451,795 7,954,370 6,437,403 6,577,102
Financial assets 7 58,269,318 38,172,893 57,903,833 37,322,663
Trade receivable 8 296,514 210,133 123,848 11,303
Reinsurance assets 9 2,479,069 1,699,319 2,479,069 1,699,319
Deferred acquisition cost 10 264,842 443,945 264,842 443,945
Other receivables and prepayments 11 447,467 321,989 282,805 529,581
Deferred tax asset 12(e) 1,775,779 1,696,850 1,707,077 1,531,097
Investment in subsidiaries 13 - - 2,308,690 2,133,417
Investment property 14 1,115,000 1,203,000 1,115,000 1,203,000
Goodwill and other intangible assets 15 1,142,720 922,524 1,120,871 886,766
Property and equipment 16 5,353,657 5,183,072 5,111,828 4,988,937
Statutory deposit 17 530,000 530,000 530,000 530,000
Total assets 80,126,161 58,338,095 79,385,266 57,857,130
Liabilities and equity
Liabilities
Insurance contract liabilities 18 55,548,154 35,071,301 55,379,977 35,029,115
Investment contract liabilities 19 8,295,046 6,608,125 8,295,046 6,608,125
Trade payables 20 1,547,548 643,762 1,547,548 643,762
Other payables and accruals 21(a) 2,489,333 3,702,330 2,432,087 3,399,890
Fixed income liabilities 21(b) 165,838 - - -
Current tax payable 12(a) 592,961 558,874 518,443 492,279
Deferred tax liability 12(e) 269,133 7,364 263,422 -
Finance lease obligation 22 49,854 49,230 49,854 49,230
Borrowing 23 1,134,840 - 1,134,840 -
Derivative liabilities 24 319,274 - 319,274 -
Total liabilities 70,411,981 46,640,986 69,940,491 46,222,401
Equity
Issued share capital 26(a) 3,465,102 3,465,102 3,465,102 3,465,102
Share premium 26(b) 2,824,389 2,824,389 2,824,389 2,824,389
Revaluation reserves 26(c) 1,221,707 1,221,707 1,221,707 1,221,707
Available-for-sale reserve 26(d) (2,723,536) 581,971 (2,723,536) 581,400
Exchange gains reserve 26(e) 148,521 - 148,521 -
Statutory reserve 26(f) 55,240 14,629 - -
Contingency reserve 26(g) 3,482,076 3,019,230 3,482,076 2,993,584
Retained earnings 26(h) 898,089 275,503 1,026,516 548,547
Cumulative irredeemable 25 - 50,000 - -
convertible preference shares
Shareholders' funds 9,371,588 11,452,531 9,444,775 11,634,729
Non-controlling interest 13(d)() 342,592 244,578 - -
Total equity of the group 9,714,180 11,697,109 9,444,775 11,634,729
Total liabilities and equity 80,126,161 58,338,095 79,385,266 57,857,130

These financial statements were approved by the Board on 17 March 2016 and signed on its behalf by:

AL 7 Yo di -

Chief Dele Fajemirokun Mr. Edwin Igbiti Mr. Ayodele Bamidele
Chairman Group MD/CEO Chief Financial Officer
FRC/2013/I0DN/00000003604 FRC/2013/CIIN/00000005551 FRC/2013/ICAN/0000004332
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Notes
In thousands ofnaira
Gross premium written 27(a)
Gross premium income 27(c)
Reinsurance expenses 27(d)
Net premium income
Fees and commission income
Insurance contract 28
Pension and other contracts 28
Net underwriting income
Claims expenses:
Claims expenses (Gross) 29(a)
Claims expenses recovered from reinsurer 29(b)
Claims expenses (Net)
Underwriting expenses 30
Total underwriting expenses
Underwriting profit
Investmentincome 31(a)
Investment income on deposit administration 31(b)
Net realised gains 32
Net fair value (losses)/gains 33
Other operating income 34
Personnel expenses 35
Other operating expenses 36
Finance cost 37
Impairment loss on financial assets 38
Profit before taxation
Income taxes 12(b)(ii)
Minimum tax 12(b)(1)

Profit after taxation

Attributable to shareholders
Attributable to non-controlling interest holders  13(d)(ii)

Other comprehensive income, net of tax

Items within OCI that may be reclassified to profit or loss
Net loss on available-for-sale financial assets 26(d)
Revaluation gain on property and equipment

Exchange gains on available-for-sale financial assets 26(e)
Income tax relating to other comprehensive income 26(e)
Total other comprehensive loss

Total comprehensive (loss)/income for the year

Attributable to shareholders
Attributable to non-controlling interest

Other comprehensive income, net of tax
Basic earning per share (Kobo) 39
Diluted earning per share (Kobo) 39

CONSOLIDATED AND SEPARATE STATEMENT
OF PROFIT ORLOSS AND OTHER
COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER

Group Company
2015 2014 2015 2014
32,918,820 33,648,366 32,449,276 33,274,427
10,410,650 20,927,888 9,941,106 20,553,949
(3,662,162) (4,706,202) (3,662,162) (4,706,202)
6,748,488 16,221,686 6,278,944 15,847,747
744,069 739,661 744,069 739,661
1,355,846 1,093,789 - -
8,848,403 18,055,136 7,023,013 16,587,408
13,045,452 10,467,388 13,045,452 10,467,388
(2,377,750) (1,369,301) (2,377,750) (1,369,301)
10,667,702 9,098,087 10,667,702 9,098,087
3,679,535 3,734,076 3,293,569 3,465,604
14,347,237 12,832,163 13,961,271 12,563,691
(5,498,834) 5,222,973 (6,938,258) 4,023,717
5,717,056 3,638,947 5,500,982 3,567,792
147,772 319,816 147,772 319,816
7,630,227 181,507 7,585,119 181,507
(88,000) 13,000 (88,000) 13,000
569,965 104,624 532,103 104,129
(3,039,353) (3,055,865) (2,280,601) (2,433,226)
(3,540,411) (3,024,220) (2,913,959) (2,568,952)
(87,121) (26,630) (85,072) -
(12,007) (97,592) (12,007) (97,592)
1,799,294 3,276,560 1,448,079 3,110,191
(557,680) (1,043,689) (435,610) (978,299)
(46,008) - (46.,008) -
1,195,606 2,232,871 966,461 2,131,892
1,220,000 2,179,149 966,461 2,131,892
(24,394) 53,722 - -
1,195,606 2,232,871 966,461 2,131,892
(3,305,507) (1,332,024) (3,304,936) (1,332,024)
- 716,287 - 716,287
212,173 - 212,173 -
(63,652) (523,589) (63,652) (523,589)
(3,156,986) (1,139,326) (3,156,415) (1,139,326)
(1,961,380) 1,093,545 (2,189,954) 992,566
(1,936,963) 1,039,823 (2,189,954) 992,566
(24,417) 53,722 - -
(1,961,380) 1,093,545 (2,189,954) 992,566
18 31 14 31
14 31 11 31

The accounting policies and the accompanying notes form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2015

In thousands of naira
Operating activities:

Total premium received
Commission received
Commission paid

Reinsurance premium paid
Gross benefits and claim paid net of recoveries
Payments to employees

Other operating cash payments
Otherincome received

Tax paid

Net cash flows from operating activities

Investing activities:

Investmentincome received

Purchase of property and equipment

Purchase of intangibles

Proceeds from sale of property and equipment

Net (purchase)/sale of available-for-sale financial assets
Net purchase of held-to-maturity financial assets
Purchase of investment in subsidiaries

Net cash flows from investing activities

Financing activities:

Loan from IFC

Preference dividend paid to
non-controlling interest holders

Net cash flows from financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at 1 Janaury
Cash and cash equivalents at 31 December

The accounting policies and the accompanying notes form an integral part of these financial statements.
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Group Company
Notes 2015 2014 2015 2014
27(b) 32,832,439 33,474,006 32,336,731 33,298,896
28 2,099,915 1,833,450 744,069 739,661
(3,499,384) (3,675,843) (3,113,418) (3,407,371)
(3,756,587) (3,945,573) (3,756,587) (3,945,573)
(10,174,473) (8,365,737) (10,174,473) (8,365,737)
(3,039,353) (3,583,887) (2,280,601) (2,961,248)
(8,001,287) 1,036,974 (6,248,122) 1,030,404
10,433,225 78,894 9,945,183 78,399
12(a) (450,413) (1,175,379) (431,664) (1,151,425)
16,444,082 15,676,905 17,021,118 15,316,006
6,645,149 3,958,764 5,924,861 3,887,609
16 (901,036) (345,606) (739,175) (273,263)
15 (110,558) (25,160) (108,501) (4,553)
45,165 61,236 44,720 78,413
7(b)Gii)  (1,728,402) (1,721,135) (1,790,898) (1,559,339)
7@)(i) (21,289,625) (18,176,374) (21,709,201) (18,054,299)
- - (175,273) (513,938)
(17,339,307) (16,248,275) (18,553,467) (16,439,370)
23(b) 1,392,650 - 1,392,650 -
- (4,500) - -
1,392,650 (4,500) 1,392,650 -
497,425 (575,870) (139,699) (1,123,364)
7,954,370 8,530,240 6,577,102 7,700,466
8,451,795 7,954,370 6,437,403 6,577,102




SEGMENT INFORMATION

FOR THE YEAR ENDED 31 DECEMBER 2015

5 Segmentinformation

For management purposes, the Group is organized into business units based on their products and services and has four
reportable operatingsegments as follows:

® The life insurance segment offers savings, protection products and other long-term contracts (both with and
without insurance risk). It comprises a wide range of whole life, term assurance, guaranteed pensions, pure
endowment pensions and mortgage endowment products. Revenue from this segmentis derived primarily from
insurance premium, feesand commissionincome andinvestmentincome.

e Thenon-lifeinsurance segmentcomprises generalinsurancetoindividualsand businesses. Non-life
insurance products offeredinclude motor, household,commercialandbusinessinterruptioninsurance.
These products offer protection of policyholder’s assets andindemnification of other partiesthathave
suffereddamageasaresultofpolicyholder’s accident.

®  Multishield segment is a Health Maintenance Organization for prepaid health plans to cater for the health needs of
individuals and corporate organizations. The company became a full subsidiary of AlICO Insurance Plc on July 1,
2012.

® PensionManagersegmentwaslicensed asaPension Fund Administrator by the National Pension Commission
onApril 13,2006 provides pension administration services to private and public sector contributors.

® AlICO Capital Limited is registered and licensed by the Securities & Exchange Commission in 2012, to carry out
portfolio/fund management services. AlICO Capital Limited commenced full operations in 2014 through the
provision of bespoke wealth solutions for clients, by adopting a research based approach for every investment
decision. AlICO Capital Limited offers portfolio management services, structured investments and mutual funds to
suittheinvestmentneeds of corporateandindividual clients.

No operatingsegments have been aggregatedtoformtheabovereportable operatingsegments.

Segmentperformanceis evaluated based on profit orloss which, in certain respects, is measured differently from profit orloss in
the financial statements. The Company's financing and income taxes are managed on a Group basis and are not allocated to
individual operatingsegments.
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SEGMENT STATEMENT OF PROFIT OR LOSS AND
COMPREHENSIVE INCOME
AT 31 DECEMBER, 2015

Elimination Elimination
of inter- Health of inter-

Life General business Management Asset segment 31 December 31 December
In thousands of naira Business Business transactions Company Services Pensions Management transactions 2015 2014
Gross premium written 24,249,325 8,199,952 - 32,449,277 469,544 - - - 32,918,821 33,648,367
Gross premium income 2,416,763 7,524,344 - 9,941,107 469,544 - - - 10,410,651 20,927,888
Premiums ceded to reinsurers (297,791)  (3,364,371) - (3,662,162) - - - - (3,662,162)  (4,706,202)
Net premium Income 2,118,972 4,159,973 - 6,278,945 469,544 - - - 6,748,489 16,221,686
Fees and Commission Income
Insurance contract 95,633 648,436 - 744,069 - - - - 744,069 1,093,106
Pension and other contracts - - - - 403,807 857,872 457,573 (363,406) 1,355,846 740,344
Net underwriting income 2,214,605 4,808,409 - 7,023,014 873,351 857,872 457,573 (363,406) 8,848,404 18,055,036
Claims expenses:
Claims expenses (Gross) 9,379,289 3,666,163 - 13,045,452 - - - - 13,045,452 10,467,388
Claims expenses recovered
from reinsurer (235,017)  (2,142,733) - (2,377,750) - - - - (2,377,750)  (1,369,301)
Claims expenses (Net) 9,144,272 1,523,430 - 10,667,702 - - - - 10,667,702 9,098,087
Underwriting expenses 2,008,623 1,284,946 - 3,293,569 385,966 - 3,679,535 3,734,076
Total underwriting expenses 11,152,895 2,808,376 - 13,961,271 385,966 - - - 28,308,508 12,832,163
Underwriting (loss)/profit (8,938,290) 2,000,033 - (6,938,257) 487,385 857,872 457,573 (363,406) (5,498,833) 5,222,973
Investment income 4,793,160 707,863 - 5,501,023 21,207 124,767 70,059 - 5,717,056 3,638,947
Investment income in deposit
administration 147,772 - - 147,772 - - - - 147,772 319,816
Net realised gains and losses 7,444,449 140,670 - 7,585,119 - - 45,108 - 7,630,227 181,507
Fair value (losses)/gains (56,000) (32,000) - (88,000) - - - - (88,000) 13,000
Other operating revenue 97,775 434,326 - 532,101 10,478 26,115 1,271 - 569,965 104,624
Employee Benefits expense (1,130,462)  (1,150,139) - (2,280,601) (215,165) (392,489) (139,482) - (3,027,737)  (3,055,865)
Other operating expense (1,424,696)  (1,489,300) - (2,913,996) (425,725) (501,219) (76,579) 363,406 (3,554,113)  (3,024,220)
Finance costs (73,268) (11,804) - (85,072) - - - - (85,072) (26,630)
Other material non-cash items:
Impairment loss on investments (12,007) - - (12,007) - - - (12,007) (97,592)
Profit/(loss) before tax 848,433 599,649 - 1,448,082 (121,820) 115,046 357,950 - 1,799,258 3,276,560
Income tax expense (7,068) (428,541) - (435,609) (24,480) (97,591) - (557,680) (1,043,689)
Minimum tax (46,008) - - (46,008) (46,008) -
Profit/(loss) for the year 795,357 171,108 - 966,465 (146,300) 17,455 357,950 - 1,195,570 2,232,871
Attributable to Shareholders of
the Company 795,357 171,108 - 966,465 (118,327) 13,877 357,950 - 1,219,964 2,179,149
Attributable to Non-
Controlling Interest - - - - (27,973) 3,578 - - (24,394) 53,722
Other Comprehensive Income
Net loss on available-for-sale asset (2,782,171) (522,766) - (3,304,937) (201) - - - (3,305,138) (1,332,024)
Unrealised exchange gain on
unquoted investments 212,173 - - 212,173 - - - - 212,173 -
Available for sale gains reclassified
to profit or loss - - - - - 571 - - 571 -
Revaluation gain on property
and equipment - - - - - - - - - 716,287
Income tax relating to other
comprehensive income (63,652) - - (63,652) - - - - (63,652) (523,589)
Other comprehensive income
for the year, net of tax (2,633,650) (522,766) - (3,156,416) (201) 571 - - (3,156,046) (1,139,326)
Total comprehensive income
for the year, net of tax (1,838,293) (351,658) - (2,189,951) (146,501) 18,026 357,950 - (1,960,476) 1,093,545

No single external customer contributed 10 percent or more of the entity’s revenues as at year end.
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4.2 SEGMENT STATEMENT OF FINANCIAL
POSITION AS AT
31 DECEMBER, 2015

Elimination Elimination

of inter- Health ofinter- 31 December 31December

business management Asset segment 2015 2014
In thousands of naira Life General transactions Company  Services Pensions Management transactions N’000 N’000
Assets
Cash and cash equivalents 3,414,129 3,023,274 - 6,437,403 357,747 1,002,613 654,030 8,451,793 7,954,370
Trade receivable - 123,848 - 123,848 90,541 82,125 - 296,514 210,133
Reinsurance assets 232,908 2,246,161 - 2,479,069 - - - 2,479,069 1,699,319
Deferred acquisition cost - 264,842 - 264,842 - - - 264,842 443,945
Financial assets: - 38,172,893
Available-for-sale financial assets 51,973,935 4,107,901 - 56,081,836 105,000 - 307,894 (100,000) 56,394,730
Loans and receivables 1,648,319 173,680 - 1,821,999 14,765 45,204 - (4,440) 1,877,528
Held to maturity financial assets - - - - - - - -
Deferred tax asset 1,707,077 - - 1,707,077 - 68,702 - - 1,775,779 1,696,850
Investment in subsidiary 1,506,958 801,732 - 2,308,690 - - - (2,308,690) - -
Investment property 643,000 472,000 - 1,115,000 - - - 1,115,000 1,203,000
Property, plant and equipment 3,576,441 1,535,387 - 5,111,828 66,919 142,453 32,459 5,353,659 5,183,072
Other receivables and prepayments 1,504,227 117,335 (1,338,759) 282,803 64,845 27,226 237,148 (167,494) 444,528 321,989
Statutory deposit 230,000 300,000 - 530,000 - - - 530,000 530,000
Goodwill and other intangible assets 296,854 824,017 - 1,120,871 9,248 12,600 1,142,719 922,524
Total Assets 66,733,848 13,990,177 (1,338,759) 79,385,266 699,817 1,377,571 1,244,131  (2,580,624) 80,126,161 58,338,095
Liabilities and Equity
Liabilities
Trade payables 1,228,496 319,052 - 1,547,548 - - - 1,547,548 643,762
Other payables and accrual 1,531,390 2,239,456 (1,338,759) 2,432,087 76,110 55,565 94,243 (168,671) 2,489,334 3,702,330
Fixed income liability - - - - - - 268,778 (102,940) 165,838 -
Current tax payable 77,710 440,733 - 518,443 27,714 46,803 - 592,960 558,874
Dividend payable - - - - - - - - -
Deferred tax liability - 263,422 - 263,422 3,183 - 2,528 - 269,133 7,364
Finance lease obligation 20,589 29,265 - 49,854 - - - 49,854 49,230
Investment contract liabilities 8,295,046 - - 8,295,046 - - - 8,295,046 6,608,125
Insurance contract liabilities 50,103,692 5,276,285 - 55,379,977 168,177 - - 55,548,154 35,071,301
Borrowings 1,134,840 - - 1,134,840 - - - 1,134,840 -
Derivative liabilities 319,274 - - 319,274 319,274
Total liabilities 62,711,037 8,568,213 (1,338,759) 69,940,491 275,184 102,368 365,549 (271,611) 70,411,981 46,640,986
Equity
Issued share capital 1,838,863 1,626,239 - 3,465,102 400,000 1,078,777 500,000 (1,978,777) 3,465,102 3,465,102
Share premium 2,046,073 778,317 - 2,824,390 47,494 40,365 - (87,859) 2,824,390 2,824,389
Statutory reserve - - - - - 55,240 - 55,240 14,629
Revaluation reserves 876,792 344,915 - 1,221,707 - - - 1,221,707 1,221,707
Exchange gains reserves 148,521 - 148,521 - 148,521 -
Irredeemable preference shares - - - - - - - - 50,000
Available-for-sale reserve (2,214,282)  (509,254) - (2,723,536) - - - (2,723,536) 581,971
Contingency reserve 1,470,827 2,011,249 - 3,482,076 - - - 3,482,076 3,019,230
Retained earnings (143,983) 1,170,498 - 1,026,515  (22,861) 100,821 378,582 (584,969) 898,088 275,503
Shareholders funds 4,022,811 5,421,964 - 9,444,775 424,633 1,275,203 878,582  (2,651,605) 9,371,588 11,452,531
Non- controlling interest - - - - - - - 342,592 342,592 244,578
Total equity 4,022,811 5,421,964 - 9,444,775 424,633 1,275,203 878,582  (2,309,013) 9,714,180 11,697,109
Total liabilities and equity 66,733,848 13,990,177 (1,338,759) 79,385,266 699,817 1,377,571 1,244,131  (2,580,624) 80,126,161 58,338,095
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

6 Cash and cash equivalents Group Company
2015 2014 2015 2014
In thousands ofnaira
Cash at hand and bank 3,415,825 3,797,215 2,925,735 3,154,725
Short-term deposits 5,035,970 4,074,904 3,511,668 3,340,126
Treasury bills - 82,251 - 82,251
8,451,795 7,954,370 6,437,403 6,577,102

(@) Short-term deposits are made for varying periods of between one day and three months, depending on the immediate cash
requirements of the Group. The carrying amounts disclosed above reasonably approximate fair value at the reporting date.

(b) Includedin cash and cash equivalents are placements with local banks representing assets of the fixed income liabilities of
N149.9million (2014: nil) (see note 21(b)(ii))

Group Company
7 Financial assets
2015 2014 2015 2014
In thousands ofnaira
Held to maturity financial assets (see note (a) below) - 30,413,780 - 29,786,309
Available-for-sale financial assets (see note (b) below) 56,391,789 6,053,316 56,081,834 5,888,189
Loans and receivables (see note (c) below) 1877529 1,705,797 1,821,999 1.648.165

58269318 38,172,893 57,903,833 37322663

———————————————————————————————————————————————————————————————————

(@) Held to maturity financial assets Group Company
2015 2014 2015 2014
In thousands of naira
Federal government bonds - 19,262,935 - 19,055,990
State government bonds - 1,121,073 - 1,121,073
Corporate bonds - 3,661,860 - 3,661,860
Treasury bills - 6,367,912 - 5,947,386
Debt securities - 30,413,780 - 29,786,309
(0] Movement in Held-to-maturity financial assets
Group Company
In thousands of naira 2015 2014 2015 2014
Opening balance 30,413,780 2,569,958 29,786,309 2,064,562
Net purchase of HTM assets 21,289,625 18,176,374 21,709,201 18,054,299
Reclassification from AFS - 9,667,448 - 9,667,448
Reclassification to AFS (see note 7(b)(ii)) (51,703,405) - (51,495,510) -
Closing balance - 30,413,780 - 29,786,309

(i) Reclassification out of Held-to-maturity financial assets
In 2015, the Company reclassified HTM assets backing the annuity liability, to available for sale (AFS) to eliminate the identified
accounting mismatch and align the risks and management of the assets and liabilities for annuity. The effective interest rate at
the date of reclassification was 12.63%.
This decision indicates a change in management’s intention to hold these HTM assets to maturity and led to a tainting of the
entire HTM portfolio. As a result, no financial assets will be classified as HTM for the next two years.

(b)  Available-for-sale financial assets Group Company

2015 2014 2015 2014
In thousands ofnaira

Equity securities measured at fair value 2,757,398 4,056,370 2,757,398 4,055,893
Unquoted equity securities measured at cost 727,096 806,434 625,036 641,784
Unquoted equity securities measured at fair value 1,203,890 1,190,512 1,203,890 1,190,512
Money market placements 387,513 - 387,513 -
Federal government bonds (see note (i) below) 38,782,741 - 38,764,259 -
State bonds 1,532,366 - 1,532,366 -
Corporate bonds 3,887,389 - 3,887,388 -
Commercial papers 189,412 - - -
Treasury bills 6,923,984 - 6,923,984 -
56,391,789 6,053,316 56,081,834 5,888,189
(0] Included in available-for-sale financial assets are FGN bonds representing assets of the fixed income liabilities (see note 21(b)(ii))

of &415.9million (2014: nil)
(i)  Money market placements and treasury bills above 90 days were classified as available - for - sale financial assets.
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Group Company
(iii) Movement in available-for-sale financial assets

2015 2014 2015 2014

In thousands ofnaira
Opening balance 6,053,316 15,331,653 5,888,189 15,328,322
Reclassification to HTM - (9,667,448) - (9,667,448)
Reclassification from HTM (see note 7(a)(i)) 51,703,405 - 51,495,510 -
Net purchase of AFS assets 1,728,402 1,721,135 1,790,898 1,559,339
Unrealised exchange rate gain 212,173 - 212,173 -
Fair value loss (3,305,507) (1,332,024) (3,304,936) (1,332,024)
Closing balance 56,391,789 6,053,316 56,081,834 5,888,189

rou ompan
(c) Loansandreceivables Group Company

2015 2014 2015 2014

In thousands of naira
Loans to policy holders (see note (i) below) 898,838 643,402 898,508 643,402
Finance lease receivables (see note (ii) below) 641,384 842,297 645,822 842,297
Otherloans 349,314 262,249 289,676 204,617
1,889,536 1,747,948 1,834,006 1,690,316
Less allowance for impairment (see note (iii) below) (12,007) (42,151) (12,007) (42,151)
1,877,529 1,705,797 1,821,999 1,648,165

0] Policyloans

The Group grants cashloansto policyholdersinline with the policy provisions (termsand conditions). The maximum loan amount that
could be granted to policyholders is 90% of the policy cash value. The cash value (worth of the policy as determined by the actuary) is the
cash amount due to policyholders upon surrender of the insurance contract as at the date of determination and it is used as collateral on
policy cash loan granted. The tenor of the loan is not beyond the policy duration and such policy must be in force and has acquired cash
value before loan application can be considered. A pre-determined interest rate (compounded daily) is applied on the loan. The rate is
currently 12% per annum and it is reviewed periodically. The rate is determined after due consideration on the interest rate used by the
actuary for premium benefit calculation, allowance for documentation and other expenses on the policy, margin for contingencies and
profitloadings. Policyloans arenotimpaired as balances are set-offagainst benefits accruable to the policyholders.

(ii) Financeleasereceivable
Thetable below provides the analysis of finance leasereceivables forleases of certain equipmentin which the Groupis thelessor.
The average lease term for the finance lease granted by the Group is three years. For the year ended 31 December 2015, the average

effectivelendingratewas 19% (2014:20%). Theleases are secured by the assets towhich theleaserelates. Therearenounguaranteed
residualvaluesaccruingtothe benefit of the Group.

Group Company

2015 2014 2015 2014

In thousands of naira

Gross investments in finance leases, receivable
Less than one year 663,707 858,327 668,182 858,327
Between one and five years - - - -
More than five years

663,707 858,327 668,182 858,327

Unearned finance income (22,323) (16,030) (22,360) (16,030)
Netinvestment in finance leases 641,384 842,297 645,822 842,297
Less impairment allowance - (42,151) - (42,151)
641,384 800,146 645,822 800,146
Group Company
(iii)  Impairmentallowance

2015 2014 2015 2014

In thousands of naira
Balance at 1 January 42,151 42,151 42,151 -
Charge for the year 12,007 - 12,007 42,151
Recoveries - - - -
Write-offs (42,151 - (42,151) -
Balance at 31 December 12,007 42,151 12,007 42,151
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

Trade Receivables

Trade receivables comprise:

In thousands of naira

Insurance receivables (see (i) below)

Due from direct clients

Insurance receivable is analyzed as follows:
Due from brokers
Due from others (see (ii) below)

Due from others represent receivables from travel insurance policies. This balance was still outstanding at year end because reconcilation

had not been concluded.

Group Company

2015 2014 2015 2014
123,848 11,303 123,848 11,303
172,666 198,830 - -
296,514 210,133 123,848 11,303
118,917 11,303 118,917 11,303

4,931 - 4,931
123,848 11,303 123,848 11,303

The age analysis of gross insurance trade receivables as at year end is as follows:

In thousands of naira

0-90days
91 -180days
180 days and above

No trade receivables were impaired as at reporting date.

Reinsurance Assets
Reinsurance assets is analyzed as follows:

In thousands of naira

Recoverable on outstanding claims
Recoverable on IBNR

Prepaid reinsurance (see note (a) below)
Recoveries on Claims paid

At 31 December

The movement in prepaid reinsurance is as follows:

In thousands of naira

Balance at January 1,

Reinsurance paid during the year
Charges during the year (see note 27d)
Balance as at 31 December

Deferred Acqusition Cost

The analysis of deferred acquisition costs (DAC), which represents commission paid during the year on unearned premium received among

different classes of business is shown below:

In thousands of naira

Fire

Motor

Workmen Compensation
Marine

Personal accident
Casualty

Oil and Gas

The movement in deferred acquisition costs is as follows:

Balance at January 1
Additions during the year
Ammortization for the year
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Group Company
2015 2014 2015 2014
123,848 11,303 123,848 11,303
123,848 11,303 123,848 11,303

Group Company
2015 2014 2015 2014
1,318,705 782,289 1,318,705 782,289
868,839 774,414 868,839 774,414
291,525 142,616 291,525 142,616
2,479,069 1,699,319 2,479,069 1,699,319

Group Company
2015 2014 2015 2014
774,414 1,535,043 774,414 1,535,043
3,756,587 3,945,573 3,756,587 3,945,573
(3,662,162) (4,706,202) (3,662,162) (4,706,202)
868,839 774,414 868,839 774,414

Group Company
2015 2014 2015 2014
66,211 110,986 66,211 110,986
90,046 150,941 90,046 150,941
10,594 17,758 10,594 17,758
39,726 66,592 39,726 66,592
18,539 31,076 18,539 31,076
26,484 44,394 26,484 44,394
13,242 22,197 13,242 22,197
264,842 443,945 264,842 443,945
443,945 285,133 443,945 285,133
(3,113,418) 3,407,372 (3,113,418) 3,407,372
2,934,315 (3,248,560) 2,934,315 (3,248,560)
264,842 443,945 264,842 443,945
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Other receivables and prepayments

In thousands of naira

Prepaid expenses (see note (a) below)
Receivable from agents

Inventory

Deposit for investment

Receivable from subsidiaries (see note (a) below)
Otherreceivables

Less allowance forimpairment (b)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

The carrying amount of other receivables approximate their fair value.

Prepaid expenses relate to rent and other expenses. The average amortisation period for these expenses is 24 months.

Receivable from subsidiaries

In thousands of naira

Dividend receivable from Multishield Limited
Cash balances with AlICO Capital
Receivable from AlICO Capital

Impairment allowance

In thousands of naira

Balance at 1 January

Charge for the year (see note 37)
Write-offs

Balance at 31 December

Income Taxes
Currentincome tax liability

The movement in current tax payable can be analyzed as follows:

In thousands of naira

At 1 January

Charge for the year (see note (b) below)
Payments made during the year

At 31 December

Amounts recognised in profit or loss
Current tax expense

In thousands of naira

Minimum tax*

Income tax

Corporate income tax**
Tertiary tax

NITDA levy

Deferred tax expense
Origination and reversal of temporary differences
Recognition of previously unrecognised tax losses

Current tax expense
Minimum tax
Corporate tax
Current tax expense

Group Company
2015 2014 2015 2014
259,484 47,127 206,359 47,126
15,766 36,460 15,766 36,460
- 26,663 - 26,663
43,895 43,895 43,895 43,895
- - - 305,653
128,322 223,285 16,785 125,225
447,467 377,430 282,805 585,022
- (55,441) - (55,441)
447,467 321,989 282,805 529,581
Group Company
2015 2014 2015 2014
- - - 45,066
- - - 102,635
- - - 157,952
- - - 305,653
Group Company
2015 2014 2015 2014
55,441 - 55,441 -
- 55,441 - 55,441
(55,441) - (55,441) -
- 55,441 - 55,441
Group Company
2015 2014 2015 2014
558,874 690,564 492,279 665,405
484,500 501,007 457,828 435,617
(450,413) (632,697) (431,664) (608,743)
592,961 558,874 518,443 492,279
Group Company
2015 2014 2015 2014
46,008 - 46,008 -
46,008 - 46,008 -
388,055 438,985 371,478 373,595
33,036 31,228 26,004 31,228
17,401 30,794 14,338 30,794
438,492 501,007 411,820 435,617
46,321 (88,336) (106,357) (88,336)
72,867 631,018 130,147 631,018
119,188 542,682 23,790 542,682
557,680 1,043,689 435,610 978,299
46,008 - 46,008 -
438,492 501,007 411,820 435,617
484,500 501,007 457,828 435,617

*The life business of the Company was assessed using section 16 of the Company Income Tax Act (CITA) as there was no taxable profit.
** The non-life business of the Company was assessed using 30% of taxable profit.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

The group believes that accruals for tax liabilities are adequate for all open tax years based on its assessment of relevant factors, including the
interpretations of tax law and tax practices in the determination of obligation for income taxes

(c) Amountsrecognisedin OCI

Group 2015
Tax (expense)
In thousands of naira Before tax Ibenefit Net of tax
Exchange gains on available-for-sale assets 212,173 (63,652) 148,521
Available-for-sale financial assets (3,305,507) - (3,305,507)
Balance at 31 December (3,093,334) (63,652) (3,156,986)
Company 2015
Tax (expense)
In thousands of naira Before tax Ibenefit Net of tax
Exchange gains on available-for-sale assets 212,173 (63,652) 148,521
Available-for-sale financial assets (3,304,936) - (3,304,936)
Exchange gains/losses - -
Balance at 31 December (3,092,763) (63,652) (3,156,415)
Group 2014
. Tax (expense)/
In thousands of naira Before tax benefit Net of tax
Revaluation of property and equipment 716.287 (523,589) 192.698
Available-for-sale financial assets (1’332’624) B (1,332 624)
Balance at 31 December (615,737) (523,589) (1,139,326)
Company 2014
Tax (expense)/
In thousands of naira Before tax benefit Net of tax
Revaluation of property and equipment 716,287 (523,589) 192,698
Available-for-sale financial assets (1,332,024) - (1,332,024)
Balance at 31 December (615,737) (523,589) (1,139,326)
(d) Reconciliation of effective tax rate
Group
In thousands of naira 2015 2015 2014 2014
Profit from continuing operations 1,799,294 3,276,560
Tax using domestic tax rate 30% 539,788 30% 982,968
Unrecognised capital allowance 5% 87,635 22% 730,048
Capital allowance utilised 0% - -9% (282,644)
Non deductible expenses 27% 485,210 2% 79,781
Tax exempt income -214% (3,845,156) -33% (1,071,169)
Current year losses for which no deferred tax asset is recognised 183% 3,285,775 0% -
Origination and reversal of temporary differences 0% - 17% 542,682
Tertiary education tax 2% 33,036 1% 31,228
Information technology levy 1% 17,401 1% 30,794
349, 603,689 320, 1,043,689
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(e)

Company

In thousands of naira

Profit from continuing operations

Tax using domestic tax rate
Unrecognised capital allowance
Capital allowance utilised

Non deductible expenses

Tax exemptincome

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

Current year losses for which no deferred tax asset is recognised
Origination and reversal of temporary differences

Tertiary education tax
Information technology levy

Movement in deferred tax balances

2015
Group

In thousands of naira

Employee benefit deficit

Property and Equipment

Unrelieved losses

Investment property

Unrealised exchange gain on AFS assets

2015
Company

In thousands of naira

Gratuity payable

Property and Equipment

Unrelieved losses

Investment Property

Unrealised exchange gain on AFS assets

2015 2015 2014 2014

1,448,079 3,110,191

30% 434,424 30% 933,057

6% 87,635 22% 730,048

0% - -9% (282,644)

31% 450,040 1% 48,825

-264% (3,816,596) -32% (1,055,692)

227% 3,285,775 0% -

0% - 17% 542,682

2% 26,004 1% 31,228

1% 14,337 1% 30,794

33% 481,618 31% 978,299

Balance at 31 December
Netbalance Recognisedin Recognised Deferred Deferred
at1January  profitorloss in OCI Net taxassets taxliabilities
198,086 (71,963) - 126,123 79,078 47,045
(447,425) 195,641 - (251,784) 53,097 (304,881)
1,774,412 (72,867) - 1,701,545 1,707,256 (5,711)
164,413 (169,999) - (5,586) - (5,586)
- - (63,652) (63,652) (63,652) -
1,689,486 (119,188) (63,652) 1,506,646 1,775,779 (269,133)
Balance at 31 December

Netbalance Recognisedin Recognised Deferred Deferred
at1January  profitorloss in OCI Net taxassets taxliabilities
198,086 (71,963) - 126,123 79,078 47,045
(605,813) 348,318 - (257,495) 47,386 (304,881)
1,774,412 (130,147) - 1,644,265 1,644,265 -
164,412 (169,998) - (5,586) - (5,586)
- - (63,652) (63,652) (63,652) -
1,531,097 (23,790) (63,652) 1,443,655 1,707,077 (263,422)
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Balance at 31 December

2014
Group

Netbalance Recognisedin Recognisedin Deferred Deferred
In thousands of naira at1January profitorloss OCl Net taxassets  taxliabilities
Employee benefit deficit 158,407 39,679 - 198,086 198,086 -
Property and Equipment (93,491) 169,655 (523,589) (447,425) (447,425) -
Unrelieved losses 2,405,430 (623,654) - 1,774,412 1,781,776 (7,364)
Investment Property - 164,413 - 164,413 164,413 -
Provision and other temporary differences 285,410 (285,410) - - - -

2,755,756 (535,317) (523,589) 1,689,486 1,696,850 (7,364)

2014 Balance at 31 December
Company

Netbalance Recognisedin Recognisedin Deferred Deferred
In thousands of naira at 1 January profit or loss (o]dl} Net tax assets tax liabilities
Employee benefit deficit 158,407 39,679 - 198,086 198,086 -
Property and Equipment (86,127) 3,903 (523,589) (605,813) (605,813) -
Unrelieved losses 2,405,430 (631,018) - 1,774,412 1,774,412 -
Investment Property - 164,412 - 164,412 164,412 -
Provision and other temporary differences 119,658 (119,658) - - - -

2,597,368 (542,682) (523,589) 1,531,097 1,531,097 -
(f)  Unrecognised deferred tax on unrelieved losses
Group Company
In thousands of naira 2015 2014 2015 2014
Unrecognised deferred tax 3,409,746 - 3,409,746 -
3,409,746 3,409,746

This represents the deferred tax on unrelieved losses on the life business.

The Group did not recognise this amount as it is of the view that it may not be probable to have taxable profits against which the tax assets can be utilised,
due to the four-year tax lapse period for unrelieved losses for insurance companies in Nigeria.

13 Investment in subsidiaries

The Group is made up four entities:

AIICO Insurance Plc Parent
AlICO Pension Managers Limited Subsidiary
Multishield Health Management Organization Subsidiary
AlICO Capital Limited Subsidiary

Group Company
In thousands of naira 2015 2014 2015 2014
AIICO Pension Fund Managers Limited (see note (b) below) - - 1,365,042 1,189,769
Multishield Health Management Organization see note (c ) below) - - 443,648 443,648
AlICO Capital Limited see note (d) below) - - 500,000 500.000
At 31 December - - 2,308,690  2133,417

(@) The movement in investment in subsidiaries is as follows: Group Company
In thousands of naira 2015 2014 2015 2014
Balance at January 1 - - 2,133,417 1,619,479
Net increase during the year - - 175,273 513.938
At 31 December - - 2,308,690 2133417
(b)  AIICO Pension Fund Managers Limited

Group Company
In thousands of naira 2015 2014 2015 2014
Balance at January 1 - - 1,189,769 1,189,769
Additions - - 240,000 -
Disposal (64,727)
At 31 December - - 1,365,042 1,189,769
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

The Company has 79.5% interest in AlICO Pension Managers Limited (2014: 58%), whichisinvolved in Pension Administration Services to private and
public sector contributors. AlICO Pension was incorporated as a Limited Liability Company on February 1,2005 under the Company and Allied Matter
Act, 1990 and licensed as a Pension Fund Administrator by National Pension Commission on April 13, 2006. AlICO Pension Managers is domiciled in
Nigeriaanditsregistered officeisat Plot 2 Oba Akran Avenue, Ikeja Lagos.

In the course of the year 2012, and in response to National Pension Commission's directive for PFAs to increase their minimum share capital to
N1billion, the Company increased its investment by N775 million by converting existing N300 million 5% convertible loans and additional injection of
N475million investment in the issued 9% irredeemable preference shares.During the year, the conversion option was exercised and the preference
shares were converted into ordinary shares of the business at the price of N2.78 per share.AllCO Insurance PLC also acquired additional 20% stake of
existingminority sharesinthe Company and also disposed some ofits shares toindividuals. Thisincreased the Company's shareholdingto 79.50%.The
transactionsdid notleadtoalossof control.

Multishield Limited

Group Company
In thousands of naira 2015 2014 2015 2014
Balance at January 1 - - 443,648 429,710
Additions - - - 13,938
At 31 December - - 443,648 443,648

The Company has 80.88% interest in Multishield Limited. Multishield Limited is involved in health managementinsurance. Itis a private entity that is
not listed on any public exchange and there are no published price quotations for the fair value of this investment. In accordance with IAS 27, this
investmentis stated atcostlessimpairment.

AIICO Capital Limited

Group Company
In thousands of naira 2015 2014 2015 2014
Balance at January 1 - - 500,000 -
Additions - - - 500,000
At 31 December - - 500,000 500,000
Non-controlling interest
NCI Percentage NCI Percentage

In thousands of naira Holding 2015 Holding 2014
AlICO Pension Managers Limited 20% 261,402 42% 134,972
Multishield HMO 19% 81,190 19% 109,606

342,592 244,578
The movement in the NCl account during the year is as follows:
In thousands of naira 2015 2014
At January 1 244,578 241,086
Share of profit (24,394) 53,722
Share of other comprehensive income (23) T
NCl share of transfer to statutory reserves - (6,144)
Dividend received i} (157078)
Dividend paid to preference shareholders - “ ’890)
Loss on dilution of shareholding _ (277118)
Gain on transaction with Group 32,662 B
Conversion of preference shares to ordinary shares 89’769 _

342,592 244,578
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14 Investment property

(a) The balance in this account can be analysed as follows: Group Company
In thousands of naira 2015 2014 2015 2014
Cost 1,101,825 1,101,825 1,101,825 1,101,825
Unrealized Fair value gain 13,175 101,175 13,175 101,175
Carrying amount 1,115,000 1,203,000 1,715,000 1,203,000

(b) Reconciliation of carrying amount Group Company
In thousands of naira 2015 2014 2015 2014
Fairvalue at 1 January 1,203,000 1,190,000 1,203,000 1,190,000
Changein fair value (88,000) 13,000 (88,000) 13,000
Balance at 31 December 1,115,000 1,203,000 1,115,000 1,203,000

Investment property comprises a number of commercial properties that are leased to third parties.
Changes in fair values are recognised as gains in profit or loss and included in ‘other income’. All gains are unrealised.

The items of investment property are valued as shown below:

Group Company
In thousands of naira 2015 2014 2015 2014
Safecourt Apartment Towers (10 flats). Ojulari road, off Lekki-Express Way, Lagos 420,000 450,000 420,000 450,000
Awolowo Towers (3 flats). 17A Awolowo road, Ikoyi, Lagos 255,000 285,000 255,000 285,000
4 Terrace Houses. 36 Ladoke Akintola street, GRA, Ikeja, Lagos 440,000 468,000 440,000 468,000
1,115,000 1,203,000 1,115,000 1,203,000

(c) Measurement of fair values
0] Fairvalue hierarchy

The fair value of investment properties was determined by an external, independent property valuer, having relevant recognised

professional qualifications and recent experience in the location and category of the property being valued. The independent valuer,

Niyi Fatokun & Co. (Estate Surveyors and Valuers, FRC/2013/NIESV/70000000/1217) valued the properties on the basis of open market value
as at 31 December 2015.

The fair value measurement for the investment properties of N1.15billion (2014: N1.2billion) has been categorised as a Level 3 fair value based on the
inputs into the valuation technique used.

(ii) Valuation technique and significant unobservable inputs
The following table shows the valuation technique used in measuring the fair value of investment property,
as well as the significant unobservable inputs used.

Inter-relationship between key unobservable

Valuationtechnique Significant unobservable inputs inputs and fair value measurement

The fairvalues are determined by applying the direct market | -Prices per square meter The estimated fair value would increase
evidence comparative method of valuation to derive the | -Rate of developmentin the area (decrease) if the rate of development in the area
open marketvalue. This valuation modelreflects the current | -Quality of the building increases (decreases), quality of the building
price on actual transaction for similar properties in the | -Influx of people and/or businesses | increases (decreases), influx ofpeople and/or
neighbourhood in recent time. References were made to | tothearea business to the area increases (decreases).

prices of land and comparable properties in the
neighbourhood. The data obtained were analysed and
adjustment was made to reflect differences in site area and
the actual location, quality of construction and off-site
facilities.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

Group

Computer
In thousands of naira Goodwill Software Total
Cost
Balance at 1 January 2014 800,863 223,784 1,024,647
Acquisitions - 25,160 25,160
Transfer from property and equipment - 18,600 18,600
Disposals
Balance at 31 December 2014 800,863 267,544 1,068,407
Balance at 1 January 2015 800,863 267,544 1,068,407
Acquisitions - 110,558 110,558
Transfer from property and equipment - 176,285 176,285
Disposals - (17,938) (17,938)
Balance at 31 December 2015 800,863 536,449 1,337,312
Accumulated amortization and impairment losses
Balance at 1 January 2014 - 98,547 98,547
Amortization - 47,336 47,336
Balance at 31 December 2014 - 145,883 145,883
Balance at 1 January 2015 - 145,883 145,883
Amortization - 52,258 52,258
Disposals - (3,549) (3,549)
Balance at 31 December 2015 - 194,592 194,592
Carrying amounts
Balance at 1 January 2014 800,863 125,237 926,100
Balance at 31 December 2014 800,863 121,661 922,524
Balance at 31 December 2015 800,863 341,857 1,142,720
Company Computer
In thousands of naira Goodwill Software Total
Cost
Balance at 1 January 2014 800,863 97,898 898,761
Acquisitions - 4,552 4,552
Transfer from property and equipment - 18,600 18,600
Balance at 31 December 2014 800,863 121,050 921,913
Balance at 1 January 2015 800,863 121,050 921,913
Acquisitions - 108,501 108,501
Transfer from property and equipment - 176,285 176,285
Disposals - (17,938) (17,938)
Balance at 31 December 2015 800,863 387,898 1,188,761
Accumulated amortization and impairment losses
Balance at 1 January 2014 - - -
Amortization - 35,147 35,147
Balance at 31 December 2014 - 35,147 35,147
Balance at 1 January 2015 - 35,147 35,147
Amortization - 36,292 36,292
Disposals - (3,549) (3,549)
Balance at 31 December 2015 - 67,890 67,890
Carrying amounts
Balance at 1 January 2014 800,863 97,898 898,761
Balance at 31 December 2014 800,863 85,903 886,766
Balance at 31 December 2015 800,863 320,008 1,120,871
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

(b) The goodwillinthe Company has beenallocated to the non-life business as a cash generating unit (CGU).

Therecoverable amountofthe non-life business hasbeen determined based onvalueinuse, using equity discounted cash flow projections based on
current earnings before interest, tax, depreciation and amortisation (EBITDA) before tax projected over a five year period using a 10% growth rate.
Budgeted EBITDA was based on expectations of future outcomes taking into consideration past experience, adjusted for the the anticipated
revenue growth. A pre-tax company-specific risk-adjusted discount rate of 17% (2014: 18 %) was used. The projected cash flows beyond the five
years excluding expenses have been extrapolated using a terminal growth rate of 6% (2014: 8 %), not exceeding the long-term average growth rate
forthe marketinwhich the units operate. Noimpairmentloss has beenrecognisedin2015 (2014: nil) on non-lifeinsurance business as noindication
ofimpairmentwasidentified.

Sensitivitytochangesinassumptions

With regard to the assessment of value in use for the non-life insurance cash generating unit, management does not believe a reasonably possible
changeinanyofthe above key assumptions would cause the carrying value of the units to exceed theirrecoverable amounts.

16 Property and equipment

(@  Group
Leasehold

land & Capital work Furniture & Motor Leased motor
In thousands of naira buildings in progress equipment vehicles vehicles Total
Cost
At 1 January 2015 4,831,991 57,403 1,639,407 867,104 67,600 7,463,505
Additions - 482,955 183,551 197,240 37,290 901,036
Disposals - (4,153) (159,443) (190,957) - (354,553)
Reclassifications 31,714 (97,438) 65,724 - -
Reclassification to Intangibles - (176,285) - - - (176,285)
At31December 2015 4,863,704 262,482 1,729,239 873,387 104,890 7,833,703
Accumulated depreciation
At 1 January 2015 419,100 - 1,245,961 609,572 5,800 2,280,433
Depreciation for the period 128,924 - 217,107 158,333 20,784 525,148
Disposals - (138,751) (186,784) (325,535)
At31December 2015 548,024 - 1,324,317 581,121 26,584 2,480,046
Net book value
At 31 December 2015 4,315,680 262,482 404,922 292,266 78,306 5,353,657
At 1 January 2015 4,412,891 57,403 393,446 257,532 61,800 5,183,072

i. Capital commitments contracted at the reporting date amounted to N133.4million (2014: Nill)
ii. There were no capitalized borrowing costs related to the acquisition of property and equipment as at the reporting date.
(b) Company
Leasehold

land & Capital work Furniture & Motor  Leased motor
In thousands of naira buildings in progress equipment vehicles vehicles Total
Cost
At 1 January 2015 4,831,991 57,403 1,444,965 635,059 67,600 7,037,018
Additions - 482,955 114,501 104,429 37,290 739,175
Disposals - (4,153) (157,404) (190,957) - (352,514)
Reclasifications 31,714 (97,438) 65,724 - - -
Reclassification to Intangibles - (176,285) - - - (176,285)
At 31 December 4,863,705 262,482 1,467,786 548,531 104,890 7,247,394
Accumulated depreciation
At 1 January 2015 419,100 - 1,114,838 508,343 5,800 2,048,081
Depreciation for the period 128,924 - 159,335 102,383 20,784 411,426
Disposals - - (137,404) (186,537) - (323,941)
At 31 December 548,024 - 1,136,769 424,189 26,584 2,135,566
Net book value
At 31 December 4,315,681 262,482 331,017 124,342 78,306 5,111,828
At 1 January, 2014 4,412,891 57,403 330,127 126,716 61,800 4,988,937

i Capital commitments contracted at the reporting date amounted to N133.4million (2014: Nill)
i There were no capitalized borrowing costs related to the acquisition of property and equipment as at the reporting date.
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(o) Leasedplantand equipment

The Group leased motor vehicles under a finance lease arrangement.The leased vehicles secure the obligations. At31 December 2015,
thenetcarryingamountofleased motorvehicleswas N78.3million (2014:461.8million)

17 Statutory deposits

Thisrepresentsthe amountdeposited with the Central Bank of Nigeriaasat31 December,2015inaccordancewithsection9(1) and
section 10(3) of Insurance Act 2003 interestincome earned on this depositisincludedin theinvestmentincome.

Group Company
In thousands of naira 2015 2014 2015 2014
Non life business 300,000 300,000 300,000 300,000
Life business 230,000 230,000 230,000 230,000
530,000 530,000 530,000 530,000

18 Insurance contract liabilities Group Company
In thousands of naira 2015 2014 2015 2014
Life insurance contract (see (a) below) 50,103,692 30,397,487 50,103,692 30,397,487
Non-life insurance contract (see (b) below) 5,444,462 4,673,814 5,276,285 4,631,628
Total insurance contract liabilities 55,548,154 35,071,301 55,379,977 35,029,115

(@) Life insurance contract liabilities Group Company
In thousands of naira 2015 2014 2015 2014
Provision for reported claims 2,248,785 1,998,438 2,248,785 1,998,438
Incurred but not reported (IBNR) - 698,362 - 698,362
Total life contract outstanding claims provision 2,248,785 2,696,800 2,248,785 2,696,800
Liability on long term insurance contract 47,854,907 27,700,687 47,854,907 27,700,687

50,103,692 30,397,487 50,103,692 30,397,487

(@() Movementin life contract outstanding claims provision can be analyzed as follows:

Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 2,696,800 1,662,638 2,696,800 1,662,638
Claims incurred during the year 9,379,290 6,914,635 9,379,290 6,914,635
Claims paid during the year (9,827,305) (5,880,473) (9,827,305) (5,880,473)
At 31 December 2,248,785 2,696,800 2,248,785 2,696,800

(a)(ii) Analysis of liability on long term insurance contract fund is as follows:

Group Company
In thousands of naira 2015 2014 2015 2014
Annuity 32,700,431 16,442,582 32,700,431 16,442,582
Group life 1,149,730 523,734 1,149,730 523,734
Ordinary life 14,004,746 10,734,371 14,004,746 10,734,371

47,854,907 27,700,687 47,854,907 27,700,687

(a)(iii) Movementin long term life insurance contract fund can be analyzed as follows:

Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 27,700,687 15,338,280 27,700,687 15,338,280
Movement during the year 20,154,220 12,362,407 20,154,220 12,362,407
At 31 December 47,854,907 27,700,687 47,854,907 27,700,687
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(b) Non-life insurance contract liabilities Group Company
In thousands of naira 2015 2014 2015 2014
Provision for reported claims 2,499,142 1,533,749 2,499,142 1,533,749
Provision for claims incurred but not reported (IBNR) 727,808 751,957 727,808 751,957
Total non-life contract outstanding claims provision 3,226,950 2,285,706 3,226,950 2,285,706
Provision for unearned premium (see note (ii) below) 2,217,512 2,388,108 2,049,335 2,345,922
Total non-life insurance contract liabilities 5,444,462 4,673,814 5,276,285 4,631,628
(b)) Movement in non-life contract outstanding claims provision can be analyzed as follows:
Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 2,285,706 2,635,114 2,285,706 2,587,517
Claims incurred in the current accident period/year 3,662,163 3,552,754 3,662,163 3,552,754
Claims paid during the period/year (2,720,919) (3,902,162) (2,720,919) (3,854,565)
At 31 December 3,226,950 2,285,706 3,226,950 2,285,706
(b)(ii) Analysis of non-life contract unearned premium is as follows:
Group Company
In thousands of naira 2015 2014 2015 2014
Fire 441,898 490,647 441,898 490,647
Auto 446,516 514,773 446,516 514,773
Personal Accident 106,228 38,528 106,228 38,528
Casualty 337,467 370,813 337,467 370,813
Workmen Compensation 42,321 43,020 42,321 43,020
Marine 333,433 277,974 333,433 277,974
Special Oil 341,472 610,167 341,472 610,167
Multishield HMO 168,177 42,186 - -
2,217,512 2,388,108 2,049,335 2,345,922
(b)(iii) Movement in non-life contract unearned premium can be analyzed as follows:
At 1 January 2,388,108 2,322,541 2,345,922 2,234,003
Changes in health insurance unearned premium 125,991 42,186 - -
Premium written in the year 8,669,496 8,985,532 8,199,952 8,873,613
Premium earned during the year (8,966,083) (8,962,151) (8,496,539) (8,761,694)
At 31 December 2,217,512 2,388,108 2,049,335 2,345,922
19 Investment contract liabilities Group Company
In thousands of naira 2015 2014 2015 2014
Deposit administration 2,909,940 2,968,448 2,909,940 2,968,448
Otherinvestment contract liabilities 5,385,106 3,639,677 5,385,106 3,639,677
Totalinvestment contract liabilities 8,295,046 6,608,125 8,295,046 6,608,125
(a) Movement in deposit administration is shown below:
At 1 January 2,968,448 2,971,553 2,968,448 2,971,553
Deposits 1,599,101 2,806,790 1,599,101 2,806,790
Withdrawals (1,741,434) (2,801,116) (1,741,434) (2,801,116)
Fees and other deductions (80,691) (175,215) (80,691) (175,215)
Credit of interest and other income 164,516 166,436 164,516 166,436
At31December 2,909,940 2,968,448 2,909,940 2,968,448
(b) Other investment contract liabilities are stated at amortised cost and the amount is analysed as follows:
Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 3,639,677 2,086,289 3,639,677 2,086,289
Increase during the year 1,745,429 1,553,388 1,745,429 1,553,388
At 31 December 5,385,106 3,639,677 5,385,106 3,639,677

Other investment contract liabilities represent deposit-based policies for individual savings business
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

Trade payablesrepresentamounts payable toreinsurers, co-insurers,agents and brokers atyearend. The carryingamounts disclosed

below approximate the fairvalues atthereporting date

Group Company

In thousands of naira 2015 2014 2015 2014
Reinsurance and co-insurance payable 351,195 98,617 351,195 98,617
Due to policyholders 1,196,353 545,145 1,196,353 545,145

1,547,548 643,762 1,547,548 643,762
Movementin trade payables
At 1 January 643,762 58,792 643,762 58,792
Changes during the year 903,786 584,970 903,786 584,970
At 31 December 1,547,548 643,762 1,547,548 643,762
Other payables and accruals Group Company
In thousands of naira 2015 2014 2015 2014
Accrued expenses 206,246 104,302 166,575 104,302
Agent provident fund 21,654 438 21,654 438
Premium received in advance 791,373 637,738 791,373 637,738
Gratuity payable (see note (i) below) 419,448 660,287 419,448 660,287
Deferred income 194,611 138,360 194,609 138,360
Other payables 250,547 370,554 68,741 68,115
Other credit balances (see note (ii) below) 605,454 1,790,651 605,454 1,790,650
Payable to subsidiaries (see note (iii) below) - - 164,233 -

2,489,333 3,702,330 2,432,087 3,399,890

The Company’s retirement benefit obligation was terminated in 2014 and the liability as at the date of termination - April 30,2014,

was transferred to a payable account.

Other credit balances represent outstanding bank credits which have not been matched to the prospective policyholders.

Payable to subsidiaries

Group Company
In thousands of naira 2015 2014 2015 2014
Cash and broker balances with AlICO Capital - - 60,725 -
Payable to AlICO Capital - - (224,958) -
Net payable to subsidiaries - - (164,233) -

Fixed income liability Group Company
In thousands of naira 2015 2014 2015 2014
Guaranteed income notes (see note (i) 165,838 - - -
165,838 - - -

AIICO Capital Limited, a subsidiary company, manages a guaranteed income product, held as fixed income liabilities.
The assets held under this arrangement are in the name of AlICO Capital Limited and the underlying risks are retained by the Company.

These fixed income liabilities are invested as follows:

In thousands of naira 2015 2014 2015 2014
Cash and cash equivalents (see note 6(b)) 149,892 - - -
AFS financial assets (see note 7(b)(i)) 15,946 - - -

165,838 - - -
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22 Finance lease obligations
Finance lease liabilities are payable as follows:

GROUP

Future minimum lease Present value of minimum lease
payments Interest payments
In thousands of naira 2015 2014 2015 2014 2015 2014
Less than one year 47,562 24,954 5,076 4,989 42,486 19,965
Between one and five years 8,248 36,578 880 7,313 7,368 29,265
55,810 61,532 5,956 12,302 49,854 49,230
COMPANY Future minimum lease Interest Present value of minimum lease
payments Company payments
In thousands of naira 2015 2014 2015 2014 2015 2014
Less than one year 47,562 24,954 5,076 4,989 42,486 19,965
Between one and five years 8,248 36,578 880 7,313 7,368 29,265
55,810 61,532 5,956 12,302 49,854 49,230

Itisthe Group's policy to lease certain of its equipment under finance leases. The average lease termis four years. For the yearended 31 December 2015,
the average effective borrowing rate was 20% (2014: 20%). Interest rates are fixed at the date of contract date. All leases are on a fixed repayment basis
and no arrangements have been entered into for contingent rental payments. All lease obligations are denominated in Naira. The fair value of the
Group'sobligations underfinanceleases are secured by the assettowhich theleasesrelate.

23(a) Borrowings Group Company
In thousands of naira 2015 2014 2015 2014
IFC Loan 1,134,840 b 1,134,840 -
1,134,840 - 1,134,840 -

The Company obtained aloan of US$7million from the International Finance Corporation (IFC). The loan was obtained on 30 June 2015 at aninterestrate
0of6.5% plus 6-month LIBOR for a period of 7 yearswith moratorium period of 4 years ontheprincipal. Theloan has anembedded derivative (a conversion
option) whereby IFC has the right to convert all or a portion of the outstanding principal amount into the equivalent number of shares of the Company.
This option may be exercised 3 years from 23 December 2016 orin the event of achangein control or sale of a substantial part of the Company's assets or

business.
(b) Themovementinborrowingisas follows:
Group Company
In thousands of naira 2015 2014 2015 2014
Proceeds 1,392,650 - 1,392,650 -
Convertible option (319,274) - (319,274) -
1,073,376 - 1,073,376 -
Accrued interest 61,464 - 61,464 -
1,134,840 - 1,134,840 -
(c) The loan, which is a hybrid financial instrument was split into debt and derivative liability components at inception, is as follows:
Group Company
In thousands of naira 2015 2014 2015 2014
Long term debt measured at amortised cost 1,134,840 - 1,134,840 -
Derivative liability measured at fair value (see note 24) 319,274 319,274
1,454,114 - 1,454,114 -
24(a) Derivative liabilities
Grou Compan
In thousands of naira P pany
2015 2014 2015 2014
Option in Convertible Debt - IFC (see note (b) below)
319,274 - 319,274 -
319,274 - 319,274 -

(b) Optionin ConvertibleDebt-IFC
This represents the embedded options to convert the outstanding notional amount of the borrowing granted by the International Finance Corporation
(IFQ),intoshares (see furtherdetailsin Note 23(b)).The fairvalue of the derivative liability was N319,274,000 (2014:Nil) as at reporting date.
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FOR THE YEAR ENDED 31 DECEMBER 2015

Group Company
In thousands of naira 2015 2014 2015 2014
Cumulative irredeemable convertible preference shares - 50,000 - -
- 50,000 - -

This amountrepresents the portion of irredeemable preference shares of AlICO Pension Fund Managers Limited, held by non-controlling interest (NCI).
These preference shares are irredeemable, cumulative and convertible. In 2015, the shares were converted to ordinary share capital in AICO Pension

FundManagersLimited, attherate of N2.78/share.

Capital and reserves

Share capital

Group Company
In thousands of naira 2015 2014 2015 2014
Authorised:
At 1 January:
10,000,000,000 ordinary shares of 50 kobo each 5,000,000 5,000,000 5,000,000 5,000,000
Additions: 2,500,000 -
5,000,000,000 ordinary shares of 50 kobo each 2,500,000 -
At 31 December 7,500,000 5,000,000 7,500,000 5,000,000

The authorised share capital of the Company was increased from 10 billion units to 15 billion units during the 2014 annual general meeting of the

Company'sshareholdersheldon22 June2015.

Ordinary shares issued and fully paid:

6,930,204,480 ordinary shares at 50 kobo each 3,465,102 3,465,102 3,465,102 3,465,102
3,465,102 3,465,102 3,465,102 3,465,102

Ordinary shares issued and fully paid can be further analysed as follows:

General business - 3,252,479,682 ordinary shares at 50 kobo each 1,626,239 1,626,239 1,626,239 1,626,239

Life business - 3,677,724,798 ordinary shares at 50 kobo each 1,838,863 1,838,863 1,838,863 1,838,863
3,465,102 3,465,102 3,465,102 3,465,102

Share premium Group Company

In thousands of naira 2015 2014 2015 2014

Share premium 2,824,389 2,824,389 2,824,389 2,824,389
2,824,389 2,824,389 2,824,389 2,824,389

Revaluation reserves

The balance in this account is analysed as follows: Group Company

In thousands of naira 2015 2014 2015 2014

Revaluation surplus 1,745,295 1,745,295 1,745,295 1,745,295

Deferred tax (523,588) (523,588) (523,588) (523,588)

At 31 December 1,221,707 1,221,707 1,221,707 1,221,707
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(ii) Revaluation reserves warehouses revaluation gains and losses on land and building.
The movement in revaluation reserves is as follows:
Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 1,221,707 1,029,009 1,221,707 1,029,009
Fair value gain of revalued land and building - 716,287 - 716,287
Deferred tax on fair value gain - (523,589) - (523,589)
At 31 December 1,221,707 1,221,707 1,221,707 1,221,707
(d) Available-for-sale reserves
Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 581,971 1,913,995 581,400 1,913,424
Net available-for-sale losses (3,305,507) (1,332,024) (3,304,936) (1,332,024)
At 31 December (2,723,536) 581,971 (2,723,536) 581,400
(e) Exchange gains reserve Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January - - - -
Exchange gains on available for sale financial assets 212,173 - 212,173 -
Deferred tax (63,652) - (63,652) -
At 31 December 148,521 - 148,521 -
® Statutory reserves Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 14,629 - - -
Transfer from retained earnings 40,611 14,629 - -
At 31 December 55,240 14,629 - -
(g0  Contingency reserves Group Company
In thousands of naira 2015 2014 2015 2014
At 1 January 3,019,230 2,506,775 2,993,584 2,481,129
Transfer from retained earnings 462,846 512,455 488,492 512,455
At 31 December 3,482,076 3,019,230 3,482,076 2,993,584
Contingencyreserveis calculated, in the case of non-life business, at the rate of the higher of 3% of total premium receivable during the period or 20% of
the netprofitsin accordance with Section 21(2) of Insurance Act, 2003 and, in respect of Life Insurance Business, at the rate of the higher of the higher of
1% ofthe gross premium and 10% of net profits,inaccordance with Section 22(1)(b) of the Insurance Act 2003.
(h) Retained earnings
The movement in retained earnings can be analysed as follows: G
roup Company
In thousands of naira 2015 2014 2015 2014
At 1 January 275,503  (1,407,214) 548,547  (1,070,890)
Transfer from statement of profit or loss and other comprehensive income 1,220,000 2,179,149 966,461 2,131,892
Transfer to contingency reserve (462,846) (512,455) (488,492) (512,455)
Transfer to statutory reserve (40,611) (8,485) - -
Loss on conversion of preference shares to ordinary shares (39,769) - - -
Dividend paid to preference shareholders - (2,610) - -
Loss on transactions with NCI (54,188) - - -
Loss on dilution of shareholding - 27,118 - -
At 31 December 898,089 275,503 1,026,516 548,547
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Gross premium written by business is as follows:
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Group Company
In thousands of naira 2015 2014 2015 2014
Non-life 8,199,952 8,985,532 8,199,952 8,985,532
Life (individual and group) 11,076,552 10,090,843 11,076,552 10,090,843
Annuity 13,172,772 14,198,052 13,172,772 14,198,052
Health Management 469,544 373,939 - -
32,918,820 33,648,366 32,449,276 33,274,427

Premium received Group Company
In thousands of naira 2015 2014 2015 2014
Gross premium written per income statement 32,918,820 33,648,366 32,449,276 33,274,427
Increase/(decrease) in trade receivables (86,381) (174,361) (112,545) 24,469
Premium received 32,832,439 33,474,005 32,336,731 33,298,896

Gross premium income Group Company
In thousands of naira 2015 2014 2015 2014
Gross premium written 32,918,820 33,648,366 32,449,276 33,274,427
Unearned premium (22,508,170) (12,720,478) (22,508,170) (12,720,478)
10,410,650 20,927,888 9,941,106 20,553,949

Reinsurance expenses Group Company
In thousands of naira 2015 2014 2015 2014
Reinsurance premium charge for the year 4,531,001 4,585,622 4,531,001 4,585,622
Unexpired reinsurance cost (868,839) 120,580 (868,839) 120,580
3,662,162 4,706,202 3,662,162 4,706,202

Fees and commissionincome Group Company
In thousands of naira 2015 2014 2015 2014
Insurance contract 744,069 739,661 744,069 739,661
Pension and other contracts (see note (a) below) 1,355,846 1,093,789 - -
2,099,915 1,833,450 744,069 739,661

Pension and other contracts relate to pension fund and asset management fees earned by a subsidiary companies.

Gross benefits and claims paid Group Company
In thousands of naira 2015 2014 2015 2014
Life insurance contracts (see note (i) below) 9,379,289 6,914,634 9,379,289 6,914,634
Non-life insurance contracts (see note (ii) below) 3,666,163 3,552,754 3,666,163 3,552,754
13,045,452 10,467,388 13,045,452 10,467,388

Life insurance contract gross benefits and claims paid can be analysed as follows: Group Company
In thousands of naira 2015 2014 2015 2014
Gross benefits paid 4,538,372 3,395,235 4,538,372 3,395,235
Gross claims paid 4,468,687 2,339,088 4,468,687 2,339,088
Change in outstanding claims reserve 372,230 1,180,311 372,230 1,180,311
9,379,289 6,914,634 9,379,289 6,914,634
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(i) Non-life insurance contract gross claims paid Group Company
In thousands of naira 2015 2014 2015 2014
Gross claims paid 3,664,743 3,492,868 3,664,743 3,492,868
Changes in outstanding claims reserve 1,420 59,886 1,420 59,886
3,666,163 3,552,754 3,666,163 3,552,754
(b) Claim recoveries
Life 235,017 139,574 235,017 139,574
Non-life (see note (i) below) 2,142,733 1,229,727 2,142,733 1,229,727
2,377,750 1,369,301 2,377,750 1,369,301
(0] Non-life business claims recoveries can be analysed as follows:
Recoveries - reinsurance 2,007,606 1,105,052 2,007,606 1,105,052
Recoveries - salvage 135,127 124,675 135,127 124,675
2,142,733 1,229,727 2,142,733 1,229,727
30 Underwriting expenses Group Company
In thousands of naira 2015 2014 2015 2014
Acquisition costs (see note (a) below) 3,320,281 3,517,031 2,934,315 3,248,559
Maintenance expenses (see note (c) below) 359,254 217,045 359,254 217,045
3,679,535 3,734,076 3,293,569 3,465,604
(a) Acquisition costs by business is as follows: Group Company
In thousands of naira 2015 2014 2015 2014
Life 1,801,049 2,267,527 1,801,049 2,267,527
Non-life 1,133,266 981,032 1,133,266 981,032
Multishield HMO 385,966 268,472 - -
3,320,281 3,517,031 2,934,315 3,248,559
(b) Acquisition costs can be analysed as follows:
Commission paid during the year 3,113,418 3,407,371 3,113,418 3,407,371
Net movement in deferred acquisition cost (179,103) (158,812) (179,103) (158,812)
Commission incurred 2,934,315 3,248,559 2,934,315 3,248,559
Providers' capitation fee and other direct 385,966 268,472 - -
expenses 3,320,281 3,517,031 2,934,315 3,248,559
(<) Maintenance expenses can be analysed as follows: Group Company
In thousands of naira 2015 2014 2015 2014
Policy administration expenses 251,418 148,702 251,418 148,702
Tracking expenses 30,822 42,211 30,822 42,211
Service charges 77,014 26,132 77,014 26,132
359,254 217,045 359,254 217,045
31(a) Investmentincome Group Company
In thousands of naira 2015 2014 2015 2014
Investment income is attributable to the following:
Policyholders' funds (see note (i) below) 2,372,903 1,742,570 2,372,903 1,671,415
Annuity funds (see note (ii) below) 2,463,910 1,643,089 2,463,910 1,643,089
Shareholders' funds (see note (iii) below) 880,243 253,288 664,169 253,288
5,717,056 3,638,947 5,500,982 3,567,792
AIICO | 2015
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(0] Investment income attributable to policyholders' funds

Group Company
In thousands of naira 2015 2014 2015 2014
Interest income on loans to policyholders - (343) - (343)
Interest income on held-to-maturity financial assets 1,795,378 1,233,233 1,795,378 1,233,233
Interest income on cash and cash equivalents 161,592 210,730 161,592 210,730
Trading gains/(losses) on equities 71,148 (130,500) 71,148 (201,655)
Dividend income on available-for-sale financial assets 344,785 429,450 344,785 429,450
2,372,903 1,742,570 2,372,903 1,671,415
(i) Investment income attributable to annuity funds
Interest income on held-to-maturity financial assets 2,268,387 1,383,975 2,268,387 1,383,975
Interest income on cash and cash equivalents 147,576 213,885 147,576 213,885
Trading gains/(losses) on equities 32,019 25,197 32,019 25,197
Dividend income on available-for-sale financial assets 15,928 20,032 15,928 20,032
2,463,910 1,643,089 2,463,910 1,643,089
(iii) Investment income attributable to shareholders' funds
Rental income from investment property - 83,065 - 83,065
Interest income on held-to-maturity financial assets 390,270 - 390,270 -
Interest income on cash and cash equivalents 113,037 - 113,037 -
Interest on statutory deposit 61,073 63,297 61,073 63,297
Interest income on loans and receivables 315,863 106,926 99,789 106,926
880,243 253,288 664,169 253,288
(b) Investment income on deposit administration
Investment income on deposit administration can be analysed as follows:
Investment income on deposit 264,448 374,784 264,448 374,784
Other income generated from the fund 66,101 129,207 66,101 129,207
Guaranteed interest to policyholders (164,516) (166,436) (164,516) (166,436)
Acquisition expenses (18,261) (17,739) (18,261) (17,739)
Profit from deposit administration 147,772 319,816 147,772 319,816
32(a) Netrealised gains Group Company
In thousands of naira 2015 2014 2015 2014
Net realised gains are attributable to the following:
Property and equipment 16,147 2,512 16,147 2,512
Available-for-sale equity securities 7,614,080 178,995 7,568,972 178,995
7,630,227 181,507 7,585,119 181,507
(b) Net realised gains on available-for-sale investments can be analysed as follows:
Group Company
In thousands of naira 2015 2014 2015 2014
Profit on disposal of quoted equities 348,270 178,995 348,270 178,995
Profit on disposal of treasury bills 198,025 - 198,025 -
Profit on disposal of FGN Bonds 7,067,785 - 7,022,677 -
7,614,080 178,995 7,568,972 178,995
33 Net fair value (losses)/gains Group Company
In thousands of naira 2015 2014 2015 2014
Investment property (88,000) 13,000 (88,000) 13,000
(88,000) 13,000 (88,000) 13,000
34 Other operating income Group Company
In thousands of naira 2015 2014 2015 2014
Sundry income 458,116 83,229 420,254 82,734
Exchange gains 111,849 21,395 111,849 21,395
569,965 104,624 532,103 104,129
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(@) Sundry income is analysed as follows:

FINANCIAL STATEMENTS

Group Company

In thousands of naira 2015 2014 2015 2014

Recoveries on written - off assets 127,085 - 127,085 -

Capital gain distribution 90,376 - 90,376 -

Proceeds on dissolution of NLIP Fund 98,683 - 98,683 -

Others (see (i) below) 141,972 83,299 140,110 82,734

458,116 83,299 420,254 82,734

(0] Amount represents sundry income from administrative charges, charges on lost documents, income from unclaimed dividend, management

fees and service charges.

35 Personnel expenses Group Company
In thousands of naira 2015 2014 2015 2014
Salaries 1,178,188 1,864,107 431,052 1,279,412
Defined contribution pension costs 136,936 176,128 136,936 163,356
Current service cost (retirement benefit obligation) - 132,265 - 132,265
Other personnel benefits 1,724,229 883,365 1,712,613 858,193

3,039,353 3,055,865 2,280,601 2,433,226

36 Other operating expenses Group Company
In thousands of naira 2015 2014 2015 2014
Travel and representation 338,585 408,429 236,516 340,964
Marketing and administration 251,478 30,888 189,011 30,888
Advertising 127,591 95,852 84,384 78,704
Occupancy 402,117 396,233 349,440 336,293
Communication and postages 196,120 54,208 169,654 34,149
Data processing 48,725 111,608 38,930 99,524
Office supply and stationery 72,416 30,777 57,138 22,643
Fees and assessments 395,593 309,216 438,177 56,702
Management fees - - 363,406 185,111
Legal fees 193,234 7,294 165,546 7,294
Consulting fees 298,895 166,500 298,895 166,500
Depreciation and amortisation 577,406 427,858 447,718 369,631
Auditor's fees 54,000 35,000 35,000 25,000
Furniture, equipment and other office expenses 423,323 574,370 - 439,561
Miscellaneous expenses (see note (a) below) 160,928 375,987 40,144 375,988

3,540,411 3,024,220 2,913,959 2,568,952

(a) Miscellaneous expenses relate to local taxes including tenement rates, land use charges, parking fees etc payable to local tax authorities.

37 Finance cost
Group Company
In thousands of naira 2015 2014 2015 2014
Finance cost 87,121 26,630 85,072 -
87,121 26,630 85,072 -
38 Impairment expense
Group Company
In thousands of naira 2015 2014 2015 2014
Impairment loss on investments and other receivables (see note (a) below) 12,007 97,592 12,007 97,592
12,007 97,592 12,007 97,592
(a) Impairment loss on investments and other receivables can be attributed to the following:
Loans and receivables (see note (i) below) 12,007 42,151 12,007 42,151
Other assets - 55,441 - 55,441
12,007 97,592 12,007 97,592
(a)(i) Impairmentloss onloans receivables can be attributed to:
Impairment loss on policy loans 12,007 - 12,007 -
Impairment of structured investments - 42,151 - 42,151
12,007 42,151 12,007 42,151

095 >> AlICO Insurance 2015
Annual Report + Accounts



NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2015

39 Earningspershare

Basic earnings per share amounts is calculated by dividing the net profit for the year attributable to ordinary shareholders by the weighted
average numberofordinary shares outstanding atthereporting date.

Group Company

In thousands of naira 2015 2014 2015 2014
Net profit attributable to ordinary 1,220,000 2,179,149 966,461 2,131,892
shareholders for basic and diluted earnings - -
Dividend paid to preference shareholders - (4,500)

1,220,000 2,174,649 966,461 2,131,892
Number of shares inissue 6,930,204 6,930,204 6,930,204 6,930,204
Dilutive effect of preference shares - 18,315 - -
Dilutive effect of the IFC loan conversion 1,519,798 - 1,519,798 -
option
Net 8,450,002 6,948,519 8,450,002 6,930,204
Basic earnings per share (kobo) 18 31 14 31
Diluted earnings per share (kobo) 14 31 11 31

There have been no other transactions involving ordinary shares or potential ordinary shares between the reporting date and the date of
completion ofthese financial statements.

40 Related party disclosures

(a) Parent and ultimate controlling party
The ultimate controlling party of the group is AlICO Insurance PLC.

(b) Transactions with key management personnel

(b)) Loan to directors
In 2015, no loans were advanced to directors (2014: nil).

(b)(i)  Key management personnel transactions

Anumber of key management personnel, or their related parties, hold positions in other companies that result in them having control or
significant influence over these companies. A number of these companies transacted with the Group during the year. The terms and
conditions of these transactions were no more favourable than those available, or which might reasonably be expected to be available, in
similartransactions with non-key management personnelrelated companiesonanarm’slength basis.

Seenote44fordirectorscompensation.

The aggregate value of transactions and outstanding balances related to key management personnel and entities over which they have
controlorsignificantinfluence were as follows.

Transaction values for the Balance outstanding as at 31

Company year ended 31 December December
In thousands of naira 2015 2014 2015 2014
Management fees* 363,404 153,671 224,958 -
Finance lease receivable** 33,800 248,795 124,972 260,980
397,204 402,466 349,930 260,980

* AlICO Insurance Plc employs the services of AlICO Capital Limited to manage its financial assets. In return, AlICO Capital charges a
percentageofthe assetvalueasmanagementfees.
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Finance lease receivable is analysed as follows:

Transaction values forthe Balance outstanding as at 31

year ended 31 December December Interest received
Name of related party Relationship 2015 2014 2015 2014 2015 2014
AlICO Pension Managers Limited Subsidiary - - 4,397 54,861 1,797 8,392
Lekki Free Trade Zone Common Director - 46,115 9,903 31,632 3,198 3,321
Xerox Nigeria Limited Common Director 33,800 202,680 110,672 174,487 28,750 23,218
33,800 248,795 124,972 260,980 33,745 34,931

The terms and conditions of the finance lease transactions were no more favourable than those available, or which might reasonably be expected
to be available, in similar transactions with non-key management personnel related companies on an arm’s length basis.

All outstanding balances with these related parties are priced on arm’s length basis.

None of the balances are secured. No expense has been recognised in the current year or prior year for bad or doubtful debts in respect of
amounts owed by related parties.

No guarantees have been given or received.

See note (7) (¢) (ii) for material leasing arrangements.

41 Contraventions and penalties Group Company

In thousands of naira 2015 2014 2015 2014

The following payments were made relating to contraventions and penalties during the year:

Penalty to National Insurance Commission (NAICOM) - 600 - 600
- 600 - 600

42 Basis of measurement

The consolidated fianncial statements have been prepared on the historical cost basis except for the following items, which are measured
onanalternative basisoneachreportingdate.

Items Measurement bases
Derivative financial liabilities Fair value
Available-for-sale financial assets Fair value
Investment property Fair value
Investment contract liabilities Fair value

43 Contingenciesand commitments

(@) Legalproceedingsandregulations
The Company operates in the insurance industry and is subject to legal proceedings in the normal course of business. While it is not
practicable to forecast or determine the final results of all pending or threatened legal proceedings, management does not believe that such
proceedings (includinglitigation) willhave a material effect onits results and financial position.

The Company is also subject to insurance solvency regulations of NAICOM. There are no contingencies associated with the Company's
compliance orlack of compliance with suchregulations.

(b) Fundsundermanagement
Thisrepresentsinvestmentsheld on behalfofclientsand are stated atamortised cost.

Ananalysis of funds undermanagementis shown below:

In thousands of naira 2015 2014 2015 2014
AIICO Money Market Fund (AMMF) (see note (i) below) 684,012 636,601 - -
High Networth Individuals Fund (HNI) (see note (ii) below) 88,000 - - -
Non-pension funds 772,012 636,601 - -
Pension Funds (see note (iii) below) 64,245,436 55,310,533

Total funds 65,017,448 55,947,134 - -
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Thesefundsdonotform partofthe assets and liabilities of the Group as therisks and rewards of theseinvestments belong to the customers.

Feesearned fromthe managementofthesefunds are asfollows:

Group Company
In thousands of naira 2015 2014 2015 2014
AMMF 9,482 - -
HNI Fund 967 - - -
Non-pension funds 10,449 - - -
Pension Funds (see note (iii) below) 857,872 740,354
Total funds 868,321 740,354 - -

(i) AlICO Money Market Fund (AMMF)
This represents customers' investment in the AIICO Money Market Fund, which is managed by AlIICO Capital Limited, a subsidiary of the
Company.

This fundis regulated by the Nigerian Securities and Exchange Commission (SEC) and it started on March 10,2014. It currently trades at N100 per
unitasatDecember31,2015(2014:N100) The Company hasinvestments of N450millioninthe Fund

(i) High Networth Individuals Fund (HNI)

This represents customers' investment in High Networth Individuals Fund, which is managed by AlICO Capital Limited, a subsidiary of the
Company. Thisfundstartedin August2015.

Returnsonthis fund are discretionary, however, when the Group exceeds the returns agreed with the customer, they earn a20% performance fee
ontheexcess. The Group also charges management fees on this Fund.

(i)  PensionFunds

This comprises of the AlICO Pensions Retirement Savings Account (RSA) Fund, Retiree Fund, Institutional Fund and Transitional Contribution
Fund.

AlICO Pensions Retirement Savings Accountand Retiree Funds are open pension funds, while the remaining funds are closed.
(d)  Unclaimeddividend

As required by section 16(d) of the Nigerian Securities and Exchange Commission (SEC) guidelines, the Company has unclaimed dividend of
N426millionasat31December2015. Theassetsrepresentingthese unclaimed dividend do notform part ofthe assets ofthe Company.

44 Chairman and directors' emoluments

Group Company
In thousands of naira 2015 2014 2015 2014
Emolument 69,925 69,925 59,925 59,925
Fees 1,115 1,115 1,115 1,115
71,040 71,040 61,040 61,040
Chairman 6,905 6,905 6,905 6,905
Highest paid director 10,272 10,272 10,272 10,272
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The number of directors, including the Chairman, whose emoluments were within the following range were:

Group Company
2015 2014 2015 2014
1,000,001 - 2,000,000 - - - -
2,000,000 and above 1 1 10 10
! 1 10 10
45  Staff
Theaveragenumberofpersonsemployed atthe end of the period was:
Group Company
2015 2014 2015 2014
Managerial 58 89 37 68
Senior staff 293 326 255 288
Junior staff 206 215 13 22
557 630 305 378
(@) The staff costs for the above persons were:
Group Company
In thousands of naira 2015 2014 2015 2014
Wages and salaries 1,178,188 1,864,107 431,025 1,279,412
Other staff costs 1,861,165 1,191,758 1,849,549 1,153,814
3,039,353 3,055,865 2,280,601 2,433,266

(b) Thenumberofemployeespaidemoluments,excluding pension and allowances,above 60,000 forthe yearwere:

Group Company

2015 2014 2015 2014

60,000 - 100,000 31 35 14 25
100,001 - 150,000 36 44 29 37
150,001 - 200,000 80 105 72 103
200,001 - 250,000 72 72 55 67
250,001 -300,000 34 47 43 4
300,001 -350,000 31 34 22 28
350,001 - 400,000 31 38 8 13
400,001 and above 242 255 62 64
557 630 305 378
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v)

i)

(c)
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FOR THE YEAR ENDED 31 DECEMBER 2015

Risk Management Framework

Governance framework
The primary objective of the Group’s risk and financial management framework is to protect the Group’s shareholders from events that
hinderthesustainable achievement of financial performance objectives,including failing to exploit opportunities.

Key management recognises the critical importance of having efficient and effective risk management systems in place. The Group has
established a risk management function with clear terms of reference from the board of directors, its committees and the associated
executive management committees. This is supplemented with a clear organisational structure with documented delegated authorities
andresponsibilities from the board of directors to executive management committees and senior managers.

Lastly, a Group policy framework which sets out the risk profiles for the Group, risk management, control and business conduct standards
for the Group’s operations has been putin place. Each policy has a member of senior management charged with overseeing compliance
withthe policy throughout the Group.

The board of directors approves the Group’s risk management policies and meets regularly to approve any commercial, regulatory and
organisational requirements of such policies. These policies define the Group’s identification of risk and its interpretation, limit structure
to ensure the appropriate quality and diversification of assets, align underwriting and reinsurance strategy to the corporate goals, and
specifyreportingrequirements.

Capitalmanagementobjectives, policiesand approach
The Group has established the following capitalmanagementobjectives, policiesand approach to managing therisks that affectits capital
position:

Tomaintaintherequired level of stability of the Group thereby providing a degree of security to policyholders.

Toallocate capital efficiently and support the development of business by ensuring thatreturns on capitalemployed meet the
requirements ofits capital providers and of its shareholders.

Toretainfinancial flexibility by maintaining strongliquidity and access to arange of capital markets.
Toaligntheprofile of assets andliabilities takingaccount ofrisksinherentin the business.

To maintain financial strength to support new business growth and to satisfy the requirements of the policyholders, regulators and
stakeholders.

Tomaintainstrong creditratings and healthy capitalratiosin order to supportits business objectives and maximise shareholders value.

In reporting financial strength, capital and solvency are measured using the rules prescribed by the National Insurance Commission
(NAICOM). Theseregulatory capital tests are based uponrequired levels of solvency, capital and a series of prudent assumptionsinrespect
of the type of business written. The Group's capital management policy for its insurance and non-insurance business is to hold sufficient
capitalto coverthestatutoryrequirements based on the NAICOM directives,including any additional amounts required by the regulator

Approachto capitalmanagement

The Group seeks to optimise the structure and sources of capital to ensure that it consistently maximises returns to the shareholders and
policyholders. The Group’s approach to managing capital involves managing assets, liabilities and risks in a coordinated way, assessing
shortfalls betweenreported and required capital levels on aregular basis and taking appropriate actions toinfluence the capital position of
the Groupinthelight of changesin economic conditionsandrisk characteristics.

The primary source of capital used by the Groupis equity shareholders’ funds.
The Group hashad nosignificantchangesinits policies and processes toits capital structure during the past year from previous years.
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The table below shows the available capital resources as at 31 December:

Group Company
In thousands of naira 2015 2014 2015 2014
Total shareholders' funds 9,371,588 11,452,531 9,444,775 11,634,729
Regulatory required capital 5,000,000 5,000,000 5,000,000 5,000,000
Excess capital reserve 4,371,588 6,452,531 4,444,775 6,634,729

(d) Regulatoryframework
Theinsurance industry regulator measures the financial strength of Non-Life Insurers using a Solvency Margin model. NAICOM generally
expects non — life insurers to comply with this capital adequacy requirement. Section 24 of the Insurance Act 2003 defines the solvency
margin of a non —life insurer as the difference between the admissible assets and liabilities, and this shall not be less than 15% of the net
premiumincome (grossincomelessreinsurance premium paid), or the minimum capital base (N3billion) whicheveris higher.

This test compares the insurer's capital against the risk profile. The regulator indicated that insurers should produce a minimum solvency
margin of 100%. During the year, the Group has consistently exceeded this minimum. The regulator has the authority to request more
extensivereportingand canplacerestrictionsonthe Group’s operationsifthe Group falls below thisrequirement.

Thesolvency marginforthenon-lifebusiness of the Groupis as follows:

Solvency margin computation as at 31 December

In thousands of naira 2015 2014
Assets

Cash and cash equivalents 2,570,972 708,884
Trade receivables 118,918 11,303
Reinsurance assets 2,246,160 1,528,505
Deferred acquisition cost 264,842 443,945
Financial assets 4,281,581 5,682,221
Investment in subsidiaries 801,732 746,459
Investment property 472,000 225,000
Property and equipment 1,535,386 1,589,813
Otherreceivables and prepayments - 8,763
Statutory deposits 300,000 300,000
Total admissible assets 12,591,591 11,244,893
Liabilities

Insurance contract liabilities 5,276,285 4,631,628
Trade payables 319,052 11,362
Other payables 900,740 1,755,329
Taxation payable 440,733 214,956
Finance lease obligation 29,265 -
Total admissible liabilities 6,966,075 6,613,275
Excess of total admissible assets over admissible liabilities 5,625,516 4,631,617
Higher of:

Gross premium written 8,199,952 8,873,612
Less: Reinsurance expense (3,364,371) (4,485,075)
Net premium 4,835,581 4,388,537
15% of net premium 725,337 658,281
Minimum paid up capital 3,000,000 3,000,000
The higher thereof: 3,000,000 3,000,000
Excess of solvency margin over minimum capital base 2,625,516 1,631,617
Solvency margin ratio 188% 154%
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